
Accelerating your smart project



Smart city design and project implementation is a human problem and needs a people solution: 

LVX has the expertise to power your complex smart city projects  through the use of ACTIVATOR .



Sourced from Tr3dent – Transformation Accelerator (Activator)

• Successful strategic planning and execution is not easy
• Poor collaboration, confused communications
• Lack of defined process and best practices 
• Standards and best practices are siloed and difficult to consume
• Adaption of Ecosystems is difficult
• Lack of understanding between stakeholders 
• Many organizations don’t know where to start !

ServeSolve Execute



Activator is collaborative platform that helps you accelerate the execution of your 
complex projects.

Activator delivers success through improved business performance 

Drives 
• Structured collaboration 
• Knowledge Generation 
• Communication 
• Consistency 

ServeSolve Execute



ServeSolve Execute

Elected Officials

City Leaders

IT Leaders

Partners

City Depts

Strategic Visions
Transformational Targets

Organizational Alignment
Market and Rev Goals

Leverage Best Practices
Business IT Cohesion 

Ecosystem Modelling

Design Thinking 
Collaborative Co-creation

Sourced from Tr3dent – Transformation Accelerator (Activator)



ServeSolve Execute

Sourced from Tr3dent – Transformation Accelerator (Activator)

Data 
Catalogs

• Business Capabilities 

• Process Mapping

• Maturity Model Heat Maps

• API Mappings

• Best practice frameworks

Project 
Activities

• Kanban

• Risks

• SWOT Canvas

• Lessons Learned

• Check Lists

Business 
Elements

• Stakeholder roles

• Problem Statements

• Products and services

• User stories 

• Overall Value

• Drivers 

Business 
Ecosystem 

Design 

• Strategic Vision

• Structured Collaboration 

• Knowledge Generation

• Easy-to-use, intuitive, graphically rich UI

• Unified business view

• Common Language

• Single Version of the truth

Business 
Modelling

• Business Model Canvas

• Lean Canvas 

• Mission Model Canvas

• Platform Design Canvas 

Ecosystem 
Design Tools

• Ecosystem designer 

• Stakeholder Mappings

• Product / Service Assignment Matrix

• Process Flows 



Sourced from Tr3dent – Transformation Accelerator (Activator)

Define

• Drivers, 
Barriers, 
Stakeholders, 
Value 
Proposition

Design

• Visually 
Design, 
business 
models, 
ecosystems, 
and 
stakeholder 
relationships

Scope

• Stakeholder, 
Business and 
product 
capability 
mappings

Collaborate

• Inside and 
outside of 
your 
company, 
Integrate / 
export to 
Enterprise 
apps (eg JIRA)

ServeSolve Execute




























