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CAPITAL 
IMPROVEMENT 
PLAN 

The Capital Improvement Plan consists of the projects the city needs to build, repair, expand or maintain to serve the 
community. A five-year CIP is developed and updated annually, including anticipated funding sources. $1.4 billion has 
been approved in the five-year CIP, with an estimated $362 million to be spent in Fiscal Year 2023/24 based on the 
projected pace of project completion. These projects address City Council priorities and critical capital infrastructure 
needs in a variety of areas and are supported by different funding sources, including many directly supported by the 
city’s voters through the sale of voter-approved general obligation bonds.

A few notable capital improvement projects completed during FY 2022/23 and planned for the upcoming FY 2023/24 
are highlighted below.
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FY 2023/24 Adopted Capital Improvement Plan
$1.4 Billion Budgeted Program  

Expenditures (in millions of dollars) 
*Some numbers may not add correctly due to rounding.

Water 
Management

Transportation Community 
Facilities

Service 
Facilities

Public 
Safety

Drainage/Flood 
Control

Preservation

$449.8                           
$427.7                            

$144.8                            $136.9       

$100.6                            

$71.0                                

$38.1                                



Transportation 
Transportation projects provide safe, efficient and affordable mobility options via 
streets, roads, paths, traffic signals and traffic management technology. 

Highlighted Accomplishment
Scottsdale finished the complete 
street project on Osborn Road which 
now has a roundabout with bike lanes, 
raised and flush medians, a sidewalk 
connection and more upgrades 
to improve safety for pedestrians, 
bicyclists and drivers.

Looking Forward
Work will be completed to widen the 
road and install drainage improvements 
on Pima Road between Pinnacle Peak 
and Happy Valley roads and on Happy 
Valley Road from Pima Road to Alma 
School Road. Completed Osborn Road Project

Water Management 
Water Management projects ensure delivery of safe, reliable water and water reclamation services.

Highlighted Accomplishment
A new 2.5 million gallon water tank 
and associated piping was installed 
northwest of Jomax and Pima roads. 
This will improve water service and 
reliability to homes and businesses in 
the area.

Looking Forward
Design will commence on future 
wastewater improvements in central 
Scottsdale to support existing and 
future development while expanding 
wastewater recycling as part of the 
city’s sustainability and water resource 
management goals. 

New 2.5 million gallon water tank 
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Community Facilities 
Community Facilities help the city deliver services via recreation facilities, parks, paths, aquatic centers,  
libraries and senior centers. 

Highlighted Accomplishment 
The city completed and reopened Scottsdale Civic Center 
with new shade structures, performance and play areas, 
seating and landscaping. The newly renovated space is the 
perfect venue for community events and gathering, casual 
strolls and relaxation in the historic heart of Scottsdale.

Looking Forward 
Scottsdale will begin construction of a new park at Ashler 
Hills Drive and 74th Way. Additional park infrastructure 
improvements will continue in the Indian Bend Wash.

Public Safety 
Public Safety projects help keep Scottsdale safe via modern fire and police stations, training facilities and 
automation systems related to fire and police operations.  

Highlighted Accomplishment 
In advance of the Super Bowl, Scottsdale completed several public 
safety projects in the Entertainment District, including a safety 
enhancement camera project, street and festoon lighting and 
street bollards to improve pedestrian safety. 

Looking Forward 
Scottsdale will begin work on a variety of new, modern training 
facilities for both the Police and Fire departments at the Tom 
Hontz Training Complex. 

CIvic Center

Festoon lighting and street bollards 
in the Entertainment District

Service Facilities
Service Facilities provide buildings and technology for efficient and effective city operations.  

Highlighted Accomplishment
Finished infrastructure development at the North 
Corporation Yard for electric vehicle charging. Sixteen 
charging points were installed along with solar panels 
capable of producing nearly 1,000 kilowatts of electricity.

Looking Forward 
Improvements to the Solid Waste transfer station, where 
city trucks and residents can deposit trash, will double 
the size of the facility while adding hazardous waste and 
green waste drop-off locations.

Solar panels at North Corporation Yard
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Preservation 
Preservation Programs focus on preserving the character and environment of Scottsdale with 
an emphasis on maintaining open space such as Scottsdale’s McDowell Sonoran Preserve.

Highlighted Accomplishment
Awarded and completed a variety of job order contracts in the areas of the McDowell Sonoran Preserve to improve 
signage and maintain trails and vegetation. A few projects included installations of metal fixtures and gates, 
directional signage for trails and treatment of invasive plants to decrease wildfire threats. 

Looking Forward 
Preservation to uphold the unique ecosystem of Scottsdale’s McDowell Sonoran Preserve will continue with efforts 
to eradicate unwanted trails and roads, remove invasive plants and establish wildland fire prevention buffers along 
roads and driveway edges of the preserve.

McDowell Sonoran PreserveSign installation at McDowell Sonoran Preserve

Drainage / Flood Control
Drainage / Flood Control projects prevent property damage from flooding with detention basins, channel 
projects and a program of neighborhood drainage improvements.

Highlighted Accomplishment 
Construction on Phase 1 of the Rawhide Wash Mitigation 
Project began in partnership with the City of Phoenix and the 
Maricopa County Flood Control District. The project includes 
a floodwall and flood protection system to contain a 100-year 
flood, which will reduce flood risk for Scottsdale residents.

Looking Forward
Scottsdale continues to improve the stormwater design of 
the Reata Wash. These improvements will result in additional 
flood protection for Scottsdale homes and remove the need to 
regulate current areas at risk of damage from a 100-year flood.

Rawhide Wash Mitigation Project
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Overview Capital Improvement Plan 
 

Planning and 
engineering costs 
related to specific 

capital improvements 

The  Capital Improvement Plan (CIP) authorizes and provides the basis for control of expenditures for 
the acquisition of significant city assets and construction of all capital facilities. A five-year CIP is developed 
and updated annually, including anticipated funding sources. Under state law, budget appropriations lapse at 
the end of the fiscal year. As part of the annual budget development process the city must re-budget the 
appropriations until the project is complete and capitalized. Additionally, the City of Scottsdale follows the 
Government Finance Officers Association (GFOA) multi-year capital planning recommended practice. 

 

 
 

 

 

 

 

 

 

 

  

IInncclluuddeess  

    

  

  

  

  

  
In general, automotive and other rolling stock, personal computers, and other equipment not attached to or 
part of new facilities are not included as a CIP project.  The exception to this is when the aggregate dollar 
amount of all the items are of a significant enough value that they are grouped together and considered a 
single capital project. 

 

Definition of CIP Projects 

RReellaattiivveellyy  HHiigghh  
MMoonneettaarryy  VVaalluuee  

(($$5500,,000000)) 

  
LLoonngg  LLiiffee  

((FFiivvee  YYeeaarrss  oorr  MMoorree))  
 

RReessuullttss  iinn  tthhee  
CCrreeaattiioonn  ooff  aa  

““CCaappiittaall  AAsssseett””  oorr  
tthhee  rreevviittaalliizzaattiioonn  ooff  
aann  eexxiissttiinngg  ““CCaappiittaall  

AAsssseett”” 

Construction of new 
facilities 

Remodeling or 
expansion of existing 

facilities 

Purchase, improvement 
and/or development of 

land 

Operating equipment 
and machinery for new 
and expanded facilities 

Street construction, 
reconstruction, 
resurfacing or 

renovation 
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Overview Capital Improvement Plan 

Each division is required to submit new funding requests to the City Treasurer Division, who then compiles the 
information for the applicable CIP review team. If the review teams have questions concerning a request, the 
divisions are asked to provide input and feedback to assist the review team in prioritizing the projects against 
all city needs. 

CIP Review Process - The City of Scottsdale traditionally uses three cross-divisional CIP Review Teams: 
for construction related projects, transportation related projects and technology related projects.  

The CCoonnssttrruuccttiioonn  RReevviieeww  TTeeaamm and TTrraannssppoorrttaattiioonn  RReevviieeww  TTeeaamm consist of individuals from a variety of 
divisions and professional disciplines to review project submissions and ensure that: 

   
   

  
 

Recurring Capital Maintenance Projects 

Recurring capital maintenance projects reflect the recurring capital expenditure 
needs required to preserve or replace existing city assets due to wear and tear. 
These projects include budget appropriation for the first year of the five-year plan 
and a forecast for the following four years. These projects are reviewed and 
evaluated as part of the annual budget development process. The desired goal is 
to close out the projects within one year. The first year’s appropriation may be 
carried forward into the next fiscal year if and when the project requires more time 
for completion. The recurring capital maintenance projects are assigned a project 
number with the prefix “Y”.  

Projects are scoped 
properly (i.e., a building 

has Americans with 
Disabilities Act (ADA) 

access, includes 
telephones, computers, 

etc.) 

Timeframes for 
construction activity 

and cash flow 
requirements are 

realistic 

Infrastructure 
components are 

coordinated (i.e., a 
waterline is installed at 

the same time as a 
roadway improvement 
at a specific location) 

Long-term operating 
impacts are included in 

estimates (staffing, 
utility and maintenance 
costs are considered) 

Projects are coordinated 
geographically (i.e., no 

more than one 
north/south major 

thoroughfare is 
restricted at a time) 

Project costs are 
reviewed to determine 
 adequ acy of  the bu dget 
 and a ppropri ate fun ding 

 sour ces  
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Overview Capital Improvement Plan 
 

The TTeecchhnnoollooggyy  RReevviieeww  TTeeaamm includes individuals from a variety of divisions to review technology project 
submissions and ensure that: 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

        

While these illustrations are not exhaustive, they provide excellent examples of the value added through 
project review by cross-divisional teams. 

The CIP review teams prioritize the projects based on City Council’s broad goals, division priorities, 
anticipated funding sources, and recommended practices from GFOA and the International City/County 
Management Association (ICMA). 

  

Projects meet city’s 
current hardware, 

software, and security 
standards 

Network bandwidth 
requirements are needed 
to support the application 

if technology will be 
accessed from remote 

locations 

Long-term operating 
impacts are included in 

estimates (training, 
maintenance, and 

support) 

Funding for ongoing 
maintenance of 

hardware, operating 
system, application, and 
database, if applicable, 

is identified 

Parties responsible for 
day-to-day support are 

identified 

Systems that require 
after hours technical 
support are identified 

Backups and data 
retention have been 

considered 

Funding is included to 
cover ongoing monthly 
communication costs 
associated with the 

system 

Disaster recovery and 
security considerations 
have been considered 
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Overview Capital Improvement Plan 

Prioritization Criteria for Construction Projects 

Mayor & City Council's Strategic Goals and Priorities

Emergency/ Negative Impact of Not Investing

Economic Vitality

Annual Operating Cost

Matching Funding 

Distributional Effects

Master Plan

Mandated
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Overview Capital Improvement Plan 

Capital Management Review Committee 

TThhee  CCoonnssttrruuccttiioonn,,  TTrraannssppoorrttaattiioonn,,  aanndd  TTeecchhnnoollooggyy  RReevviieeww  TTeeaammss  ffoorrwwaarrdd  tthheeiirr  
pprriioorriittiizzaattiioonn  rreessuullttss  ttoo  tthhee  CCaappiittaall  MMaannaaggeemmeenntt  RReevviieeww  CCoommmmiitttteeee  ((CCMMRRCC))  ffoorr  tthhee  
nneexxtt  pphhaassee  ooff  rreevviieeww..  TThhiiss  ggrroouupp  iinncclluuddeess  sseenniioorr  mmaannaaggeemmeenntt  mmeemmbbeerrss  wwhhoo  
pprroovviiddee  aann  eenntteerrpprriissee--wwiiddee  vviieeww  ffoorr  ssyynneerrggyy  aanndd  pprriioorriittyy  wwhhiillee  bbaallaanncciinngg  pprroojjeecctt  
rreeqquueessttss  aaggaaiinnsstt  kknnoowwnn  CCiittyy  CCoouunncciill  oobbjjeeccttiivveess..    TThhee  CCMMRRCC  mmaakkeess  ffuunnddiinngg  
rreeccoommmmeennddaattiioonnss  ttoo  tthhee  ffuullll  CCiittyy  CCoouunncciill..    TThheessee  aanndd  tthhee  ffiivvee--yyeeaarr  CCIIPP  ppllaann  aarree  
ddiissccuusssseedd  aatt  ppuubblliicc  hheeaarriinnggss  pprriioorr  ttoo  bbuuddggeett  aaddooppttiioonn..  

Prioritization Criteria for Technology Projects 

Mayor & City Council's Strategic Goals and Priorities

Emergency/ Negative Impact of Not Investing

Distributional Effects/Scope of Impact

Total Cost of Ownership Cost

Mandated
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FY 2023/24 Adopted Budget 
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									         FUNDING | Source of Funds

The Capital Improvement Plan (CIP) uses funding from prior year carryovers. Prior year carryovers are “blended” funding from 
various funding sources. For FY 2023/24 – 2027/28 the funding includes carryovers from the 2019 General Obligation (G.O.) 
Bonds and Municipal Property Corporation (MPC) Bonds for Water and Stormwater projects. These provide the bond-funded 
portion of the plan, which is approximately 15 percent of the CIP funding in FY 2023/24 – 2027/28. Approximately 27 percent 
of Scottsdale’s FY 2023/24 – 2027/28 CIP is funded with Enterprise and Preservation funding, and approximately 58 percent is 
funded by “pay-as-you-go” revenues, which include dedicated sales tax revenues and contributions from fund balance 
transfers.  The three percentages listed indicate that the FY 2023/24 – 2027/28 CIP follows Financial Policy No. 3.02e, which 
states that pay-as-you-go Capital Improvement Plan financing should account for a minimum of 25 percent of all capital 
improvement projects, excluding McDowell Sonoran Preservation (Preserve) and Enterprise Fund projects, for each five-year 
planning period. Pay-as-you-go funding is defined as all sources of revenue other than city debt issuance, i.e., fund balance, 
dedicated revenues, contributions, grants etc. The pie chart at the end of this section represents funding source percentages 
for FY 2023/24 – 2027/28. 

Funding sources for the CIP are presented on a cash flow basis. These revenue sources are presented in the period that the 
revenue is expected to be collected. Funding sources include estimated balances on hand at the beginning of the period as 
well as revenue expected to be received during the period or in future periods, i.e. bond issuances. Because revenue is 
presented on a cash basis, pay-as-you-go funding sources do not equal budgeted expenditures in each period, which 
sometimes creates a fund deficit for project expenditures in subsequent years. 

All potential capital funding resources are evaluated to ensure equity of funding for the CIP. The measure of whether equity is 
achieved is if the beneficiaries of a project or service pay for it. For example, general tax revenues and/or G.O. Bonds 
appropriately pay for projects that benefit the general public. User fees, development fees, and/or contributions pay for 
projects that benefit specific users. Other factors considered when funding the capital plan are whether the financing method 
provides funding when needed and the financial costs associated with the funding source. The following summarizes the 
funding sources for the CIP. 

RREEVVEENNUUEESS  
Bond Proceeds 
GGeenneerraall  OObblliiggaattiioonn  ((GG..OO..))  BBoonnddss  are bonds secured by the full faith and credit of the issuer. G.O. Bonds issued by local units 
of government are secured by a pledge of the issuer’s property taxing power (secondary portion). They are usually issued to 
pay for general capital improvements such as new neighborhood parks, new parking structures and the expansion of a public 
safety training facility.  

On November 5, 2019 Scottsdale voters approved the Bond 2019 program that includes three questions containing 58 projects, 
totaling $319.0 million. The projects forecasted to be implemented in the next five years are included in the FY 2023/24 – 
2027/28 CIP.   

BBoonndd  22001199  PPrrooggrraamm  --33  QQuueessttiioonnss  PPrroojjeecctt  TToottaall  AAmmoouunnttss  
((mmiilllliioonnss))  

1 Parks, Recreation and Senior Services 14 $112.6 

2 Community Spaces and infrastructure 20 $112.3 

3 Public Safety and Technology 24 $94.1 

58 $319.0 
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FUNDING | Source of Funds
 
The Arizona Constitution, (Article 9, Section 8), provides that the general obligation bonded indebtedness for a city for general 
municipal purposes may not exceed 6% of the assessed valuation of the taxable property in that city. In addition to the 6% 
limitation for general municipal purpose bonds, cities may issue general obligation bonds up to an additional 20% of the 
assessed valuation for supplying such city with water, artificial light, or sewers, for the acquisition and development of land for 
open space preserves, parks, playgrounds and recreational facilities, public safety, law enforcement, fire and emergency 
services facilities and streets and transportation facilities. 

General Obligation Bonds Issued to Provide 
Water, Sewers, Artificial Light, Parks, Playgrounds 
and Recreational Facilities, Open Space Preserves, 

Public Safety, and Streets and Transportation 
Facilities 

General Obligation Bonds Issued for All Other 
Purposes 

20% Constitutional Limit $2,264,620,665 6% Constitutional Limit $679,386,200 
Less General Obligation 

Bonds 20% Bonds Outstanding (351,403,870) 
Less General Obligation 

Bonds 6% Bonds Outstanding (7,706,130) 
Excess Premium (15,532,445) Excess Premium (946,106) 

Available 20% Limitation 
Borrowing Capacity $1,897,684,351 

Available 6% Limitation 
Borrowing Capacity $670,733,963 

MMuunniicciippaall  PPrrooppeerrttyy  CCoorrppoorraattiioonn  ((MMPPCC))  BBoonnddss  SSttoorrmmwwaatteerr  represents bonds issued by the Municipal Property Corporation 
(MPC), a non-profit corporation established to issue bonds to fund city capital improvements. The debt incurred by the 
corporation is a city obligation and does not require voter approval. For FY 2023/24, the pledged revenue stream is Stormwater 
Fees to finance the repayment of MPC debt. Examples of other pledged revenue streams for MPC Bonds may include Water 
Rates, and Tourism Development Funds. 

Charges for Services/Other 
IInntteerrggoovveerrnnmmeennttaall  FFuunnddss represents amounts paid by other organizations for capital projects through intergovernmental 
agreements (IGAs) and include the Maricopa County Flood Control District (MCFCD), the Salt River Pima-Maricopa Indian 
Community (SRPMIC) and the Maricopa Association of Governments (MAG). MAG administers the Proposition 400 revenues 
received from the 2004 voter approved 20-year extension of a half-cent transportation sales tax in Maricopa County that was 
first approved in 1985 to fund freeway construction. MAG also manages various types of federal transit funding. 

Other Revenue 
GGrraannttss  FFuunndd represent revenues received from federal or state sources. Most grants require a matching funding source with 
the percentage of the match dependent on grant requirements. The funding is restricted in use to the improvements requested 
and approved in the grant application. 

Taxes - Local 
TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((00..1100%%)) represents revenues received from the 2018 voter approved 0.10 percent sales tax on 
local retail and other sales for a period of ten years. This revenue is restricted to fund transportation improvements. 

Utilities & Enterprises 
UUttiilliittiieess  &&  EEnntteerrpprriisseess funding represents revenues from several sources (water and wastewater development, reclaimed 
water distribution, etc.) that are aggregated for reporting purposes.  

12				  
				  



									         FUNDING | Source of Funds
 

Interest Earnings 
IInntteerreesstt  EEaarrnniinnggss  represents interest earnings on cash balances on hand in the various funds under the Capital Improvement 
Program. 

Building Permit Fees & Charges 
IInn--LLiieeuu  FFeeeess represent compensatory fees paid in lieu of parking and stormwater requirements established by the city. 

TTRRAANNSSFFEERR  IINN  
Enterprises Fund 
WWaatteerr  aanndd  WWaatteerr  RReeccllaammaattiioonn  RRaatteess are utility bill revenues received from the sale of domestic water and the fees collected 
for the disposal of sanitary sewer waste from customers within the city. Water and water reclamation operating revenues in 
excess of operating expenditures are transferred to the CIP to fund water and water reclamation capital improvement projects. 

AAvviiaattiioonn  FFeeeess represent fee revenues received from users of the city’s municipal airport and related facilities. Fees paid 
include transient landing fees, tie down fees, hangar fees, etc. 

SSoolliidd  WWaassttee  RRaatteess represent utility bill revenues received for the collection and disposal of solid waste from residential and 
commercial customers. 

Internal Service Fund 
RRiisskk  MMaannaaggeemmeenntt  FFuunndd represent revenues from the Self Insurance fund (Property and Workers Comp).  

FFlleeeett  FFuunndd represents revenues from the city’s Fleet Rates. Per Financial Policy No. 4.06 is restricted to use for improvements 
to facilities providing maintenance services to the city’s rolling stock, the replacement of rolling stock, and the administration 
of the program.   

General Fund 
GGeenneerraall  FFuunndd represents the transfer of cash from the General Fund to fund the “pay-as-you-go” (PAYGO) contributions from 
general revenues for capital projects that do not have a dedicated funding source.  The General Fund transfer of cash to the 
CIP is considered and approved by the City Council each fiscal year and complies with the city’s Budget Governing Guidance 
No. 1 that states: a) 50 percent of the unrestricted portion of construction privilege tax revenues; b) 100 percent of interest 
earnings; and c) any additional funding as recommended through the budget process. 

Special Revenue Fund 
PPrreesseerrvvaattiioonn  SSaalleess  TTaaxx  FFuunndd  represents revenues received from the 1995 voter approved 0.2 percent sales tax on local retail 
and other sales dedicated to the purpose of acquiring land for the McDowell Sonoran Preserve and revenues received from the 
2004 voter approved 0.15 percent sales tax on local retail and other sales dedicated to purpose of acquiring land and 
constructing essential preserve related necessities such as proposed trailheads for the McDowell Sonoran Preserve. 

SSppeecciiaall  PPrrooggrraammss  funding  represents revenues from dedicated funding sources and donations earmarked for specific 
purposes (i.e., Court Enhancement Fund (CEF), Forensic Science IGA, Library Gifts Memorial Fund, Rassner Endowment 
Distribution and Racketeer Influenced and Corrupt Organizations Act (RICO) Funds).  

SSttoorrmmwwaatteerr  FFeeee is a $5.95 monthly user fee to protect the health, safety and welfare of the public from the impacts of 
flooding and dedicated to fund stormwater related capital projects.   

TToouurriissmm  DDeevveellooppmmeenntt  FFuunndd  represents revenues received from the voter approved transient lodging (bed) tax of five percent 
on hotel and motel room rentals, and short-term rentals, in addition to sales tax.  Tourism development revenue is transferred 
to the CIP when City Council approves using it as a funding source for specific capital projects. 
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FUNDING | Source of Funds

TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((00..2200%%)) represents revenues received from the 1989 voter approved 0.2 percent sales tax on local 
retail and other sales.  Per the city’s Financial Policy Appendix A, No. 5, no less than 50 percent of the dedicated 0.2 percent 
privilege tax revenue for transportation improvements will be allocated to the capital budget for planning, design, construction 
and acquisition costs associated with building, renovating, or enhancing capital projects for streets, highways, traffic control, 
and transit. 

Other Revenue 
GGrraannttss  FFuunndd  represents revenues received from federal or state sources. Most grants require a matching funding source with 
the percentage of the match dependent on grant requirements. The funding is restricted in use to the improvements requested 
and approved in the grant application. 

PPRRIIOORR  YYEEAARR  CCAARRRRYYOOVVEERRSS  
PPrriioorr  YYeeaarr  CCaarrrryyoovveerrss are committed funds from prior years that are re-budgeted until they are expended, uncommitted or 
until the projects are completed.  
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									         FUNDING | Use of Funds

The Capital Improvement Plan (CIP) is comprised of seven major programs: 

CCoommmmuunniittyy  FFaacciilliittiieess  
DDrraaiinnaaggee//FFlloooodd  CCoonnttrrooll  

PPrreesseerrvvaattiioonn  
PPuubblliicc  SSaaffeettyy  

SSeerrvviiccee  FFaacciilliittiieess  
TTrraannssppoorrttaattiioonn  

WWaatteerr  MMaannaaggeemmeenntt  

The Use of Funds chart on the next page represents the percentages for each major program. 

Expenditures are presented on a budget basis rather than a cash flow basis. Governmental budgeting procedures require 
adequate budget to pay for the entire contract to be available and appropriated in the period in which a contract is entered into 
by the city. However, actual cash flows (expenditures) under the contract generally take place over more than one year and 
match cash flow funding receipts. 

The following summarizes the seven major programs that comprise the total Capital Improvement Plan. 

Community Facilities focuses on enhancing and protecting a diverse, family-oriented community where neighborhoods 
are well maintained. These recreational needs are met by providing library improvements, recreation facilities, parks, park 
improvements, multiuse paths, neighborhood enhancements, youth sports lighting, aquatic centers, library facilities and senior 
centers. Approximately 10.6 percent of the CIP has been identified to address the needs of this program.  

Drainage/Flood Control focuses on enhancing and protecting a diverse, family-oriented community where 
neighborhoods are well maintained by preventing property damage from flooding. This program achieves these goals through 
flood plain mapping, meeting regulatory requirements, and identifying and correcting hazards to reduce future flood damage 
potential. This is accomplished using detention basins, culvert and channel projects, and a program of neighborhood drainage 
improvements. Approximately 5.2 percent of the CIP has been identified to address the drainage and flood control needs of the 
city. 

Preservation focuses on preserving the character and environment of Scottsdale. This goal is met by land acquisition 
activities for the McDowell Sonoran Preserve for the purpose of maintaining scenic views, preserving native plants and wildlife, 
and providing public access to the McDowell Mountains and Sonoran Desert. The 1998 election expanded the recommended 
study boundary from the original 12,876 acres to 34,400 acres. The 2004 election provided an additional revenue stream (0.15 
percent sales tax rate increase) as well as the bonding capacity ($500.0 million) that continues to provide authority to carry on 
preservation efforts. Approximately 2.8 percent of the CIP has been identified to address this program.  

Public Safety focuses on enhancing and protecting a diverse, family-oriented community where neighborhoods are safe. 
This goal is met by providing fire and police stations, training facilities and automation and communication systems related to 
fire and police operations. Approximately 7.3 percent of the CIP has been identified to address the public safety needs of the 
city.  
16				  
				  



									         FUNDING | Use of Funds 

Service Facilities focuses on coordinating land use and infrastructure planning within the context of financial demands 
and available resources. These programs achieve this goal through the renovation of current facilities and technology needs 
necessary for the efficient and effective operations of the city. Approximately 10.0 percent of the CIP has been identified to 
address this program.  

Transportation focuses on providing for the safe, efficient, and affordable movement of people and goods. This program 
meets this goal by attempting to offer real transportation choices in a way that meets the needs of the community and include 
aviation, streets, traffic and transit projects. In 1989 voters authorized a 0.2 percent sales tax on local retail and other sales to 
fund transportation improvements. In 2004 voters approved a 20-year extension of a half-cent transportation sales tax in 
Maricopa County that was first approved in 1985 to fund freeway construction. Additionally, in 2018 voters authorized a 0.1 
percent sales tax on retail and other sales for ten years to fund transportation improvement projects. This program looks for 
the best use of these funding sources and addresses the multi-modal concept. Approximately 31.2 percent of the CIP has been 
identified to address the transportation needs of the city.  

Water Management focuses on coordinating land use and infrastructure planning within the context of financial 
demands and available resources. This program achieves this goal by delivering safe, reliable water and providing wastewater 
services. This program also reflects the city’s commitment to federal and state regulations. Approximately 32.9  percent of the 
CIP has been identified to address the water and water reclamation needs of the city. 
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FY 2023/24 HIGHLIGHTS OF THE CAPITAL IMPROVEMENT PROGRAM 
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		  CAPITAL IMPROVEMENT PLAN | Financial Summary 
AAccttuuaall

22002211//2222  
AAddoopptteedd
22002222//2233  

FFoorreeccaasstt
22002222//2233  

AAddoopptteedd
22002233//2244

BBeeggiinnnniinngg  FFuunndd  BBaallaannccee  (a) 331144,,009988,,667788 229966,,007766,,770088 332244,,228866,,114499 336699,,663388,,666699

RReevveennuueess
    Charges for Service/Other 12,544,771 36,850,011 36,850,011 111,573,462
    Taxes - Local 16,264,561 15,246,585 15,246,585 16,353,065
    Utilities & Enterprises 8,278,159 7,500,000 7,500,000 7,500,000
    Interest Earnings 2,503,380 1,360,329 3,686,689 4,731,141
    Other Revenue 15,825,488 9,764,737 9,764,737 4,122,395
    Building Permit Fees & Charges 44,667 65,000 65,000 65,000
    Bond Proceeds - 120,000,000 77,700,266 -

SSuubbttoottaall 5555,,446611,,002288 119900,,778866,,666622 115500,,881133,,228888 114444,,334455,,006633
TTrraannssffeerrss  IInn
    Aviation Fund 3,068,910 498,514 498,514 498,536
    AZ Cares Funding 4,966,800 - - -
    Downtown Cultural Trust 1,276,031 - - -
    Fleet Fund 3,412,706 1,848,492 1,848,492 8,636,120
    General Fund 26,422,667 69,045,082 73,042,040 68,500,851
    Grants Fund 57,786 10,055 10,055 31,450
    HURF - 2,600,000 2,600,000 2,600,000
    Preservation Sales Tax Fund 1,559,907 450,000 450,000 -
    Risk Management Fund 21,413 7,249 7,249 29,549
    Solid Waste Fund 554,409 1,660,441 1,855,441 3,677,884
    Special Programs Fund 1,401,898 1,734,832 1,734,832 1,107,779
    Stormwater Fee Fund 3,721,325 4,745,970 4,872,627 6,054,632
    Tourism Development Fund - - - 8,703,120
    Transportation Sales Tax (0.20%) Fund 23,898,700 14,503,611 16,367,464 31,238,034
    Water & Water Reclamation Funds 43,906,835 68,109,546 80,387,092 51,866,024

SSuubbttoottaall 111144,,226699,,338866 116655,,221133,,779922 118833,,667733,,880066 118822,,994433,,997799

TToottaall  SSoouurrcceess 116699,,773300,,441144 335566,,000000,,445544 333344,,448877,,009944 332277,,228899,,004422

TToottaall  FFuunndd  BBaallaannccee  aanndd  NNeeww  SSoouurrcceess 448833,,882299,,009922 665522,,007777,,116622 665588,,777733,,224433 669966,,992277,,771111

(a) Prior Year unexpected sources and uses of funds are estimated and included in the Beginning Fund Balance.
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		  CAPITAL IMPROVEMENT PLAN | Financial Summary 
AAccttuuaall

22002211//2222  
AAddoopptteedd
22002222//2233  

FFoorreeccaasstt
22002222//2233  

AAddoopptteedd
22002233//2244

EExxppeennddiittuurreess
    Community Facilities 29,025,351 116,969,465 28,793,702 144,756,253
    Drainage/Flood Control 2,160,326 36,594,126 6,215,290 71,016,074
    Preservation 1,559,907 38,915,095 1,265,558 38,071,873
    Public Safety 4,442,086 77,239,282 80,931,523 100,572,421
    Service Facilities 13,905,526 101,658,107 45,748,985 136,993,875
    Transportation 45,886,846 296,869,732 33,525,055 427,722,748
    Water Management 51,885,565 398,527,807 84,417,972 449,796,541
    Prior Year Unexpended - - - -

        SSuubbttoottaall 114488,,886655,,660077 11,,006666,,777733,,661133 228800,,889988,,008855 11,,336688,,992299,,778855
        LLeessss::  EEssttiimmaatteedd  CCaappiittaall  IImmpprroovveemmeenntt  EExxppeennddiittuurreess -- ((225566,,119999,,992244)) -- ((336622,,339966,,669900))

SSuubbttoottaall::  UUnneexxppeennddeedd  aatt  YYeeaarr  EEnndd -- 881100,,557733,,668899 -- 11,,000066,,553333,,009955

TTrraannssffeerrss  OOuutt
    2015 GO Bond Interest 51,768 - - -
    AZ Cares Funding 4,369,700 - - -
    Contributions 49,599 - - -
    Downtown Cultural Trust 130,106 - - -
    Fleet Fund 110,607 1,900,000 1,900,000 -
    G.O. Bonds Fund 359,102 - - -
    Grants Fund - 422,675 422,675 -
    In Lieu Fees Fund - 400,000 400,000 -
    Intergovernmental Funds 160 - - -
    Solid Waste Fund 79,191 - - 900,000
    Water & Water Reclamation Funds 5,527,102 5,513,814 5,513,814 4,863,028

SSuubbttoottaall 1100,,667777,,333355 88,,223366,,448899 88,,223366,,448899 55,,776633,,002288

TToottaall  UUsseess 115599,,554422,,994422 226644,,443366,,441133 228899,,113344,,557744 336688,,115599,,771188

EEnnddiinngg  FFuunndd  BBaallaannccee  (a)

    Aviation Funds Contingency 220,400 450,000 428,000 450,000
    CIP Stormwater Utility Bill Fee Contingency 1,000,000 1,000,000 1,000,000 1,000,000
    Connectivity Initiative Contingency - 16,971,959 16,971,959 16,971,959
    General Fund Contingency 2,609,028 7,500,000 1,849,342 7,500,000
    Grant Contingency 5,000,000 8,600,000 5,315,949 8,600,000
    Greater Airpark Special Improvements Contingency 2,000,000 2,000,000 2,000,000 2,000,000
    Old Town Special Improvements Contingency 3,200,000 3,200,000 3,200,000 3,200,000
    Sewer Rates Contingency 2,000,000 4,000,000 4,000,000 4,000,000
    Transportation 0.2% Sales Tax Contingency - 6,000,000 3,986,794 3,000,000
    Water Rates Contingency 3,000,000 5,000,000 4,998,800 5,000,000
RReesseerrvveedd::
    Reserved Fund Balance 324,286,149 387,640,749 369,638,669 328,767,993
TToottaall  EEnnddiinngg  FFuunndd  BBaallaannccee 332244,,228866,,114499 338877,,664400,,774499 336699,,663388,,666699 332288,,776677,,999933

(a) All contingencies except $2.5 million in the General Fund Contingency in FY 2022/23 and FY 2023/24 are unfunded and allow for the expenditure of 
unanticipated revenue that is not included in the beginning or ending fund balance. City Council approval is required before use of capital contingencies.
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		  CAPITAL IMPROVEMENT PLAN | Five-Year Financial Forecast
AAddoopptteedd
22002233//2244

FFoorreeccaasstt
22002244//2255  

FFoorreeccaasstt
22002255//2266  

FFoorreeccaasstt
22002266//2277  

BBeeggiinnnniinngg  FFuunndd  BBaallaannccee  (a) 336699,,663388,,666699 332288,,776677,,999933 225533,,112288,,006677 222244,,556644,,117744

RReevveennuueess
    Charges for Service/Other 111,573,462 24,601,900 15,404,700 7,471,200
    Taxes - Local 16,353,065 16,597,100 17,198,600 17,726,600
    Utilities & Enterprises 7,500,000 7,500,000 7,500,000 7,500,000
    Interest Earnings 4,731,141 5,325,100 6,385,100 5,350,300
    Other Revenue 4,122,395 9,863,800 5,768,700 7,261,000
    Building Permit Fees & Charges 65,000 65,000 65,000 65,000
    Bond Proceeds - 111,800,000 125,000,000 95,000,000

SSuubbttoottaall 114444,,334455,,006633 117755,,775522,,990000 117777,,332222,,110000 114400,,337744,,110000
TTrraannssffeerrss  IInn
    Aviation Fund 498,536 516,400 422,400 550,200
    AZ Cares Funding - - - -
    Downtown Cultural Trust - - - -
    Fleet Fund 8,636,120 1,695,000 3,517,900 3,540,800
    General Fund 68,500,851 16,090,200 17,390,200 15,052,300
    Grants Fund 31,450 11,800 4,900 12,500
    HURF 2,600,000 2,600,000 2,600,000 655,900
    Preservation Sales Tax Fund - - - -
    Risk Management Fund 29,549 11,600 7,300 12,900
    Solid Waste Fund 3,677,884 495,700 273,600 534,400
    Special Programs Fund 1,107,779 20,000 20,000 20,000
    Stormwater Fee Fund 6,054,632 6,119,700 6,191,600 6,260,000
    Tourism Development Fund 8,703,120 - - -
    Transportation Sales Tax (0.20%) Fund 31,238,034 15,793,400 16,316,300 16,846,200
    Water & Water Reclamation Funds 51,866,024 55,035,300 55,526,900 56,748,800

SSuubbttoottaall 118822,,994433,,997799 9988,,338899,,110000 110022,,227711,,110000 110000,,223344,,000000

TToottaall  SSoouurrcceess 332277,,228899,,004422 227744,,114422,,000000 227799,,559933,,220000 224400,,660088,,110000

TToottaall  FFuunndd  BBaallaannccee  aanndd  NNeeww  SSoouurrcceess 669966,,992277,,771111 660022,,990099,,999933 553322,,772211,,226677 446655,,117722,,227744

(a) Prior Year unexpected sources and uses of funds are estimated and included in the Beginning Fund Balance.

331144,,446622,,227755

-
15,600

274,100
20,000

6,330,000
-

17,383,500
48,428,100
9911,,338888,,330000

113300,,443355,,440000

-

5,145,900
65,000

-
3399,,004477,,110000

507,000
-
-

3,548,200
14,872,400

9,400

5,424,500

FFoorreeccaasstt
22002277//2288  

118844,,002266,,887755

2,638,600
18,273,100

7,500,000
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		  CAPITAL IMPROVEMENT PLAN | Five-Year Financial Forecast
AAddoopptteedd
22002233//2244

FFoorreeccaasstt
22002244//2255  

FFoorreeccaasstt
22002255//2266  

FFoorreeccaasstt
22002266//2277  

FFoorreeccaasstt
22002277//2288  

EExxppeennddiittuurreess
    Community Facilities 144,756,253 14,740,927 28,991,515 1,153,494
    Drainage/Flood Control 71,016,074 11,247,614 8,719,500 8,776,276
    Preservation 38,071,873 - - -
    Public Safety 100,572,421 11,333,457 12,775,119 3,464,507
    Service Facilities 136,993,875 42,722,466 10,073,218 11,042,168
    Transportation 427,722,748 61,757,530 51,148,718 31,697,504
    Water Management 449,796,541 155,621,000 76,160,500 147,155,000
    Prior Year Unexpended - 1,006,533,095 958,653,163 842,412,340

        SSuubbttoottaall 11,,336688,,992299,,778855 11,,330033,,995566,,008899 11,,114466,,552211,,773333 11,,004455,,770011,,228899
        LLeessss::  EEssttiimmaatteedd  CCaappiittaall  IImmpprroovveemmeenntt  EExxppeennddiittuurreess ((336622,,339966,,669900)) ((334455,,330022,,992266)) ((330044,,110099,,339933)) ((227777,,556611,,779999))

SSuubbttoottaall::  UUnneexxppeennddeedd  aatt  YYeeaarr  EEnndd 11,,000066,,553333,,009955 995588,,665533,,116633 884422,,441122,,334400 776688,,113399,,449900

TTrraannssffeerrss  OOuutt
    2015 GO Bond Interest - - - -
    AZ Cares Funding - - - -
    Contributions - - - -
    Downtown Cultural Trust - - - -
    Fleet Fund - - - -
    G.O. Bonds Fund - - - -
    Grants Fund - - - -
    In Lieu Fees Fund - - - -
    Intergovernmental Funds - - - -
    Solid Waste Fund 900,000 - - -
    Water & Water Reclamation Funds 4,863,028 4,479,000 4,047,700 3,583,600

SSuubbttoottaall 55,,776633,,002288 44,,447799,,000000 44,,004477,,770000 33,,558833,,660000

TToottaall  UUsseess 336688,,115599,,771188 334499,,778811,,992266 330088,,115577,,009933 228811,,114455,,339999

EEnnddiinngg  FFuunndd  BBaallaannccee  (a)

    Aviation Funds Contingency 450,000 450,000 450,000 450,000
    CIP Stormwater Utility Bill Fee Contingency 1,000,000 1,000,000 1,000,000 1,000,000
    Connectivity Initiative Contingency 16,971,959 - - -
    General Fund Contingency 7,500,000 5,000,000 5,000,000 5,000,000
    Grant Contingency 8,600,000 8,600,000 8,600,000 8,600,000
    Greater Airpark Special Improvements Contingency 2,000,000 - - -
    Old Town Special Improvements Contingency 3,200,000 - - -
    Sewer Rates Contingency 4,000,000 4,000,000 4,000,000 4,000,000
    Transportation 0.2% Sales Tax Contingency 3,000,000 3,000,000 3,000,000 3,000,000
    Water Rates Contingency 5,000,000 5,000,000 5,000,000 5,000,000
RReesseerrvveedd::
    Reserved Fund Balance 328,767,993 253,128,067 224,564,174 184,026,875
TToottaall  EEnnddiinngg  FFuunndd  BBaallaannccee 332288,,776677,,999933 225533,,112288,,006677 222244,,556644,,117744 118844,,002266,,887755

(a) All contingencies except $2.5 million in the General Fund Contingency in FY 2023/24 are unfunded and allow for the expenditure of unanticipated revenue that is not 
included in the beginning or ending fund balance. City Council approval is required before use of capital contingencies.

3,000,000
5,000,000

64,010,112
6644,,001100,,111122

-
5,000,000
8,600,000

-
-

4,000,000

1,000,000

-
-
-

3,348,600
33,,334488,,660000

225500,,445522,,116633

450,000

-

((224477,,110033,,556633))

665522,,006611,,555533

-
-
-
-
-
-

889999,,116655,,111166

4,251,317
4,407,134

-
12,013,511
11,565,764
28,113,400
70,674,500

768,139,490
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CAPITAL IMPROVEMENT PLAN - PROJECT LIST | Alphabetical

section includes three lists. These lists summarize all capital projects in: 1) alphabetical order; 2) city division; 
’s adopted FY 2023/24 budget with the forecasted funding through FY 2027/28. The 

2023/24 budget adoption. This information serves as part of the city’

’
Preservation, Drainage/Flood Control, Public Safety, Service Facilities, Transportation and Water Management. The detailed 
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Contractual Services related to annual maintenance.

Contractual Services related to annual maintenance.
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					     COMMUNITY FACILITIES 

 

. The project 
list also includes contingencies.
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					     COMMUNITY FACILITIES | Library/Library Improvements

ITD    
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ITD    

ITD    
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ITD    
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 December 2024

ITD    
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Replace aged playground equipment at Apache Park.
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Improvement to the McCormick-Stillman Railroad Park Hartley Building.
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C C P
Stadium Left Field berm entry and leverage improvements are planned to be expanded for 

Day Park use by citizens, visitors and nearby employees to be used 365 days a year. Adds access and 
pedestrian event use amenities to the 3rd base concourse and shade structure to left field berm that will allow 
year-round usage of the facility for day park and event users.
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					     DRAINAGE/FLOOD CONTROL

 

DDrraaiinnaaggee//FFlloooodd  CCoonnttrrooll

Drainage / Flood Control exists to protect the health and welfare of the public from the impacts of flooding by 
promoting sound floodplain management and the development and maintenance of a cost effective and efficient citywide 
drainage system. 5 2 72.0

 The project list also includes contingencies. 
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North of Jackrabbit Road to Indian School Road and Granite Reef Road 
to Pima Road 

.
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Construct a storm drain along Pima Road from north of Thomas Road to McKellips Road, west 1/2 mile on 
McKellips Road, and south one mile to the Salt River.
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Complete Scottsdale's contribution to the larger Rawhide Wash project that will be completed in partnership 
with the City of Phoenix, the Arizona State Land Department, and the Maricopa County Flood Control District.
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Complete Scottsdale's contribution to Phase 2 of the Rawhide Wash project that will be completed in 
partnership with the City of Phoenix and the Maricopa County Flood Control District.

ITD    

126				  
				  



					     COMMUNITY FACILITIES | Library/Library Improvements					     DRAINAGE/FLOOD CONTROL | Drainage/Flood Control

ITD    

Construct a storm drain along Continental Drive and Roosevelt Street from east of the Crosscut Canal to Miller 
Road. Construct storm drains along 68th Street from north of Culver Street to Continental Drive, along 70th 
Street from Belleview Street to Continental Drive, and along 74th Street from Diamond Street to Roosevelt 
Street.
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					     PRESERVATION
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ITD    

Replace or upgrade crime laboratory equipment and instrumentation that has reached or exceeded its 
manufacturer's life expectancy. This improvement will reduce the time it takes to examine forensic evidence, 
increase the reliability of examination results in court, and reduce maintenance issues and system down-time. 
This equipment and instrumentation is used daily and is on a five-year replacement cycle. Maintaining 
updated equipment is a standard required by the Scottsdale crime lab’s national accreditation, so the police 
can access national forensic databases when investigating crimes.
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Replace or upgrade crime laboratory equipment and instrumentation that has reached or exceeded its 
manufacturer's life expectancy. This improvement will reduce the time it takes to examine forensic evidence, 
increase the reliability of examination results in court, and reduce maintenance issues and system down-time. 
This equipment and instrumentation is used daily and is on a five-year replacement cycle. Maintaining 
updated equipment is a standard required by the Scottsdale crime lab’s national accreditation, so the police 
can access national forensic databases when investigating crimes.
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Replace or upgrade crime laboratory equipment and instrumentation that has reached or exceeded its 
manufacturer's life expectancy. This improvement will reduce the time it takes to examine forensic evidence, 
increase the reliability of examination results in court, and reduce maintenance issues and system down-time. 
This equipment and instrumentation is used daily and is on a five-year replacement cycle. Maintaining 
updated equipment is a standard required by the Scottsdale crime lab’s national accreditation, so the police 
can access national forensic databases when investigating crimes.
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Replace older security cameras and facilities access control hardware, which includes supporting 
infrastructure, which is reaching the end of useful service life.
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Construct shade structures for horse barn vehicles and trailers. 
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					     SERVICE FACILITIES

 The project list also includes contingencies.
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enovate and reconfigure the Stagebrush Theatre.
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Purchase an Agenda Management System software to enhance the efficiency and transparency of the City 
Council (and possibly Boards and Commissions) agenda preparation and publication process. The software may 
cover one or more of the following components:
1) Electronic document drafting, (City Council Reports, ordinances, and resolutions), routing and approval by
supervisors and managers.
2) Creation of agendas electronically, allowing for the compilation of City Council Reports and the related
agenda to be created and posted to the web and printed out.
3) Meeting management, including the streaming of meetings, hosting of recorded meetings on a website, and
vote tallying software.
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Community Design Studio

Design and install audio and video equipment at the Community Design Studio.
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Implement technology and supporting assets necessary to stand up a fully functional Real Time Crime Center 
(RTCC). This centralized technology driven unit is used by law enforcement agencies to provide real time 
information to first responders that may not otherwise be available. As virtual responders, RTCC Technicians are 
frequently the first public safety on scene, often prior to the call being dispatched to patrol units. This 
information enables RTCC Technicians to witness conditions at a location, enhancing officer safety, supplying 
them with information about appropriate approaches to scenes, specific threats, or dangerous conditions as 
they draw near suspects or otherwise blind areas. The incorporation of the RTCC concept causes officers to be 
more targeted in  responding to crimes, and suspects are regularly apprehended with fewer  resources 
expended.
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					     TRANSPORTATION

 The 
project list also includes contingencies.
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Improvements to pedestrian access from the 2nd Street Garage to the south access to the Civic Center area 
between the historical museum and private development (Clayton on the Park). Improvements include removal 
of the existing basement ramp to the historical museum and replacement with an Americans with Disabilities 
Act (ADA) accessible ramp.
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Downtown Entertainment District
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					     TRANSPORTATION | Transit / Multi-Modal Improvements

Improve bicycle and shared-use paths throughout Scottsdale by making connections between missing 
segments of paved travel ways for bicyclists, pedestrians, and wheelchairs. The project will focus on incomplete 
missing path segments adjacent to canals, and in facilities such as Indian Bend Wash, and bicycle lanes on 
streets.

ITD    

Improve bicycle and shared-use paths throughout Scottsdale by making connections between missing 
segments of paved travel ways for bicyclists, pedestrians, and wheelchairs. The project will focus on incomplete 
missing path segments adjacent to canals, and in facilities such as Indian Bend Wash, and bicycle lanes on 
streets.
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Improve bicycle and shared-use paths throughout Scottsdale by making connections between missing 
segments of paved travel ways for bicyclists, pedestrians, and wheelchairs. The project will focus on incomplete 
missing path segments adjacent to canals, and in facilities such as Indian Bend Wash, and bicycle lanes on 
streets.
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Design and construct the absent segments of sidewalks to improve connectivity and repair sidewalks that 
require more than routine maintenance.
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Design and construct the absent segments of sidewalks to improve connectivity and repair sidewalks that 
require more than routine maintenance.
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Design and construct the absent segments of sidewalks to improve connectivity and repair sidewalks that 
require more than routine maintenance.

ITD    

Build absent segments of unpaved trails for hikers, equestrians, and mountain bicyclists.

ITD    
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Build absent segments of unpaved trails for hikers, equestrians, and mountain bicyclists.

ITD    

Build absent segments of unpaved trails for hikers, equestrians, and mountain bicyclists.

ITD    
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					     WATER MANAGEMENT

(In thousands of dollars)

Project
Adopted
2023/24

Forecast
2024/25

Forecast
2025/26

Forecast
2026/27

Forecast
2027/28 Future Total Page

WWaatteerr  MMaannaaggeemmeenntt
WWaasstteewwaatteerr  IImmpprroovveemmeennttss

64th Street Sewer Improvements (TEMP2631
-F) - - - 5,124.0 - - 5,124.0 274

84th Street and Shea Sewer Improvements
(TEMP2682-F) - - - 2,757.0 - - 2,757.0 274

Advance Water Treatment Plant Membranes
- Wastewater (VB69) 2,035.8 830.0 350.0 1,075.0 1,400.0 - 5,690.8 274

Alma School Parkway Sewer Improvement
(TEMP2633-F) - 4,726.0 - - - - 4,726.0 275

Camelback Road Sewer Improvements
(VI01) 1,234.0 - - - - - 1,234.0 275

Capital Asset Replacement and System
Upgrades (VH01) 1,658.0 750.0 750.0 750.0 750.0 - 4,658.0 276

Covey Trail Sewer Improvements (VK01) 5,682.0 - - - - - 5,682.0 276
Crossroads East Sewer Improvements
(VF03) 1,134.6 - - - - - 1,134.6 277

Dynamite Road Sewer Interceptor (VF01) 1,396.9 - - 1,407.0 - - 2,803.9 277
Greenway Hayden Loop Sewer
Improvements (VJ01) 5,880.3 5,983.0 - - - - 11,863.3 278

Hayden Road Sewer Improvements
(TEMP2640-F) - - - 2,436.0 - - 2,436.0 278

Jomax Road Sewer Improvements (VF02) 14,986.1 5.0 - - - - 14,991.1 279
Lone Mountain Road and Granite Reef Road
Sewer Improvements (TEMP2687-F) - - - 1,383.0 - - 1,383.0 279

Madera Drive Sewer Improvements
(TEMP2641-F) - 1,136.0 - - - - 1,136.0 280

Master Plan Water Reclamation (VH07) 253.4 182.0 500.0 - 25.0 - 960.4 280
Mayo Boulevard Sewer Improvements (VJ02) 4,466.0 - - - - - 4,466.0 281
McDowell Road Sewer Improvements (VJ03) 2,752.0 1,216.0 - - - - 3,968.0 281
Miscellaneous Wastewater System 
Improvements (VJ04) 2,151.0 - - - - - 2,151.0 282

New Pumpback (VJ05) 6,000.0 26,900.0 - - - - 32,900.0 282

WWaatteerr  MMaannaaggeemmeenntt

Water Management focuses on coordinating land use and infrastructure planning within the context of financial demands and 
available resources. The program achieves this goal by delivering safe, reliable water and providing water reclamation services. 
This program also reflects the city’s commitment to federal and state regulations.  Approximately 32.9 percent ($449.8 million) 
of the CIP has been identified to address the water and water reclamation needs of the city. The project list also includes
contingencies.
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					     WATER MANAGEMENT

(In thousands of dollars)

Project
Adopted
2023/24

Forecast
2024/25

Forecast
2025/26

Forecast
2026/27

Forecast
2027/28 Future Total Page

WWaatteerr  MMaannaaggeemmeenntt
WWaasstteewwaatteerr  IImmpprroovveemmeennttss

Radio Telemetry Monitoring Automation 
Citywide - Wastewater (VH05) 1,603.3 375.0 350.0 - 150.0 - 2,478.3 283

Reclamation Plant Expansion (TEMP2974) - 46,000.0 - - - - 46,000.0 283
RWDS System Improvements (WH04) 12,422.5 1,000.0 600.0 600.0 600.0 - 15,222.5 284
Sanitary Sewer Lateral Rehabilitation (VH06) 358.8 75.0 50.0 50.0 50.0 - 583.8 284
Scottsdale Road/McKellips Road Sewer 
Improvements (TEMP2645-F) - 6,348.0 - - - - 6,348.0 285

Shea Boulevard Sewer Improvements 
(TEMP2646-F) - - - 322.0 - - 322.0 285

SROG Regional Wastewater Facilities (VF04) 25,382.5 5,000.0 17,061.0 8,465.0 11,215.0 - 67,123.5 286
Technology Master Plan Identified 
Wastewater Projects (VE01) 5,070.9 200.0 550.0 200.0 650.0 - 6,670.9 286

Thomas Road Sewer Improvement (VJ06) 286.0 2,004.0 - - - - 2,290.0 287
** Wastewater Fund Contingency (ZE01) 4,000.0 4,000.0 4,000.0 4,000.0 4,000.0 - 20,000.0 287

Wastewater Impact Fees (VC01) 61.3 - - - - - 61.3 287
Wastewater Impact Fees (VJ07) 3.0 10.0 1.5 1.5 1.5 - 17.5 288
Wastewater System Improvements (VF06) 21,045.4 1,300.0 2,500.0 1,100.0 2,610.0 - 28,555.4 288
Wastewater System Oversizing (VF05) 461.5 50.0 100.0 - 150.0 - 761.5 289
Wastewater Treatment Facility 
Improvements (VH08) 17,601.6 3,750.0 2,250.0 - 2,120.0 - 25,721.6 289

Water Reclamation Participation Program 
(VH04) 2,583.9 700.0 700.0 700.0 700.0 - 5,383.9 290

Water Reclamation Participation Program - 
City Portion (VH02) 1,609.1 500.0 500.0 500.0 500.0 - 3,609.1 290

Water Reclamation Security Enhancements 
(VH03) 1,215.5 500.0 810.0 500.0 250.0 - 3,275.5 291

WWaatteerr  IImmpprroovveemmeennttss
90th Street / Jomax Transmission Main 
(TEMP2683-F) - - - 1,254.0 - - 1,254.0 292

Advance Water Treatment Plant Membranes 
Replacement (WF01) 835.0 300.0 150.0 100.0 200.0 - 1,585.0 292

Airpark Transmission Mains (TEMP2684-F) - - - 3,400.0 - - 3,400.0 293
ASR Well 53A (WK01) 9,085.0 - - - - - 9,085.0 293
Bartlett Dam Modification Feasibility Study 
(WI04) 400.0 - - - - - 400.0 294

Booster Pump Station 42D/E Transmission 
Capacity Upgrade (TEMP2635-F) - - - 2,302.0 - - 2,302.0 294

** Project list includes respective contingencies.
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					     WATER MANAGEMENT

(In thousands of dollars)

Project
Adopted
2023/24

Forecast
2024/25

Forecast
2025/26

Forecast
2026/27

Forecast
2027/28 Future Total Page

WWaatteerr  MMaannaaggeemmeenntt
WWaatteerr  IImmpprroovveemmeennttss

Booster Station 57 Replacement (WE01) 706.4 - - - - - 706.4 295
Booster Station Upgrades (WH20) 10,009.7 1,300.0 3,750.0 4,500.0 6,500.0 - 26,059.7 295
CAP II Rehabilitation (TEMP2975-F) - 1,300.0 5,900.0 5,900.0 - - 13,100.0 296
CAP WTP Pima Road Transmission Main 
Improvements (TEMP2685-F) - - - 18,879.0 - - 18,879.0 297

Capital Asset Replacement and System 
Upgrades (WH02) 2,248.7 750.0 750.0 750.0 - - 4,498.7 297

Cluster 3 Arsenic Treatment (WG04) 6,978.3 - - - - - 6,978.3 298
Crossroads East - Water System 
Improvements (WF06) 14,559.9 - - - - - 14,559.9 298

Deep Well Recharge/Recovery Projects 
(WF08) 34,420.0 100.0 100.0 - - - 34,620.0 299

Desert Mountain Redundant Source of 
Supply (TEMP2686-F) - - - 28,404.0 - - 28,404.0 299

Desert Mountain Water Line (TEMP2638-F) - 2,629.5 - - - - 2,629.5 300
East Dynamite Area Transmission Main 
(WD01) 4,930.4 - - - - - 4,930.4 300

Frank Lloyd Wright 24-inch Transmission 
Main & Booster Station 83B Modifications 
(WC03)

16,580.8 - - - - - 16,580.8 300

Infrastructure Asset Management and 
Condition Assessment (WI01) 948.8 750.0 750.0 650.0 150.0 - 3,248.8 301

Inventory and Replacement of Water Service 
Lines (WJ01) 2,411.0 590.0 - - - - 3,001.0 301

Irrigation Water Distribution System 
Improvements (WH12) 2,891.7 - - - - - 2,891.7 302

IWDS / Harquahala Valley Irrigation District
Property - Desert Mountain Golf Club (WH16) 14,958.4 - - - - - 14,958.4 302

IWDS Improvements (WH05) 3,000.0 - - - - - 3,000.0 303
IWDS/HVID Property - Desert Mountain Golf 
Club (WH07) 15,000.0 - - - - - 15,000.0 303

IWDS/HVID Property - Scottsdale National 
Golf Club (WH08) 4,049.9 - - - - - 4,049.9 304

Master Plan - Water (WH22) 884.6 - 250.0 - - - 1,134.6 304
New Well North of Loop 101 near Hayden 
ASR Well 159 (WF05) 6,743.5 - - - - - 6,743.5 305

Radio Telemetry Monitoring Automation 
Citywide - Water (WH14) 5,285.9 1,400.0 1,060.0 1,480.0 1,600.0 - 10,825.9 305
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(In thousands of dollars)

Project
Adopted
2023/24

Forecast
2024/25

Forecast
2025/26

Forecast
2026/27

Forecast
2027/28 Future Total Page

WWaatteerr  MMaannaaggeemmeenntt
WWaatteerr  IImmpprroovveemmeennttss

Regional Recharge Basins (WH18) 187.8 - - - - - 187.8 306
Rio Verde/128th Street Transmission Mains 
(WG01) 17,384.4 - - - - - 17,384.4 306

Salt River and Verde River Optimization 
Project (WJ02) 130.0 - - - - - 130.0 307

Site 146 Zone 11 Pumping Improvement 
(WI02) 914.6 - - - - - 914.6 307

Site 148 Tank Rehabilitation (WJ03) 902.0 - - - - - 902.0 308
Site 42 Reservoir Storage Expansion (WF02) 653.6 - - - - - 653.6 308
Stagecoach Pass Road Water Line 
Improvements (TEMP2648-F) - 2,493.0 - - - - 2,493.0 309

State Land - Water System Improvements 
(WF03) 5,585.2 6,723.5 - - - - 12,308.7 309

State Land Near Legend Trails II (WF04) 7,417.1 - - 6,200.0 - - 13,617.1 310
Technology Master Plan Identified Water 
Projects (WE02) 9,688.6 825.0 1,100.0 300.0 1,550.0 - 13,463.6 310

Thomas Groundwater Treatment Facility 
(WC07) 359.6 - - - - - 359.6 311

Verde River Watershed Feasibility Project 
(WI03) 350.0 50.0 - - - - 400.0 311

Water Campus Vadose Well Construction 
(WH01) 3,266.7 - - - - - 3,266.7 312

Water Campus Vadose Well Rehabilitation 
(WB79) 749.5 50.0 - 50.0 50.0 - 899.5 312

Water Distribution System Improvements 
(WH21) 55,754.9 15,725.0 15,150.0 27,100.0 25,000.0 - 138,729.9 313

** Water Fund Contingency (ZE02) 5,000.0 5,000.0 5,000.0 5,000.0 5,000.0 - 25,000.0 313
Water Impact Fees (WC01) 40.2 275.0 - - 300.0 - 615.2 314
Water Impact Fees (WJ05) 3.0 10.0 1.5 1.5 1.5 - 17.5 314
Water Meter Replacement Program (WH15) 5,750.9 2,500.0 2,000.0 3,000.0 3,000.0 - 16,250.9 314
Water Participation Program (WH10) 968.7 - 100.0 100.0 100.0 - 1,268.7 315
Water Participation Program - City Portion 
(WH03) 1,153.6 500.0 500.0 500.0 500.0 - 3,153.6 315

Water Quality Equipment and Software 
(WJ06) 700.0 - - - - - 700.0 316

Water Quality Lab Equipment Replacement 
(WG05) 707.6 50.0 50.0 150.0 - - 957.6 316

Water Resources Impact Fees (WC02) 194.7 - - - - - 194.7 316
** Project list includes respective contingencies.
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(In thousands of dollars)

Project
Adopted
2023/24

Forecast
2024/25

Forecast
2025/26

Forecast
2026/27

Forecast
2027/28 Future Total Page

WWaatteerr  MMaannaaggeemmeenntt
WWaatteerr  IImmpprroovveemmeennttss

Water Resources Impact Fees (WJ07) 3.0 10.0 1.5 1.5 1.5 - 17.5 317
Water System Oversizing (WF07) 396.0 100.0 150.0 150.0 150.0 - 946.0 317
Water System Security Enhancement 
Projects (WE03) 1,540.4 1,050.0 725.0 500.0 400.0 - 4,215.4 318

Water Treatment Facility Improvements 
(WD04) 19,951.1 4,000.0 14,000.0 5,000.0 7,050.0 - 50,001.1 318

Water Treatment Plant Membranes (WH17) 2,882.7 2,250.0 2,250.0 2,250.0 2,800.0 - 12,432.7 318
Well Sites (WH19) 1,997.5 200.0 200.0 500.0 - - 2,897.5 319
Well Sites Rehabilitation (WH09) 912.4 - 150.0 150.0 150.0 - 1,362.4 319
Westworld System Improvements (WH06) 4,606.5 150.0 - 2,500.0 - - 7,256.5 320
Zone 12A Improvements (TEMP2688-F) - - - 250.0 - - 250.0 320
Zone 14/16 Water System Improvements 
Phase 2 (WH23) 1,920.0 - - - - - 1,920.0 321

Zone 3W Water System Improvements 
(WD03) 4,775.0 - - - - - 4,775.0 321

Zone 8 Jomax Road Transmission Line 
(WG03) 740.0 - - 2,412.0 - - 3,152.0 322

Zone 8-D Jomax Road Transmission Line 
(WG02) 946.0 - - 1,050.5 - - 1,996.5 322

Total 458,796.5 164,621.0 85,160.5 156,155.0 79,674.5 0.0 944,407.5
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64th Street from Caron Drive to approximately ¼ mile south of Cactus Road; Shea Boulevard east of 64th Street; 

ITD    

ITD    

ITD    
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ITD    

Fulfill the requirements in the new federal Lead and Copper Revised Rule. Service lines installed before 1987 
must be inventoried, on both the public and private side, to determine the material. If the material is 
determined to be lead or galvanized, the replacement of the service line may be necessary.
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		  APPENDIX | Acronyms

ACFR Annual Comprehensive Financial Report
ADA                Americans with Disabilities Act
ADEQ                Arizona Department of Environmental Quality
ADMIN              Administrator/Administration
ADOR                Arizona Department of Revenue
ADOT                Arizona Department of Transportation
ALCP                 Arterial Life Cycle Program
ALS Advanced Life Support
AMP Asset Management Program
API Application Programming Interface 
APP Aquifer Protection Permit
APS Arizona Public Service
AR Administrative Regulations
ARC Annual Required Contribution
ARPA American Rescue Plan Act
ARS Arizona Revised Statutes
ASR Aquifer Storage and Recovery
ASRS Arizona State Retirement System
ASST                 Assistant
AWT                 Advanced Water Treatment
AWWA American Water Works Association
AZAFIS Arizona Automated Fingerprint Identification System
BI Business Intelligence
BOR U.S. Bureau of Reclamation
CAD                   Computer Aided Dispatch
CAO Community Assistance Office
CAP Central Arizona Project
CARES Coronavirus Aid, Relief, and Economic Security
CAWCD Central Arizona Water Conservation District
CBOC Citizens Bond Oversight Commission
CCTV                 Closed Circuit Television
CDBG Community Development Block Grant
CDL Commercial Driver’s License
CDS Community Development System
CEF Court Enhancement Fund
CFD Community Facility District
CGTF                 Central Groundwater Treatment Facility
CIP Capital Improvement Plan
CMRC                Capital Management Review Committee
CNG Compressed Natural Gas
COBRA             Consolidated Omnibus Budget Reconciliation Act
CON Certificate of Necessity
COOR Coordinator 			 
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COVID-19 Coronavirus Disease of 2019
CPM                  Capital Project Management
CPR                   Cardiopulmonary Resuscitation
CWTP Chaparral Water Treatment Plant
CY                     Calendar Year
DCP Drought Contingency Plan
DEPT Department
DIR                    Director
DNA                Deoxyribonucleic Acid
DPR Direct Potable Reuse
DUI                    Driving Under the Influence
DV                         Domestic Violence 
EMS                  Emergency Medical Services
EMT Emergency Medical Technicians
EOC Emergency Operations Center
EPA                   Environmental Protection Agency
ERP Enterprise Resource Planning
ESPC Energy Savings Performance Contract
EV Electric Vehicle
EXEC                 Executive
FAA Federal Aviation Administration
FCA Facilities Condition Assessment
FSS Family Self-Sufficiency
FTE Full-Time Equivalents
FTG Fill-the-Gap
FY Fiscal Year
GAAP Generally Accepted Accounting Principles
GAIN                 Getting Arizona Involved in Neighborhoods
GASB Governmental Accounting Standards Board
GF                     General Fund
GFOA Government Finance Officers Association
GIS Geographic Information System
GO General Obligation
HAWKS High-Intensity Activated Crosswalk Beacon
HCV Housing Choice Vouchers
HD High Definition
HMO                   Health Maintenance Organization
HOA Homeowner Association
HPS High Pressure Sodium
HR Human Resources
HUD U.S. Department of Housing and Urban Development
HURF Highway User Revenue Fund
HVAC Heating, Ventilation and Air Conditioning
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IBNR                  Incurred but Not Reported
ICMA International City/County Management Association
ID Improvement District
IDA                     Industrial Development Authority
IFR                     Instrument Flight Rules
IGA Intergovernmental Agreement
IIP                      Infrastructure Improvement Plan
INSP Inspector
IRC Internal  Revenue Code
IRS Internal Revenue Service 
ISO Insurance Service Organization
IT Information Technology
ITD Inception to Date
ITS Intelligent Transportation System
IWDS Irrigation Water Distribution System
IWMS                Integrated Workplace Management System
JAAB                 Judicial Appointments Advisory Board
JCEF Judicial Collections Enhancement Fund
JOC Job Order Contracts
LED                    Light-Emitting Diode
LGBTQ Lesbian, Gay, Bisexual, Transgender, Queer/Questioning
MAG Maricopa Association of Governments
MCFCD             Maricopa County Flood Control District
MCFR Firefighters Cancer Reimbursement
MDL multi-district litigation
MED Medical
MG                    Million Gallon
MGR                  Manager
MPC Municipal Property Corporation
MRF Materials Recovery Facility
MS4                   Municipal Separate Storm Sewer System
MSRB Municipal Securities Rulemaking Board
NACSLB National Advisory Council on State and Local Budgeting
NBAA National Business Aviation Association
NFPA National Fire Protection Association
NIBW North Indian Bend Wash
NIMS National Incident Management Systems
NPDES National Pollution Discharge Elimination System
OHSA Occupational Safety Health Administration
OP                     Operator
OPS                   Operations        
OSHA                Occupational Safety and Health Administration
OWEC Outdoor Water Efficiency Check 			 
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PAC-12 Pacific-12 Conference
PAYGO Pay-As-You-Go
PC Personal Computer
PCI                    Pavement Condition Index 
PGM/PROG        Program    
PHB Pedestrian Hybrid Beacons
PHT Personal Health Team
PRV                   Pressure Relief Valve
PSPRS Public Safety Personnel Retirement System
PV Photovoltaic
REP                   Representative
RFB Request for Bid
RFID                  Radio Frequency Identification Device
RFP Request for Proposal
RFQ Requests for Quote
RICO Racketeering Influenced Corrupt Organizations
RMS                  Records Management System
ROSC                Return of Spontaneous Circulation
ROW Right-of-Way
RRFB Rectangular Rapid Flash Beacon
RTCC Real-Time Crime Center
RV                     Recreation Vehicle
RWDS Reclaimed Water Distribution System
SAFER Staffing for Adequate Fire & Emergency Response
SARRC Southwest Autism Research & Resource Center
SCADA Supervisory Control and Data Acquisition
SCBA Self-Contained Breathing Apparatus
SEC Securities and Exchange Commission
SF/SFG San Francisco/San Francisco Giants
SFD Scottsdale Fire Department
SPA Scottsdale Preserve Authority
SPEC                 Specialist
SPF Special Projects Fund
SR                      Senior
SRO School Resource Officers
SROG Sub Regional Operating Group
SRP Salt River Project
SRPMIC Salt River Pima-Maricopa Indian Community
ST Sales Tax
SUPV                Supervisor
SVC Service
TAP Transportation Action Plan
TDF Tourism Development Fund
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TECH                 Technician 
TEMP Temporary
TGTF                 Thomas Groundwater Treatment Facility
TNEC                 Tony Nelssen Equestrian Center   
TPC Tournament Players Club
WTP Water Treatment Plant
WUI Wildland urban interface
WW WestWorld
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		  APPENDIX | Glossary        

AAccccrruuaall  BBaassiiss  ––  A basis of accounting whereby transactions are recognized when they are incurred, as opposed to when cash is received or 
paid. 

AAccttuuaall  ––  As used in the fund summaries and division summaries within the budget document, represents the actual cost results of operations. 
This category is presented on a modified accrual basis, with the exception that depreciation and amortization are not budgeted and principal 
payments on debt in the enterprise funds are budgeted as expenses. 

AAddoopptteedd  ––  As used in the fund summaries and division summaries within the budget document, represents the budget as approved by formal 
action of the City Council. 

AAmmeerriiccaann  RReessccuuee  PPllaann  AAcctt  ((AARRPPAA))  ––  Economic stimulus bill passed by the United States Congress in 2021 which, in part, set up a fiscal 
recovery fund for state and local governments, including Scottsdale, to enable them to address the revenue losses they have experienced as 
a result of the COVID-19-caused economic crisis. It helped state and local governments cover the costs incurred from responding to the 
public health emergency and provided support for a recovery through direct assistance payments and funding for infrastructure, including 
water, sewer and broadband services.  

AApppprroopprriiaattiioonn  –– An authorization made by the City Council, which permits the city to incur obligations and to expend resources for specific 
purposes. 

AAsssseesssseedd  VVaalluuaattiioonn  ––  A value that is established annually by the Maricopa County Assessor’s Office for real and personal property as a basis 
for levying taxes. 

AAZZCCaarreess  ––  A funding source created by the governor to provide immediate relief for COVID-19 response efforts in local communities across 
Arizona based on population and in direct correlation with a city or county’s expenditures for public safety personnel. 

BBaallaanncceedd  BBuuddggeett –– Arizona state law requires a “balanced budget” (Title 42 Arizona Revised Statutes) and requires the City Council to annually 
adopt a balanced budget by purpose of public expense. State law defines that as the primary property tax levy, when added together with all 
other available resources, must equal expenditures.   

Arizona state law also requires an “expenditure limitation,” imposed by the Arizona Constitution and approved by the voters in 1980 (Article 
9, Section 20). Under Arizona state law “expenditure limitation” means if an item is not budgeted (i.e. does not have an appropriation), it 
cannot legally be spent during the fiscal year. Therefore, the budget must include sufficient appropriation and contingency provisions for 
expenditures related to revenues (e.g., possible future grants) that cannot be accurately determined or even anticipated when the budget is 
adopted in June. This budgetary flexibility allows the city to comply with the Arizona state law and to pro-actively pursue emerging revenue 
sources as the budget year unfolds. Expenditures (i.e., appropriations) associated with items such as possible future grants/revenues may 
not be spent without City Council’s prior approval at a public meeting. 

BBaassee  BBuuddggeett –– Cost of continuing the existing levels of service in the current budget year.  

BBeeggiinnnniinngg  BBaallaannccee  ––  The residual funds brought forward from the previous fiscal year (ending balance). 

22001155  GGOO  BBOONNDD – General Obligation Bonds that were authorized by voters in calendar year 2015 and are secured by the full faith and credit 
of the issuer. General Obligation Bonds issued by local units of government are secured by a pledge of the issuer’s property taxing power and 
must be authorized by the electorate. 

BBoonndd  22001199 – General Obligation Bonds that were authorized by voters in calendar year 2019 and are secured by the full faith and credit of the 
issuer. General Obligation Bonds issued by local units of government are secured by a pledge of the issuer’s property taxing power and must 
be authorized by the electorate. 

BBoonnddss  ––  Debt instruments, which require repayment of a specified principal amount on a certain date (maturity date), together with interest 
at a stated rate or according to a formula for determining the interest rate. 

BBoonndd  RRaattiinngg  ––  The measure of the quality and safety of a bond. It indicates the likelihood that a debt issuer will be able to meet scheduled 
repayments and dictates the interest rate paid. 

BBuuddggeett  –– A plan of financial operation embodying an estimate of proposed expenditures and the means of financing them. Used without any 
modifier, the term usually indicates a financial plan for a single fiscal year. In practice, the term budget is used in two ways. Sometimes it 
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designates the financial plan presented for adoption and other times it designates the plan finally approved. It is usually necessary to specify 
whether the budget under consideration is preliminary and tentative, or whether the appropriating body has approved it. 

BBuuddggeett  CCaalleennddaarr –– The schedule of key dates, which a government follows in the preparation and adoption of the budget. 

BBuuddggeettaarryy  BBaassiiss  –– Budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP), with the exception that 
1) no depreciation is budgeted for proprietary funds; and 2) bond principal in the enterprise funds is subject to appropriation. The budgetary
basis of accounting is used to present all proposed budget and forecast amounts in the budget document to facilitate meaningful
comparisons.

CCaappiittaall  EExxppeennddiittuurreess  ––  The city defines a capital expenditure as using the following criteria: 1) relatively high monetary values (equal to or 
greater than $25,000), 2) long asset life (equal to or greater than five years of useful life), and 3) results in the creation of a capital asset, or 
the revitalization of a capital asset 

CCaappiittaall  IImmpprroovveemmeenntt  FFuunnddss –– Established to account for financial resources to be used for the acquisition or construction of major capital 
facilities. The city maintains several capital project funds to ensure appropriate legal compliance and financial management for various 
restricted revenues. 

CCaappiittaall  IImmpprroovveemmeenntt  PPllaann  ((CCIIPP)) – A comprehensive plan that annually forecasts the capital needs of the City of Scottsdale for a period of five 
years. The CIP is essential to the city’s comprehensive financial planning process and fundamental in upholding the city’s sound 
infrastructure.  The annual adopted capital budget is derived from the CIP five-year forecast. 

CCaappiittaall  OOuuttllaayy  –– Includes the purchase of land, the purchase or construction of buildings, structures, and facilities of all types and the 
acquisition of machinery and equipment. It includes expenditures that result in the acquisition or addition of a fixed asset or increase the 
capacity, efficiency, span of life or economy of operating an existing fixed asset. For an item to qualify as a capital outlay expenditure it must 
meet all of the following requirements: 1) have an estimated useful life of more than two years; 2) typically have a unit cost of $10,000 or 
more; and 3) be a betterment or improvement. Replacement of a capital item is classified as a capital outlay under the same criteria as the 
original purchase. Replacement or repair parts are classified under commodities.  

CCoorroonnaavviirruuss  AAiidd,,  RReelliieeff,,  aanndd  EEccoonnoommiicc  SSeeccuurriittyy  ((CCAARREESS))  AAcctt  ––  Economic stimulus bill  passed by the United States Congress during 2020 in 
response to the economic fallout from the COVID-19 pandemic.  Amongst other provisions, the bill provided funding to local governments, 
including Scottsdale, to help municipal economies return to a pre-pandemic state.   

CCoommmmooddiittiieess  ––  Expendable items purchased through the city-approved centralized purchasing process. Examples of commodities include 
supplies, repair and replacement parts and small tools.  

CCoonnttiinnggeennccyy –– A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted. 

CCoonnttrraaccttss  PPaayyaabbllee  –– A liability reflecting amounts due on contracts of goods or services furnished to the city. 

CCoonnttrraaccttuuaall  SSeerrvviicceess  ––  Expenditures for services performed by non-city firms or individuals, or by other city divisions. 

DDeebbtt  SSeerrvviiccee  –– Payment of principal, interest, and related service charges on obligations resulting from the issuance of bonds. 

DDeebbtt  SSeerrvviiccee  FFuunnddss  ––  Funds established to account for the accumulation of resources and for the payment of general long-term debt principal 
and interest that are not serviced by the General, Special Revenue or Enterprise Funds. They do not include contractual obligations accounted 
for in the individual funds.    

DDeeppaarrttmmeenntt  ––  A functional unit within a division consisting of one or more cost centers engaged in activities supporting the unit’s mission 
and objectives.  

DDiivviissiioonn  ––  The combination of departments and programs of the city with a specific and unique set of goals and objectives (i.e., Public Works, 
Community Services, etc.). 

EEnnddiinngg  BBaallaannccee  –– The residual funds that are spendable or available for appropriation at the end of the fiscal year. 
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EEnntteerrpprriissee  FFuunnddss  ––  Funds established to account for operations, including debt service that are financed and operated similarly to private 
businesses - where the intent is the service is self-sufficient, with all costs supported predominantly by user charges. The city maintains three 
Enterprise Funds to account for Water & Water Reclamation, Solid Waste, and Aviation activities. 

EEssttiimmaattee  –– Represents the original adopted budget plus any contingency transfers, approved changes, and anticipated year-end savings. 

EExxcciissee  DDeebbtt  –– Debt that is repaid by excise taxes. In this case, the excise taxes used to fund the debt service payments are a portion of the 
sales tax and transient occupancy tax. 

EExxppeennddiittuurree  –– Outlay of funds for obtaining assets or goods and services. Expenditures represent decreases in net financial resources. 

EExxppeennddiittuurree  LLiimmiittaattiioonn  ––  An amendment to the Arizona State Constitution limiting annual expenditures for all municipalities. The Arizona 
Economic Estimates Commission sets the limit based on population growth and inflation.  

FFeeeess  –– Charges for specific services. 

FFiinnaanncciiaall  PPoolliiccyy –– A government’s directive with respect to operating, capital and reserve management and financial reporting related to 
services provided, programs and capital investment.  A financial policy provides an agreed upon set of principles for the planning and 
programming of government budgets and their funding. 

FFiissccaall  YYeeaarr –– A twelve-month period designated as the operating year for accounting and budgeting purposes in an organization. The City of 
Scottsdale’s fiscal year is July 1 through June 30.    

FFiivvee--YYeeaarr  FFiinnaanncciiaall  PPllaann  ––  An estimation of sources and uses required by the city to operate for the next five-year period.  

FFoorreeccaasstt –– A prediction of a future outcome based on known and unknown factors.   

FFrraanncchhiissee  FFeeee  –– Annual fees paid by utilities (electricity, cable TV and natural gas) for the use of city public rights of way. Franchise fees are 
also paid by the city’s Water & Water Reclamation Funds, as a reimbursement to the General Fund for the utility’s use of city streets and right 
of ways. Franchise fees are typically a set percentage of gross revenue within the city. 

FFuullll--TTiimmee  EEqquuiivvaalleenntt  ((FFTTEE))  –– A calculation used to convert part-time hours to equivalent full-time positions. Full-time employee salaries are 
based on 2,080 hours per year. The full-time equivalent of a part-time employee is calculated by dividing the number of hours budgeted by 
2,080. 

FFuullll  CCaasshh  VVaalluuee  –– Arizona Revised Statutes defines Full Cash Value (FCV) as being synonymous with market value. For assessment purposes, 
full cash value approximates market value. Also see secondary assessed valuation. 

FFuunndd  –– A fiscal and accounting entity with a self-balancing set of accounts. Records cash and other financial resources together with all 
related liabilities and residual equities or balances and changes therein.  Funds are segregated for the purpose of carrying on specific activities 
or attaining certain objectives in accordance with special regulations, restrictions or limitations. 

FFuunndd  BBaallaannccee  –– The balance of net financial resources that are spendable or available for appropriation. As used in the budget, the excess of 
sources (revenues and cash transfers-in) over uses (expenditures, debt service, and cash transfers-out). The beginning fund balance is the 
residual funds brought forward from the previous fiscal year. The fund balance is comprised of a reserved fund balance and an undesignated, 
unreserved fund balance. The reserved fund balance is restricted for specific purposes, while the unreserved fund balance is not restricted 
for a specific purpose and is available for general appropriation. 

FFuunndd  SSuummmmaarryy  –– A combined statement of sources, uses and changes in fund balance showing the prior year’s actual, adopted, estimated 
budgets and the current year’s adopted budgets. 

GGeenneerraall  FFuunndd –– Primary operating fund of the city. It exists to account for the resources devoted to finance the services traditionally 
associated with local government. Included in these services are police and fire protection, parks and recreation, planning and economic 
development, general administration of the city and any other activity for which a special fund has not been created. 

LLoonngg--TTeerrmm  DDeebbtt –– Represents any unmatured debt not considered to be a fund liability. 
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GGeenneerraall  OObblliiggaattiioonn  BBoonnddss  ((GGOO  BBoonnddss))  –– Bonds secured by the full faith and credit of the issuer. GO bonds issued by local units of government 
are secured by a pledge of the issuer’s property taxing power (secondary portion). They are usually issued to pay for general capital 
improvements such as parks and roads. 

GGeenneerraallllyy  AAcccceepptteedd  AAccccoouunnttiinngg  PPrriinncciipplleess  ((GGAAAAPP))  –– The uniform minimum standards and guidelines to financial accounting and reporting, 
which govern the form and content of the basic financial statements of an entity. GAAP encompass the conventions, rules and procedures 
necessary to define the accepted accounting practices at a particular time. They include both broad guidelines of general application and 
detailed practices and procedures. In addition, GAAP provides standards by which to measure financial presentations.  

GGooaall –– A statement of broad direction, purpose or intent based on the needs of the community. A goal is general and timeless. 

GGrraanntt  –– A contribution by one government unit or funding source to another. The contribution is usually made to aid in the support of a 
specified function (i.e., education or drug enforcement), but it is sometimes for general purposes. 

HHiigghhwwaayy  UUsseerr  FFuueell  TTaaxx  ((HHUURRFF))  –– Gasoline tax shared with municipalities; a portion is distributed based upon the population of the city and a 
portion is distributed based upon the origin of the sale of the fuel. The Arizona State Constitution requires that this revenue be used solely for 
street and highway purposes. 

IInnddiirreecctt  CCoosstt  AAllllooccaattiioonn  –– Funding transferred to the General Fund from Enterprise Funds for specific central administrative functions, which 
benefit those funds (i.e., City Manager, Information Technology, Human Resources, City Attorney, etc.). 

IInntteerrggoovveerrnnmmeennttaall  RReevveennuueess  –– Revenues levied by one government but shared on a predetermined basis with another government or class 
of governments. 

IInntteerrnnaall  SSeerrvviiccee  FFuunnddss  –– Established to account for the financing, on a cost-reimbursement basis, of commodities or services provided by 
one service area for the benefit of other service areas within the city. The city maintains Internal Service Funds to account for fleet, PC 
replacement and self-insurance activities. 

MMiissssiioonn  ––  Defines the primary purpose of the city and is intended to guide all organizational decisions, policies, and activities (internal and 
external) on a daily basis.  

MMuunniicciippaall  PPrrooppeerrttyy  CCoorrppoorraattiioonn  ((MMPPCC))  –– A non-profit corporation established to issue bonds to fund city capital improvements projects. 

NNeeeeddss  AAsssseessssmmeenntt  –– The foundation for determining what city customers’ needs are. Market surveys, public hearings, and boards and 
commission surveys are conducted to obtain this information. 

OObbjjeeccttiivvee –– Something to be accomplished in specific, well-defined and measurable terms, and that is achievable within a specific time frame. 

OOppeerraattiinngg  BBuuddggeett  –– The plan for current expenditures and the proposed means of financing them. The annual operating budget is the primary 
means by which most of the financing, acquisition, spending and service delivery activities of a government are controlled. The use of annual 
operating budgets is required by law in Arizona and is a requirement of Scottsdale’s City Charter. 

OOppeerraattiinngg  RReevveennuuee –– Funds that the government receives as income to pay for ongoing operations. It includes such items as taxes, fees from 
specific services, interest earnings and grant revenues. Operating revenues are used to pay for day-to-day services. 

OOrrddiinnaannccee  –– A formal legislative enactment by the governing body of a municipality. If it is not in conflict with any higher form of law, such 
as a state statute or a constitutional provision, it has the full force and effect of law within the boundaries of the municipality to which it 
applies. 

OOuuttssttaannddiinngg  DDeebbtt  –– The balance due at any given time resulting from the borrowing of money or from the purchase of goods and services.  

PPaayy--AAss--YYoouu--GGoo  CCaappiittaall  IImmpprroovveemmeenntt  PPrroojjeeccttss  ((PPAAYYGGOO))  –– Capital projects whose funding source is derived from city revenue sources other 
than through the sale of voter-approved bonds. 

PPeerrffoorrmmaannccee  MMeeaassuurree –– Data collected to determine how effective or efficient a service area is in achieving its objectives. 

PPeerrssoonnnneell  SSeerrvviicceess  –– Includes the compensation paid periodically to employees plus employee fringe benefit costs, such as the City’s 
contributions to retirement, social security, health and life insurance. It also includes fees paid to elected officials, election judges, and clerks. 
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PPrreesseerrvvee  BBoonnddss  ––  A category of  excise tax revenue bonds and GO bonds. The bonds are special revenue obligations of the Scottsdale Preserve 
Authority (SPA) payable solely from and secured by either a 0.20 percent sales tax approved by city voters in 1995 and issued for the purpose 
of acquiring land for the Scottsdale McDowell Sonoran Preserve or a 0.15 percent sales tax approved by city voters in 2004 and issued for 
the purpose of acquiring land and construction of essential preserve related necessities such as proposed trailheads. 

PPrriimmaarryy  AAsssseesssseedd  VVaalluuaattiioonn  ((LLiimmiitteedd  PPrrooppeerrttyy  VVaalluuee))  –– In Arizona, the primary assessed valuation is used to compute primary taxes for the 
maintenance and operation of school districts, community college districts, municipalities, counties, and the state. The limited property value 
is calculated according to a statutory formula mandated by the Arizona state legislation and cannot exceed the full cash value (also known 
as secondary assessed valuation).  

PPrriimmaarryy  AAsssseessssmmeenntt  –– The amount of tax calculated according to a statutory formula based on the primary assessed valuation. 

PPrriimmaarryy  PPrrooppeerrttyy  TTaaxx  –– Tax levied for the purpose of funding general government operations. Annual increases are limited to two percent of 
the previous year’s maximum allowable primary property tax levy plus allowances for new construction and annexation of new property and 
tort litigation settlements. 

PPrrooggrraamm  ––  A group of related activities performed by one or more organizational units for the purpose of accomplishing a function for which 
the city is responsible. 

PPrrooppeerrttyy  TTaaxx  ––  Tax calculated according to value of property and used as the source of monies to support the General Fund (primary property 
tax) and to pay general obligation debt (secondary property tax). Each year the Maricopa County Assessor’s Office determines the value of 
all property, commercially and privately owned, within the county. These assessment values are then used on a pro-rata basis for levying 
property taxes. Property taxes are paid twice a year. The first half is due on October 1 and the second half is due on the following March 1.  

RReeffuunnddiinngg  –– A procedure whereby an issuer refinances an outstanding bond issue by issuing new bonds. There are generally two major 
reasons for refunding: 1) to reduce the issuer’s interest costs or 2) to remove a burdensome or restrictive covenant imposed by the terms of 
the bonds being refinanced. The proceeds of the new bonds are either deposited into escrow to pay the debt service on the outstanding 
obligations when due, or they are used to immediately retire the outstanding obligations. The new obligations are referred to as the refunding 
bonds and the outstanding obligations being refinanced are referred to as the refunded bonds or the prior issue. 

RReeggiioonnaall  SSaalleess  TTaaxx  ((PPrrooppoossiittiioonn  440000))  –– Tax representing revenues received from the 2004 voter approved 20-year extension of a half-cent 
transportation sales tax in Maricopa County that was first approved in 1985 to fund freeway construction.  

RReesseerrvvee  –– An account which records a portion of the fund balance segregated for some future use and which is, therefore, not available for 
further appropriation or expenditure. 

RReevveennuuee  BBoonnddss  –– Bonds payable from a specific source of revenue, which do not pledge the full faith, and credit of the issuer. Revenue bonds 
are payable from identified sources of revenue and do not affect the property tax rate. Pledged revenues may be derived from operation of 
the financed project, grants, excise or other specified non–property tax. 

SSaalleess  TTaaxx  –– A tax on goods and services. Scottsdale levies a 1.1 percent sales tax, of which 0.10 percent is dedicated solely to public safety. 
The remaining 1.0 percent of the sales tax is available to fund basic municipal services such as police, fire, libraries, and parks. Sales tax 
receipts received in the current month are based on prior month activity. 

SSeeccoonnddaarryy  AAsssseesssseedd  VVaalluuaattiioonn  ((FFuullll  CCaasshh  VVaalluuee))  –– In Arizona, the secondary assessed valuation is used to compute secondary taxes, which 
may consist of those related to bonds, budget overrides, and special districts such as fire, flood control, and other limited purpose districts. 
Full cash value is a reflection of the market value of property.   

SSeeccoonnddaarryy  AAsssseessssmmeenntt  –– The amount of tax calculated according to a statutory formula based on the secondary assessed valuation. 

SSeeccoonnddaarryy  PPrrooppeerrttyy  TTaaxx  –– Tax levied for the purpose of funding the principal, interest and redemption charges on general obligation bonds 
of the city. The amount of this tax is determined by the annual debt service requirements on the city’s GO bonds.  

SSeellff  IInnssuurraannccee  –– The retention by an entity of a risk of loss arising out of the ownership of property or from some other cause instead of 
transferring that risk through the purchase of an insurance policy.    
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SSeerrvviiccee  LLeevveellss  –– Describes the present services provided by a city division. 

SSppeecciiaall  AAsssseessssmmeenntt  –– A compulsory levy made against certain properties to defray all or part of the cost of a specific capital improvement 
or service deemed to benefit primarily those properties. 

SSppeecciiaall  RReevveennuuee  FFuunnddss  ––  Funds established  to account for the proceeds of specific revenue sources that are legally restricted to expenditures 
for specified purposes. The city maintains funds to support the following four special revenue sources: Transportation, Preservation, Special 
Programs and Tourism Development. 

SSttaakkeehhoollddeerr  ––  Refers to anyone affected by or who has a stake in government.  This includes, but is not limited to: citizens, customers, elected 
officials, board and commission members, management, employees, and their representatives (whether unions or other agents), businesses, 
vendors, other governments and the media. 

SSttrreeeettlliigghhtt  DDiissttrriiccttss  –– Districts formed to provide a means for properties within a district to maintain streetlights within their boundaries. A 
street light tax is levied against the property owner to cover the cost of electrical billings received and paid by the city.  

TTaaxx  LLeevvyy  –– The total amount of revenue to be raised by general property taxes for purposes specified in the tax levy ordinance. 

TTaaxx  RRaattee  –– The amount of tax levied for each $100 of assessed valuation. 

TTaaxxeess  –– Compulsory charges levied by a government for the purpose of financing services performed for common benefit. This term does 
not include specific charges made against particular persons or property for current or permanent benefits such as special assessments. 
Neither does the term include charges for services rendered only to those paying such charges, such as water service. 

TTrraannssffeerrss  –– The authorized exchanges of cash or other resources between funds, divisions, and/or capital projects. 

TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((11998899))  ––  Sales Tax of 0.2 percent which was approved in 1989 and is dedicated to funding transportation 
improvements and operations. 

TTrraannssppoorrttaattiioonn  SSaalleess  TTaaxx  ((22001188))  ––  Sales Tax of 0.1 percent which was approved by city voters in 2018 for a period of 10 years to fund 
transportation projects. 

TTrreennddss  AAnnaallyyssiiss ––  Examination of changes over time, which provides useful management information such as the city’s current financial 
situation and its future financial capacity to sustain service levels.  

TTrruusstt  FFuunnddss ––  Funds established to administer resources received and held by the city as the trustee or agent for others. Use of these funds 
facilitates the discharge of responsibility placed upon the city by virtue of law or other similar authority. 

UUnnddeessiiggnnaatteedd,,  UUnnrreesseerrvveedd  FFuunndd  BBaallaannccee –– The portion of a fund’s balance that is not restricted for a specific purpose and is available for 
general appropriation. 

UUsseerr  FFeeee  ––  The fee charged for services to a party or parties who directly benefits from the service. 

WWoorrkkoorrddeerr  CCrreeddiittss  -- Allocation of a portion of a budgeted amount to different funds or divisions based on where the work was completed. 
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