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It may sound like a mission impossible, but the
Scottsdale Visioning Program is this city’s most
important project in years. While the conclusions
can’t satisfy everyone and shouldn’t be cast in
stone, we hope they can achieve a strong enough
consensus to guide the city’s growth and
development into the 21st century.

- Scottsdale Progress
January, 1992

Here is an innovative planning process uniquely
undisciplined, that is not as concemed with solving
problems as it is with seeking opportunities. The
concept embraced by this process, called Scottsdale
Visioning, is mind-boggling. There are no limits,
~and its purpose is not to be logical. The fruit of
this effort might be bom from just a faint,
momentary whiff or a nebulous notion about what
the most important people in Scottsdale - all of its
citizens - are thinking today, about tomorrow.

- Scottsdale Scene Magazine
May, 1992

What comes through loud and clear from the
citizen testimony is that Scottsdale must take steps
to increase, rather than allow a decrease in what
makes us special. — The frontier values of
individuality, trust, courage, and creativity must be
_ held high above those of consistency, conformity,
and mediocrity.
- The Shared Vision
December, 1992




VISION REQUIRES BEING IN FOCUS

To fully empower what the citizens of Scottsdale have created in the Shared Vision, requires
a clear understanding as to what this report addresses as opposed to considerations which
are outside its focus. Visioning requires not only taking careful aim at the bullseye, but also
knowing which targets one is trying to hit. In that spirit, the following brief overview
condenses the many decisions which lead up to the final format and content of the text.

WHAT YOU WON'T FIND IN THIS DOCUMENT

The Shared Vision is not the work of "futurists." It is not a "think tank" report, nor a
- strategic plan, but rather a citizen-generated image of what the people of Scottsdale believe
to be both possible and desirable. There are none of the traditional charts and graphs
associated with projections. Moreover, the city of Scottsdale is "data-rich" and the statistical
information relating to the dynamic four decades of our past is readily available elsewhere.
Scottsdale’s tradition of innovation and high quality of life, are not the subject of this report,
nor are, for example, such critical issues as AIDS, and illegal immigration. Anything absent
from the text in no way minimizes its importance, it is simply not the specific focus of the
Visioning purpose. Although the Shared Vision makes reference to existing organizations,
it is not a comprehensive listing of current activities, nor does it reference every aspect of
the citizen testimony which forms the basis of this document. All related reports may be
reviewed in their entirety at the reference desks of both the Civic Center and Mustang
Libraries.

The notion of "vision" always inspires a desire to be "cutting edge." Sweeping ideas such as
"provide solar powered alternative transportation modes and eliminate all individual
automobiles,”" or other technology-based assertions were considered out of Scottsdale
Visioning’s direct purpose. While technological innovation will continue to be an integral
component of Scottsdale’s future, the citizen-centered Visioning process is not meant to be
predictive. Rather it is the positioning of the human values, direction and character most
desired by the citizens of this unique community.

WHAT THE SHARED VISION IS ALL ABOUT

The Shared Vision is exceptional both for its content and process. The process is based on
the officially commissioned structure provided by Scottsdale’s Mayor and City Council. It’s
content has grown out of the structure’s totally free and open arena for citizen participation.
The result is a coordinated outpouring of 18 months of individual and committee testimony.
Scottsdale’s citizens have created a consensus vision, characterizing the City’s special
qualities and opportunities into Four Dominant Themes, all mutually supportive. The
Dominant Themes are followed by twenty four VisionTasks which form the basis of an
implementation program to be addressed in the months and years ahead. Ultimately the
applied use of the Shared Vision is as a guide for use by individuals, organizations, busi-
nesses, and government. Its purpose is to help everyone pull together, in order that we may
give our very best to the future, just as all previously involved citizens have done for us.
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SCOTTSDALE
VISIONING

The Honorable Mayor Drinkwater

Councilman Bielli Councilman Burke
Councilman Campana Councilman Manross
Councilman Soderquist =~ Councilman Thomas

Dear Mayor and Members of the City Council:

On behalf of our fellow citizens and Scottsdale Visioning participants, we are pleased to
present this Shared Vision for the future of our community. Pages 85 to 92 provide a
chronology of what has been one of the most comprehensive citizen-generated programs of
its kind. The nature of the process has been one of creating opportunities for the widest
possible diversity of citizen involvement.

For 18 months, the process has been exploratory and open to all considerations. Along the
way we’ve seen how the Scottsdale we know today has been the product of near continuous
change. The overriding goal is that we may enjoy a stimulating, safe and secure community,
one which continues to seek direction from its citizens and demonstrates excellence in every
undertaking,.

The Shared Vision is a compilation of testimony from citizens at large, citizens serving on
each of the five Working Committees, as well as the Citizens Visioning Advisory Committee.
Our role has been to weave together a great variety of interests and ideas, as well as to seek
out specialized knowledge where appropriate and to provide our on-going insights as
citizens. Most of all, we have served to open up the process to further participation. Four
dominant consensus-building themes emerged which are presented, starting on page 15.
More detailed VisionTasks and implementation procedures begin on page 23. '

As we now move toward putting the citizen testimony to work, we thank you for creating
this uncommon opportunity. Scottsdale’s Shared Vision is a path into the next century. It
does not presume to "know" the future. Rather it sets forth the clear magnetism of our
special character and purpose in order that we may all pull in the same direction. The
Shared Vision will also serve to attract into our midst, those individuals and organizations
who are most supportive of our citizen-generated priorities.

Sincerely,
CITIZENS VISIONING ADVISORY COMMITTEE K,

/

Art DeCabooter, Co-Chair Helen Laack, Co-Chair




THE PAST IS NOT THE FUTURE

The City of Scottsdale has every reason to expect one of the brightest futures of any
American city but its future is not on automatic pilot. A sense of direction based solely on
the past will not work for a city any more than it would for a corporation. Only those
communities which understand their unique characteristics enough to pursue shared
objectives are likely to control their own destiny.

Scottsdale’s seeds were planted in a simpler time, when the notion of "The West’s Most
Western Town" said it all. While this phrase retains a certain charm, especially to long term
residents, it falls short in describing modern Scottsdale. ...

DRAMATIC CHANGE

Starting its incorporated life with just over one-half square mile and a little more than 2,000
residents, Scottsdale has experienced phenomenal growth. In the last ten years our
population swelled from 88,430 to 140,000 people. The incorporated land area grew by
more than 100 square miles. Today, three fourths of the total 185 square miles is
undeveloped, including 37.5 square miles controlled by the State of Arizona. Population
projections anticipate a doubling of residents by 2022.

Having a distinguished past, a glorious present and a promising future is not sufficient. In
order to sustain our vitality, we need to agree on long term community values and long term
strategies so that both our public policy and private interests can move forward with the
strength of a shared vision which agrees not only upon what we’ve already become but also
our preferred directions for the future.

Scottsdale Visioning stands on the shoulders of all that has gone on before. In spite of its
rapid growth, the city fabric is a textbook case of citizen involvement and deliberate private
and public actions. These combined commitments have brought into being a very carefully
planned community.

PAST ACHIEVEMENTS

Not everyone agrees on the merits of the past any more than everyone will agree with the
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findings of the present effort. Nonetheless exceptional achievements of the Scottsdale’s past
are numerous. When asked to identify the formative elements in our heritage, the most
frequent references included; innovations in the delivery of services, privatization of the fire
department, developing the Indian Bend Wash, a precedent-setting sign ordinance, design
review standards, the creation of the Civic Center Mall, the presence of our arts community
including Taliesin West, and the development of Scottsdale Airpark, the presence of the
Mayo Clinic, and creation of the Environmentally Sensitive Lands Ordinance.

McCormick Ranch is an excellent example of vision, both from the private and public
sector. The development community did a fine job but the seeds for what exists today were
planted before the land was even purchased by the developer. On April 7, 1970, the City
published a one page memo addressed to "All Prospective Purchasers of McCormick
Ranch." The letter outlined six parameters relating to the level of quality and long term
commitment which would be required of any developer. What we see today was largely a
result of that anticipatory Vision. .

NSEN

Global competition is forcing out group inefficiencies and unnecessary argument. We simply
don’t have sufficient resources to afford the luxury of stand off positions. The complexity
of the future requires that we give up trying to force all issues into simply being "for" or
"against" whatever is being debated. We must accept that not only do we see different
things differently, we even see the same things differently. If every decision has to be black
or white, as our political dialogue at times suggest, it would rule out all but the most basic
kind of achievements. The finest music and painting is but the relationships of diversity and
shared tonalities. Our collected human achievements in the sciences all require something
more than mere argument. Our most brilliant scientific "facts", ultimately give way to new
facts and a higher level of understanding. And so it is with Scottsdale Visioning. Itis a
series of tonalities, shadings, disagreements in fact and disagreements in perception. But
most of all it is the legitimate voice and record of thousands of citizens answering the call
to help create a preferred, special and sustainable character for this community.

Just as there were disagreements in its process, there were disagreements in coming to its
recommendations. - In a free society it can be no other way. That reality was not allowed
to discourage Scottsdale Visioning’s 18 months of open deliberations. An account of the
exhaustive citizen participation activity is included at the end of this report. The opportunity
for involvement makes it clear that these recommendations have come from a broad cross
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section of Scottsdale’s citizens. To those who feel that the future is something which just
"happens’, the "visions" expressed herein may seem like wishful thinking. To those who
expect the wording of the visions to represent, in themselves, dramatic innovations, the
recommendations may seem too timid. Scottsdale Visioning is neither wishful thinking, nor
too timid in its reach. It is simply the collected thoughtfulness of caring citizens, whose
increased interests, dreams, commitments and tolerance, are the real substance of the
program. A growing network of citizens are at work to address the inevitable issues which
accompany a community of global magnetism.

Scottsdale Visioning has taken the community’s pulse and set the stage for a strong and self-
directed future. Citizen debate is more like research than production. It often raises more
questions than it answers. But questions, Buckminster Fuller, the noted futurist, used to say,
“are like the smallest unseen rudder that gives direction to-the -entire ship.” Some of the old
world cities we admire the most have had hundreds of years to shape their character.
Scottsdale by contrast is a youthful, robust place, already distinguished but eager to find its
own way and show the world a new kind of city.

THE VISIONIN RE TION

Four questions have been asked and answered in a great variety of ways. Not everyone has
the same information base nor are we all equally ready to jump in with decisive answers.
In the most general terms, the questions which were asked and discussed throughout the
process might be summarized as follows:

1. How did we get to where we are and can we agree on that?

2. Who and what are we now and can we agree on that?

3. What forces are shaping us and can we agree on that?

4, What do we want for our future, how do we describe and pursue that direction, and

can we agree on that?

A great deterrent to answering the last and most important question is the tendency to not
trust design. Noted author Edward DeBono points out that while we are willing to trust our
lives to an airplane which is a product of deliberate design from beginning to end, many
people tend to prefer a future that simply unfolds without direct intervention. It is a way
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of not having to be accountable. While Scottsdale Visioning doesn’t require that any one
individual be accountable for the whole, its effectiveness requires that we work toward a
coordinated plan of action. Even in areas where no new answers are produced, a consensus
direction focuses energy that would otherwise be dissipated by needless confusion. The
premise of Scottsdale Visioning is simply that our community will have its best chance at
seizing opportunities and solving problems only if we share our insights enough to all pull
in the same direction. In summary, the Visioning purpose is to create a citizen-centered
urgency for long range thinking, something not fostered by the myriad of short term
pressures which surround most daily decisions.
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"Most reports about the future, if read carefully, sound more like

fairly accurate accounts of the present.”
- Herman Kahn
Co-Founder of the Hudson Institute

"The future is always unknown and unknowable.”
- Arthur Clarke
Futurist and-Author of 2001

THE SEVEN PRINCIPLES OF VISIONING

° No one has a crystal ball.

° The best ideas are seldom obvious.
° Deliberate actions ultimately cost no more than leaving everything to chance.
e Nothing worthwhile is achievable without cooperation and commitment.

® What we each think, matters.
® All actions, large and small have consequences.

° The future doesn’t just happen. We create it.
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ORGANIZATION OF THE REPORT

All text reflects the overall citizen observations, emphasis, and recommendations. The
complete record of all prior testimony,which lead up to this Shared Vision document,is on
file at the Scottsdale public libraries. '

1. F DOMINANT THEMES

Just as an adult is not a larger version of a baby, what we’ve become during the four
decades since incorporation is something quite different than a larger version of what
we once were. The citizen testimony has identified four dominant. characteristics
which describe Scottsdale’s special purpose and magnetism for the next century.
These four components are the foundation for the sustained vitality needed to
generate sufficient wealth to support our growing need for municipal services of all
kinds.

2. TWENTY FOUR VISIONTASKS

These relate to the city as a whole and as such are not grouped into any form of
categories. With the benefit of a citizen-generated focus on long range issues, what
do we do next? The VisionTasks are specific pursuits to be considered by every
individual and group involved in the implementation of our City’s future. In some
cases, the task is to explore an idea, in others, the task is to implement already
defined objectives.

3. ONE CITY, ONE PEOPLE, ONE VISION

This is a summary of ten citizen concerns and ideas for the future which are common
to all other considerations. One’s daily experience is not divided into analytical
categories, nor can the body of Scottsdale remain vital if we neglect any of its parts.
We have a diverse environment with a wide range of citizen interest but we are all
one community. We have shared a distinguished past and we will now share the
future which we are shaping for the next century.
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4. METHODOLOGY, CREDITS AND HISTORY

Scottsdale Visioning has been conducted entirely outside the realm of government
management or the pressure of special interest groups. Its sole methodology has
been to shape Scottsdale’s future, by empowering and listening to its citizens. Those
who have served on a variety of committees are identified along with a chronology
of the overall 18 month process. There is also a brief listing of the prior Scottsdale
programs for enlisting citizen input and support starting as far back as 1965.

Scottsdale Visioning DRAFT Shared Vision
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FOUR DOMINANT THEMES

The life of a community is like an ever-changing painting in which the added brush strokes
are the lives of its citizens, old and new, as well as the enterprises they each represent. The
Scottsdale "painting" has four clear and mutually supportive patterns. Each of these patterns
are growing in value on a global scale and will be seen as being far more significant in the
next century than they are today.

The following themes represent our core expression. It is a matter of defining who we are
and presenting an inspiring vision of our emerging special place in the broader regional,
national and global economy. The Themes are a way -of positioning-our community’s special
character and strength with respect to those qualities which are becoming more valuable
each day.

SONORAN DESERT

To some of our global visitors, Scottsdale is thought of as a romantic place of cowboys and
the lore associated with the Southwest. This is part of our appeal and should be maintained
and handled with great care. While not everyone in Scottsdale identifies with the old west,
we are all indisputably a part of the heritage of the desert southwest and all that it implies.

The first theme is thus a gift of nature. Scottsdale is a Sonoran Desert Community,
including some of the most pristine examples of this very rare and exotic environment. The
deserts of the world have been associated with the creation of civilization. The desert
atmosphere is known to inspire creativity and a sense of well being. On a global scale
people prefer warm to cold, but the special magnetism of the Sonoran desert is something
even beyond the attraction of our climate.

In the past many people who have spoken most vocally about the desert were those who
simply wanted to leave it untouched. The citizen dialogue surfaced a more complex and
richer way of viewing this treasured resource. Vast areas of desert land should and will be
left untouched. This is especially true of the McDowell Mountains. Scottsdale’s original
Hillside Ordinance and the recent Environmentally Sensitive Lands Ordinance are
mechanisms which wrestle with the difficult balance of both developing and co-existing with
the beauty of nature.

Scottsdale Visioning DRAFT Shared Vision
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The citizen testimony broadened the definition of what it means to live in a desert city.
First is the recognition that our entire 185 square miles falls within the Sonoran desert. The
Environmentally Sensitive Lands Ordinance describes Scottsdale in four landforms; Valley
Floor, Lower Desert, Upper Desert and Hillsides, but it is all the Sonoran desert. In fact,
the distinguished and richly vegetated Desert Botanical Garden occurs at the lowest of our
four elevations. Thus all areas of Scottsdale, including the most developed, lower elevations,
should take advantage of a return to our unique arid-region, drought-tolerant landscape.

For most people, landscape irrigation accounts for more than half their water bill. Heat and
drought resistant planting can save 40% of the water needed for grass. Scottsdale has
adopted a program of rebates for residents who change from grass to xeriscaping and
business sites are limited to no more than 15% turf. An important change is occurring one
yard at a time and the gain is win-win. Notwithstanding the use-of turf where it is needed,
for example, in multi-use parks and drainageways and golf courses, our water collections are
lower than their historic demands. For the Community this means we’re conserving water.
For the resident or business, the result is a longer, more varied season of flowering plants.

In addition to the use of indigenous landscaping, the second acknowledgement of living in
our southwestern environment is that our architecture should not mimic Miami or the
Midwest or any other non-desert place. Every time we add a street or build a structure, we
have the opportunity to strengthen our special southwestern heritage. To make this a great
community, that priority must be equal to that of preserving open space.

Thirdly, our desert environment has more sun and less water than many other places on
earth. This should be the basis of how we view urban design as well as which industries we
are ideally suited to attract. Water conservation is only part of the story. Since water must
be used not only for survival but also to celebrate the oasis character of the community, a
great emphasis must be placed on the technology of water reclamation. We drink the same
water the dinosaurs drank; nobody has ever added one drop. Scottsdale’s opportunity is to
turn water reclamation not only into a life sustaining industry but a tourist attraction which
goes far beyond the already successful demonstrations which now exist in Colorado and
California.

RESORT COMMUNITY

Scottsdale’s second theme evolves around the fact that tourism is the number one industry
in the world. One of the greatest impacts on the future of cities like Scottsdale is that the
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growth of world-wide tourism will account for over 532 million international travelers by the
year 2000, spending a total of about $300 billion. Scottsdale should not try to
indiscriminantly attract great numbers of people but rather it must undertake a highly
focused pursuit of those persons who represent a good fit for the high quality and culture
of our community.

From the earliest STEP Forums, citizens have observed that enhancing tourism was vital to
our city’s future. Hence, a sense of community backed up with all necessary services are
essential to the long term viability of the resort theme. Scottsdale’s existing and planned
resorts and recreational provisions have the capacity to attract the finest citizens and visitors
_from all over the world.

One of the interesting conclusions from the citizen testimony was the degree of integration
between our daily living patterns and that of the resorts. What came out in the discussions
was that the best way to attract tourism is to build and maintain an overall community which
is attractive to its residents. Unlike the paper mills or steel mills which are the life blood
of older communities but also produces noise, odors and light pollution, for the City of
Scottsdale integration with its "industry" is positive in every sense of the word. For the
residents of Scottsdale, what we share is the ability to conduct daily business in the
atmosphere of a resort. The presence of resorts with their larger scale structures, amenities
and greater open space also give identity by breaking up the more uniform patterns of our
dominantly single family residences.

The citizen testimony suggested that Scottsdale should encourage more complex and
individual patterns of land development. That which occurs around resorts might one day
incorporate a far greater mix of densities, including intergenerational provisions ranging
from day care to congregate housing. The resorts already host summer day camps for
children. As our median age gets older, the effort should be to innovate patterns which
combine central maintenance, food service, and twenty-four hour emergency care, with the
fitness provisions of luxury and personal mobility associated with resort living. This pattern
may be particularly suited to the growing segment of citizens who maintain residences in
more than one location.

Finally, the resort character is one of a natural kind of connection between people from all
parts of the planet. The daily exchange of people from all over the world is a means of
staying informed and alive and part of our global society. Among those people who come
first for a visit, more and more people are realizing that the communication revolution now
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permits them to conduct their business from what would formerly be thought of as a
temporary vacation spot. Scottsdale gets many of its eventually permanent residents from
their initially brief experience in one of our exceptional resorts. Scottsdale will grow in
numbers, but it will grow far more in influence because global trendsetters will increasingly
make this their home. Ultimately then, tourism for Scottsdale, is not so much an isolated
industry as it is an inseparable component .of our special way of life.

ARTS AND CULTURE

The third theme in the Scottsdale Vision aligns with the futurists who are predicting and
quantifying that the economic implications of the renaissance in the arts will be staggering.
The book "Megatrends 2000" goes so far as to assert that during the 1990’s, the arts will
gradually replace sports as society’s primary activity. By now the arts are as natural to
Scottsdale as is its Sonoran desert setting. In 1909, before a single Scottsdale street was
paved, Marjorie Thomas built her art studio at what is now Indian School Road and Civic
Center Boulevard. In the years that followed, Scottsdale was "discovered" time and time
again by artists, poets and other creative individuals.

Scottsdale boasts more art galleries per capita than most major cities in the world. The
more than 80 art galleries extending from downtown to the northern reaches of the city have
given Scottsdale an international reputation as a major art market, on a par with New York,
Los Angeles, and Santa Fe. Art dealers and collectors come from all over the world to shop
the local galleries, and the Thursday evening "art walks" sponsored by the Scottsdale Gallery
Association, enliven downtown for visitors and residents alike.

Downtown is the location of the Scottsdale Center for the Arts, where audiences can enjoy
a wide array of arts programs in the 800-seat theater, the outdoor amphitheater, the 150-seat
cinema and the visual arts galleries. Patrons have the opportunity to see local as well as
national and international artists and exhibitions. Whether for its festivals, performances,
exhibitors or educational events, the Scottsdale Center for the Arts provides programs and
activities year-round for children and adults.

The Scottsdale Symphony Orchestra performs its main season of concerts at the Scottsdale
Center for the Arts. The symphony has a long history of bringing music to the local

residents and tourists, including children, through a special program for young audiences.

The Scottsdale Artists School has also contributed to the city’s visual arts scene. With an
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annual enrollment of more than 1,200, its students come from all 50 states and five countries
to study under the school’s master faculty of professional artists.

One of the newest additions to the visual arts community is the Fleischer Museum. This
private museum features one of the most extensive collections of California Impressionist
School paintings to be found anywhere in the world.

Scottsdale is home to Taliesin West and the Frank Lloyd Wright Foundation. Taliesin West
was Frank Lloyd Wright’s winter home and now attracts visitors worldwide. It remains an
important training ground for architects and it houses the invaluable Frank Lloyd Wright
archives.

Actors Lab Arizona is one of Arizona’s few Equity theater companies, offering professional
theater and dramatic training for both adults and children. Stagebrush Theater is the home
of the Scottsdale Community Players and the Greasepaint children’s theater, as well as the
Arizona Jewish Theater, which stages several of its seasonal productions as the community
theater facility. Scottsdale is also home to other educational theater and performing
opportunities for children; for example, Valley Youth Theater and Do Re Mi Productions.
The City of Scottsdale purchased the historic Loloma School in May 1992. With the
consolidation of this and other City properties in the area, there is an opportunity to provide -
for art related uses and to establish a new image for this area of Downtown.

The City has contracted with the Scottsdale Cultural Council to manage the public arts
program and administer its public art collection. The Cultural Council has charged the Arts
Collection Advisory Board (ACAB) with managing the Artscape Program and developing
procedures and policies for the acquisition and placement of public art.

One of the most exciting new directions for the arts in Scottsdale is the emphasis which is
being put on a partnership between the Arts and Scottsdale Public Schools. Many programs
are already in place and others are being aggressively pursued. Scottsdale Community
College offers courses in both the visual and performing arts and is the summer home to
the Scottsdale Conservatory Theater. The Arts-In-Education Council sees to it that children,
grades K-through-12, have opportunities to attend performances and learn about the arts
through artist-in-residence programs. The Scottsdale League for the Arts has committed to
a long-term support of projects for art education raising funds primarily through the
Scottsdale Culinary Festival.
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The Scottsdale Historical Society has recently opened its new Historical Museum on the
Scottsdale Mall. It is located in the first permanent school house to be built in Scottsdale
which remains in existence.

HEALTH AND RESEARCH

Scottsdale’s fourth theme is its culture of wellness and its optimistic spirit of innovation.
One of our "Harvest of Ideas" speakers asserted that Scottsdale is perfectly positioned to
become "one of the health centers of the world." People have long commented that they
"feel good" in the desert and that its atmosphere supports the freshness required for creative
. thinking. Many people have come here for a visit, only to return and start a whole new
enterprise. It is as though the atmosphere is swept clean each new day and anything
becomes possible.

~ Scottsdale Memorial Health Systems, Inc. and the continually expanding Mayo Clinic
campus are the core of the fourth theme, all in concert with a movement toward a lifelong,
holistic approach to wellness and health care. Related medical support and facilities
including providers of non traditional medicine are attracted to Scottsdale’s special qualities.

The research technologies which can take best advantage of the other three dominant
themes attract highly skilled, high-tech professionals who feel strongly about their
environment and can live anywhere they choose. These emerging industries tend to
emphasize the creation of a more sustainable world by doing more with less. For the health
care industry it is the gradual shift toward health maintenance rather than curing sickness.

Computer and software companies have already relocated to Scottsdale from California for
no other reason than that the entrepreneurial head of the company preferred this
environment. The film industry is another ideal fit for the profile intended. The migration
of such industries has just begun. It will increase and should be encouraged.

The citizen testimony emphasized creating an interactive center for the emerging
biotechnology industry. This is not so much a single industry as it is a wide array of pursuits
all involved in an entirely new approach to solving problems. It is very much related to the
health care industry including the creation of proteins and chemicals useful for humans and
a whole new generation of vaccines. The field of biotechnology is very new and brings with
it ethical concerns for what appears to be getting a bit too closely involved with
manipulating nature. The great inventor, Buckminster Fuller, was fond of saying that
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"natural" is anything that nature permits. The future will require totally new dialogue
concerning this subject.

Biotech sales now exceed $1 billion annually, mostly for health care applications and some
predict this number will increase 100 fold during the next decade.

Scottsdale Visioning is not the arena to discuss the merits of any single new industry other
than to acknowledge that the citizen testimony suggested that we look very seriously at
attracting such activities as part of Scottsdale’s overall focus on health care and other
intelligence type of clean industries. Such industries demand a far higher than average
investment in schools, libraries, parks, open space, arts and culture, all precisely the areas
of our past achievements and stated objectives for the future.

Last but not least, the citizen testimony urged that Scottsdale become the headquarters for
solar energy technology. Solar energy has retreated from the household topic that it once
was, but the silence is only temporary. Not everyone agrees on the subject but there are
those who believe that the world petroleum resources will be so depleted within the next
half century that gasoline will be prohibitively expensive. Edmond Bacon, world renowned
author on city planning and for 25 years chief planner for the City of Philadelphia says,
"everybody knows gas is running out but nobody believes it!" Scottsdale exists in the part
of the world that receives 86% of all possible sunshine, making it ideal for the testing and
development of solar alternatives not only for transportation but also for our increasing
demands for energy, including air conditioning.
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VISIONTASK IMPLEMENTATION

For the first time in approximately 10 years, there now exists a coordinated compilation
representing the expressed wishes of Scottsdale’s citizens who contributed their insights to
this process in deliberations which took place from one end of the community to the other.

Implementation of the Shared Vision is now in the hands of individuals and organizations,
including the private and public sectors. All involved may now make decisions with the
advantage of a citizen-generated foundation of ideas and commitments. From the

- beginning, it has been the intent that Scottsdale Visioning’s conclusions would become
integrated within existing programs and activities,-including the volunteered services of
citizen participants empowered by the process and its consensus-building directions. The
purpose and power of the Shared Vision is to magnetize all related activities into a more
coherent future than what would be possible in the absence of clearly stated community-
wide objectives.

ITIZENS VISIONING ADVISORY COMMITTEE

The members of the CVAC were asked to serve throughout all phases of the process. They
will remain in place long enough to assist others to take ownership in one or more of the
Shared Vision’s Four Dominant Themes and the 24 specific VisionTasks described below.
In keeping with its operations during the first 18 months, the CVAC may alter its own
membership as necessary to take advantage of additional "Vision Champions" as well as to
assure that it remain free of any political endorsements or candidacies which might interfere
with its citizen-centered focus.

CITY GOVERNMENT, ORGANIZATIONS, BOARDS AND COMMISSIONS

Where possible to do so, community organizations and agencies should have their future
mission statements and action plans reflect the objectives of the Shared Vision. Scottsdale
is an uncommonly dynamic city. Each new day brings a variety of proposals and
opportunities which have the capacity to further Scottsdale’s best interests. The Four
Dominant Themes are the most long range elements of the Vision. The specifics of the
VisionTasks are intended to be continually adjusted to take advantage of subsequent insights
and activities, all in support of the dominant themes.
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SPECIFIC ACTION ITEMS

It is not necessary that there be any overall coordinating committee, although one may
naturally emerge from the CVAC and those individuals and organizations who come forth
to address the VisionTasks. Scottsdale Visioning has been a citizen effort, and it is intended
that it stay that way into the future.

The following 24 VisionTasks are objectives to be shared by all citizens, businesses,
community organizations, as well as the Mayor and City Council, and all city-related staff,
boards and commissions. None of these objectives should be construed as a mandate for
greater concentrations of government services. On the contrary, the need is to continually
find ways to do more with less. As often as possible, the goal is to take advantage of the
wealth of energy, talent, and expertise which 'is availablethrough "volunteered citizen
participation and support.

1. Educational Excellence

° Establish a coordinating group, one each representing such groups as business,
education, and the arts. The purpose is to accelerate the implementation of
shared,multi-use facilities and personnel for life-long learning, including 24
hour access to school libraries and laboratories, as well as, on-the-job training,
cultural and professional internship with hands-on-experience. Initiate
whatever state legislation may be necessary to achieve the ability to share
both manpower and physical facilities.

o Establish an Arts Magnet School within the Scottsdale School District to
foster the talents of high school age artists who need and want the extensive
training that this venue provides.

° Promote the establishment of experiential learning centers in Scottsdale,in the
areas of music, drama, architecture, writing, crafts, visual arts, dance, film and
other media from all cultures.

o Make available to the citizens of Scottsdale the resources of a fully accredited
private institution of higher learning, either by developing a four-year college
or considering some form of branch or relocation of an existing school.
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2.

3,

4.

Health and Wellness Education

Create a task force of citizens, government, business, along with providers of
traditional and non-traditional health care. Their combined purpose may
include forming a community alliance to support a coordinated health care
delivery system. The task force would work to attract new methods of health
promotion, research and education all toward making Scottsdale a world
center for health and well-being. Continue the citizen discussion regarding
alternative community-wide health insurance methods.

Historic Preservation Commission

Work with the Historical Society - to-create "an - Historic - Preservation
Commission. Looking ahead 50 years, we need individuals who will concern
themselves with identifying and preserving our important structures and sites,
and who will help document the present for our children and children’s
children.

Life Enhancement Centers

Create one or more places and programs which become the new neighbor-
hood cores. Bring all generations together in an informal community/family
atmosphere. The purpose of the Center is to provide the kind of activity and
sense of belonging which has all but disappeared from modern life.

rdinat Alli

In partnership with the Scottsdale Cultural Council, create a non-profit arts
alliance whose purpose is to maximize the fundraising abilities of Scottsdale-
based arts and cultural organizations. - The goal of the "Arts-Alliance" is to
strengthen the fundraising practices of Scottsdale based arts organizations and
is intended to be in addition to their individual fundraising procedures.

Establish an office of "Arts Development" to aggressively pursue collections,
and other opportunities to locate arts in the Scottsdale community.

Create a master plan/arts overlay for the distribution of arts and cultural sites
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and activities throughout the community. A preliminary overlay plan is
included in the Alternative Visions Report, dated May 11, 1992.

6. Downtown Arts District

e Pull together that which already exists, i.e. the Center for the Arts, the
Scottsdale Artists’ School, Actors’ Lab of Arizona, Scottsdale Symphony,
Scottsdale Civic Center Library, the downtown art galleries, the Civic Center
Mall (sculpture garden) and amphitheater, all as part of a designated Arts
District, connected by a pedestrian-oriented "Arts Path." Its purpose is to
create a major tourist draw, while also serving the artist, arts student and
general citizenry. The district should be planned to include artist’s housing,
work space and exhibit space, plus a youth arts center.

The desire is to create a true arts district in the manner of New York’s SoHo
and TriBeCa districts, the River North district in Chicago, Seattle’s Pioneer
Square, etc., which have all blossomed around their living/working artist
communities.

The one major element that is missing to make Scottsdale a really successful
arts district is the presence of working artists. The cost of land historically has
prohibited the establishment of art studios in the downtown area. Consider
creating incentives for downtown residential and studios for working artists
possibly through the use of development monies. Alternative locations for
both the artist’s residences and studios would be along the Canal Bank
between the Indian Bend and Scottsdale Road.

7. Acquire and Maintain P, n

° With nearly three fourths of the City presently undeveloped and much of the
open land in large holdings, create or align with an existing conservancy with
the goal being to establish and protect park lands having natural, cultural
and/or historic significance, especially in the undeveloped areas. While
Scottsdale’s future growth is both desirable and inevitable, it is vital that we
retain the unique natural beauty of our land, and preserve the irreplaceable
legacy of this heritage. The city owns approximately five percent of the
McDowell Mountains as a result of purchases made in the early 1970s. More
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of the environmentally sensitive portions of the land should be purchased or
obtained by way of developer trades and incentives.

Consider how important Papago Park, North Mountain Park, Encanto, South
Mountain Park, and other open areas have been to our neighboring
communities. Provisions must also be made for access and active use of large
park areas.

8. Human Services

e We have increasing demands for human services. Pursue additional
mechanisms for human services funding. Plan for the creation of 24 hour
human service hubs, distributed as needed- throughout- the City. Consider
vouchers or "Time Dollars" or other methods to attract the needed volunteers.
There is no unanimous agreement regarding the merit of compensating
volunteers, however it is the subject of significant study and should be made
a part of Scottsdale’s deliberations. The focus of these efforts is to provide
for our own citizens. As much as possible, create a pay back system, i.e. when
someone is helped by the Center, they should return in-kind volunteered help
to the community as soon as they are able to do so.

° Find the most perfectly functioning, non-automotive transportation system,
appropriate to Scottsdale’s present and future shape and densities. If none
“exists, then build off the citizen testimony gathered during Scottsdale
Visioning which portrays a solution on our own unique terms, including
considerations for equipment, lifestyle, land use relationships and all other
elements necessary to optimize our approach to a balanced transportation
network. The objective is to accelerate valley-wide, 24 hour service.

e Identify and acquire future right-of-ways for what Scottsdale’s needs will be
at full development, and do so now, anticipating all special land use demands.

° Lend support for increased densities or other land use patterns required for
the overall system to function properly.
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° Create continuous bike and pedestrian pathways linking all parts of the City.

° Develop specialty transportation links, for example, trolleys in downtown and
small vehicles as part of the Canal Bank Development.

e Review all state and interstate directional signs into Scottsdale, making certain
that they provide adequate and clear information.

® Work with merchants to schedule auto free zones for special occasions.

e Create a network of horse trails. One citizen testified that there were more
provisions for horses in Philadelphia than in the "West’s Most Western Town."

10. Annual International Festival

Scottsdale has a natural basis for attracting an annual festival of international
significance. It is all part of Scottsdale’s emerging global outreach. Determine what
kinds of festivals are both achievable and most supportive of our special character.
Eventually work toward major festivals which support each of Scottsdale’s dominant
themes, i.e. A Desert Cities Conference; World Health and Wellness Conference;
Arts and Culture Festival; and International Tourism and Recreation.

11. Destination Attraction

Establish one or more destination attractions. Important to this pursuit is credibility
and scale. More people visit Walt Disney World than Britain but that scale isn’t who
we are. Also Orlando, Florida has attracted a long list of failed projects that were
more hype than substance. Still there are opportunities that we should pursue.
Examples of theme facilities which should be considered and attract year-round
visitors from regional, national and international locations include an Architectural
Center (in conjunction with Taliesin West), a Western Theme Park, A Space Science
Center, a Contemporary Art Museum, and a Western Art Museum.

12.  Build and Rebuild our Nei rth

. Establish a task force having community-wide representation including persons
living south of McDowell Road, representatives from Scottsdale or
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McCormick Ranch as well as persons living north of Bell Road. With the
coordinated perspective of our oldest, middle range and newest housing stock,
develop patterns and create comprehensive guidelines for re-building our
older neighborhoods. The shared perspective should provide a greater
understanding as to how what we do today will look and feel like 30 years
from now.

° Lobby for more complex development patterns, including combination
residential and retail, granny flats, home occupation and shared living
accommodations of all kinds, including shared central amenities and services.

® Establish Advisory guidelines for all undeveloped land, including the State
Trust properties. : T _

13. City Code and Ordinance Review

The City of Scottsdale is involved in a thorough redrafting of its ordinances which
could take up to three years. Many of our most cherished historic communities
would be prohibited from being built today because of the prescriptive nature of
current codes. Ordinances have largely been created in response to abuse as well as
for ease of administration. A Cosanti or Taliesin West would not be encouraged and
probably not permitted by most current ordinances. Create the new codes in two
parts, one with rules to preclude bad things from happening. The other with more
abstract standards which permit the exceptional solution. The current variance
procedures only permit cases based on hardship, not created by the applicant.
Expand the rules to permit variances based on individual considerations and merit,
including those of sculptural space and form. A citizens Advisory group should be
formed to make certain that the new ordinances, not only preclude the worst but
openly encourage the exception. '

14, Water Ener rvation

The response to living in the desert must have broader sensitivities that go beyond
preservation or taking a hands-off approach. Create compelling demonstrations,
utilizing both ancient and innovative methods for cooling and conserving energy.
Overcome all resistance to the potable use of reclaimed water. Attract solar and
other alternative energy-related industries. Create a tourist attraction out of our
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16.

17.

Desert City technology.

Desert Greenbelts

The proposed Desert Greenbelts are an alternative which should be considered.
While their future rests on matters relating to serious study, there are more issues
than the engineering analysis. The Indian Bend Wash is a precedent to be emulated.
The VisionTask is to critique and contribute to this effort in order to assure that all
proposals are multi-purpose and sensitive to both the natural terrain and all
surrounding areas.

This greenbelt will not,in fact,be green. It should be designed to mesh with the
natural desert landscape. It should include-horse -trails; hiking paths and desert
resting spots. Obviously it needs to move water safely from the mountains to the
lower elevations but it should be approached with extreme sensitivity to all other
considerations.

Indigenous Architecture

Scottsdale is like a Iiving laboratory. Someone has tried a little bit of everything and -
in matters of taste there is always room for disagreement. What is beyond argument,
is that all of Scottsdale occurs in the Sonoran desert, every square mile from north
to south. Build upon the best of what we already have and work toward creating an
architecture which is both technically, and in terms of character, expressive of this
region. Cities like Santa Barbara are characterized by maximum agreement about
what belongs. Los Angeles is characterized by minimum agreement about anything.
Find and reinforce our special countenance. Keep this subject out of anything
mandated by government. Create a citizens review panel to offer voluntary
guidelines. In a recent letter to the editor, a citizen wrote, "please no more pink and
green buildings, in fact no more pink and green anything."

Streetscape Commission

° Establish a program for planting desert trees and native wildflowers along all
streets in the community from the south to the north. The Sonoran desert,
and other deserts of the world, are rich with trees and that richness should be
a part of the character of our City. We must expand the notion of "preserving
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18.

19.

20.

the desert" to apply to our most developed area. The mean nighttime
summer low temperature has risen two degrees for every decade in the last
forty years. One of the most effective ways to reverse this trend is to plant
trees. One University of Arizona study has suggested that properly placed
trees can reduce the summertime energy demand on a house from 25 to 30%.
They can do the same for our streets and they also remove carbon dioxide
from the air.

e All utilities are to be located underground. We succeeded in getting rid of
all billboards, the utility poles must go next.

e Provide thematic street signage to signify special districts, for example the
proposed downtown arts district.. Integrate-this-objective-with the City’s public
art program.

hw ltural Center

Establish a Southwestern Cultural Center. The American Southwest is home to
numerous cultures, ethnicities and religions - each with unique history, traditions and
beliefs. The Southwest Cultural Center is envisioned as a year-round forum in which
the history of all indigenous people will be portrayed along with programs to support
our culturally-rich past and future.

Targeted Industries

The citizens are very impressed with the economic development activities already
underway in our city. The proposal is to strengthen our resolve to attract the health
and so-called "intelligence" industries, particularly those relating to environmental
provisions like solar energy and the health support industries now coming on line
with biotechnology. The recommended focus is on those mid sized activities which
are controlled by the kind of entrepreneur who would have reason to relocate to
Scottsdale with its abundant lifestyle advantages.

- Teen Center

There is a stand-off on this issue. The Teens want their own place, just as clearly as
the seniors have theirs. They cite being "kicked out" of the malls after a certain
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22.

hour. Some adults argue that teens go where they want to go and that a specially
created place could stand empty. Others question whether Teen Centers alleviate
or exacerbate the problem. A compelling argument comes from parents who have
children who don’t yet drive. They would like to know that there is a safe place to
take them. Create a group which includes both teens and adults to further the
dialogue and work toward implementing the findings.

Canal Bank Development

Good progress has been made in planning the canal bank development. The City,
developers and Salt River Project have held significant discussions about how to turn
the now-barren canal banks into a center of shops and restaurants that could serve
tourists and local residents alike. Take the:next step-with the ‘objective being a
"people place" environment along the Arizona Canal, extending from Indian Bend
Road to 68th Street. The central point of this designated feeder which runs through
a broad cross section of residential and non-residential neighborhoods is the
dropping-off start for the retail and gallery heart of the community, This location is
the intersection of Scottsdale and Camelback Road. Whatever the design, desert
trees should line both sides of the canal. What’s needed is an intimacy of human
interaction allowing people to walk among shops, cafes, galleries, gardens and courts
in a designed atmosphere which celebrates our special desert setting.

User-Friendly Municipal Services

Citizens testified that they want to feel that our elected officials were even more
accessible and that the character of the official government activities be carried out
as though government was the most sensitive retailers and the citizens are the
customers. While the citizen testimony is generally impressed with the expertise of
the staff, at times citizens feel almost to be outsiders asking permission from
authority. In many cases, that is somewhat true;, however, what is asked is that there
be a greater sensitivity to the customer’s needs rather than to the imperatives of the
process. Direct citizen quotes include: "More responsive and creative city
government." "Answers can only come through building better longterm relationships
‘and understanding .. and some farsighted political choices." "The Council must
appear approachable rather than isolated or exalted. They must have a "can do"
attitude." "Existing policies and laws should not be accepted as road blocks." "The
City needs to have a heart and soul.”
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24,

The City staff has been most supportive of the Visioning effort including both
participating as well as staying out of the way to permit the greatest latitude for
citizen exchange. The staff has also offered to provide assistance during the
VisionTasks to explore costs, staffing requirements and financing options all related
to further developing each proposal.

Community-Wide Communication

Create a comprehensive multimedia communications network to coordinate and feed
information. This proposal is for a continually updated community billboard
including both governmental, public and private events. One of the greatest surprises
during the citizen testimony was how often someone proposed a service or activity
which already existed. The complexity of life makes people feel alienated and often
undermines the effectiveness of excellent programs, simply by the lack of awareness
or perceived accessibility.

Volunteered Services

Scottsdale is blessed with an extraordinary number of people with time and talent to
give to the community. All that many individuals need is an invitation and an
opportunity to make a contribution. City government, local schools and non-profit
organizations can do more to recruit residents who are willing to contribute their
skills and experience.

The Visioning center of gravity now shifts to the volunteered services of "Vision
Champions" who may now go forth with the broader mandate of the 18 months of
hundreds and thousands of ideas which have been focused down to four central
themes and 24 VisionTasks. Monitor and coordinate the overall volunteered efforts
which serve the community in general and in particular, those necessary to carry out
the VisionTasks.
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ONE CITY, ONE PEOPLE, ONE VISION

The foregoing Four Dominant Themes and twenty four VisionTasks are the citizen’s clearest
position statements and action items. This section includes ten issues which provide a
general overview of the wide-ranging testimony which formed the basis of the Shared Vision.
Persons wishing to study the Scottsdale Visioning Process in its entirety may do so by
reviewing the back up documents at the Civic Center and Mustang Libraries.

COORDINATING THE CITIZEN TESTIMONY

The Shared Vision weaves together hundreds of voices captured-during dozens of public
meetings. The most consolidated citizen testimony occurred in the form of the five Working
Committee Reports. This section, summarizes much of that testimony. While an effort has
been made to provide an overall coordination, it has also seemed important to retain some
sense of the testimony in the varied formats as provided. The following quote symbolizes
something essential to the Shared Vision. It is important that Scottsdale Visioning’s
exhaustive process of listening, be seen and felt in the final document, especially by the
citizens who are, in fact, its creators. ‘

"The breadth of the document and the spirit in which it is offered
is a marvelous statement to all participants and the community...
all of us that have participated can find our marks scattered

throughout.”
- A Working Committee member responding to
to a review draft of the Shared Vision
AN OVERVI F ITIZEN TESTIM

Building on its southwestern heritage, stylish reputation, and innovative methods for
delivering municipal services, Scottsdale has evolved into an internationally recognized
resort center, art community, and health care provider. The desert community of Scottsdale
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has always been its own special place. It has never tried to be all things to all people.

Notwithstanding the growing pains of going from a total area of .62 square miles to a
community of 185 square miles which extends 32 miles from north to south or from 2,032
to 140,00 people, the citizens of Scottsdale, still feel a pride and ownership in their
community. The following ten areas of citizen emphasis relate to all other comments and
recommendations of the Shared Vision.

1.

GLOBAL TRENDS AND INFLUENCES

Citizen discussion in this area centered around the influence of everything beyond
our boundaries, including that from our neighboring cities, the Native American
community, national trends as well as international considerations. Those which were
perceived to affect Scottsdale most were merged with our internal tendencies and
became the "Four Dominant Themes" discussed, starting on page 15. This section
is not meant as a comprehensive statement of all global trends but is rather a
reflection of issues referenced during the community discussions. Not all global
trends should be seen as relevant to the Scottsdale analysis. Scottsdale is a very
special community within a special region. It must select carefully those areas where
it can best take advantage of the more generic trends.

One of the major realizations was that Scottsdale is emerging as a "new" kind of city,
which in its present expression, is a product of four basic national trends.

° An information-based society rather than one based on industrial production.
e Decentralized rather than centralized patterns of development.

) Smaller rather than larger households, with an older average population and
more than one worker per household.

® The Global economy is felt in its domestic enterprises.

The following 20 observations are a summary of related citizen testimony concerning
major influences which need to be considered in all deliberations:

® Global competition is forcing out the inefficiencies in both the private and
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public sectors. Even the best performers of the past will be challenged. The
desire is for speed, convenience, value-added, extraordinary service and
experiences which combine enjoyment with education.

° The government of the future will need to do more with less, including
greater use of competitive contract services and privatization similar to our
current relationship with Rural Metro Corporation.

® Health care is becoming more holistic. The rising cost of health care is
combining with the aging population and more active retirement, to make
medicine, wellness and recreation all one pursuit.

® The days of considering arts and culture as-a nicety which could be dropped
from the school curriculum or as a luxury for the few are over. Arts and
culture are now seen as basic to education and one of the most dynamic
industries, growing daily on a world-wide basis.

° We must plan for far greater cooperation and a shared use of facilities, for
example, between our schools and arts community and permitting facilities
like school libraries to be available around the clock for use by the general
public.

e Ecotourism is on the rise. People want to come to naturally beautiful areas
where they can learn something about the heritage and culture of the region.

e Tourism, in general, is now the world’s largest industry. All citizens in all
countries are investing in what has become a global competition for the
tourist economy.

° Arizona is the fastest growing State in the nation with 50 to 75% of our
growth being from in-migration. Contrary to popular belief, young adults are
the most significant category of people coming to Arizona, not retired persons.

e Scottsdale is the sixth largest city in the State. We are an exceptionally low
density community. For example, we have 10,000 fewer people on more than
five times as much land as our neighboring City of Tempe.

Scottsdale Visioning DRAFT Shared Vision
37 December 14, 1992




e The social environment of a lower birth rate and single parent families is
resulting in a decreasing number of persons per dwelling unit.

® The formal projections are for Scottsdale to add 68,000 people over the next
decade, doubling the present population by 2022, There will be a tremendous
surge in the 40 to 64 year old population, including many productive seniors
with increased time on their hands.

) An emerging Mexican economy plus people leaving the high costs and
congestion of California are adding to Arizona’s growth,

e The free trade agreement between the U.S. and Mexico will mean those states
along the border will face increased pressures-to provide health care to a
greater number of indigents from both sides of the border.

e Scottsdale has generated much of its job growth from within. Small
businesses are the incubator for everything else, including job growth. Many
Scottsdale-based small businesses are more active in non-Scottsdale markets
than they are right here at home. Small businesses are usually headed by
entrepreneurial, creative and hard-working individuals -- precisely the kind of -
talent that should be supported within the community.

® Even as our growth argues for more regulations, City government must
become more "retail-oriented" to the citizen customer’s satisfaction rather
than to operate government as a bureaucracy for its own convenience.

) Whereas technological change will be increasingly rapid and unsettling, certain
values associated with a compassionate and gracious experience must always
be a part of what Scottsdale is all about.

° Relations with the Salt River-Pima Maricopa Indian Community are complex
due to differences in legal status.

° The Salt River-Pima Maricopa Indian Community will pursue development
of its land west of the Pima freeway.
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e Scottsdale is and will be increasingly faced with growing urban style problems
' and accelerating human service demands.

e CAP water from the Colorado River should be regarded as an uncertain
source for long term utilization. There are priority rights which could reduce
the supply available to Scottsdale. Hence, advanced technology for water
reclamation is a critical pursuit.

2. COMMUNITY PATTERNS

Scottsdale is following the decentralized pattern suggested by Frank Lloyd Wright in
his Broadacre City Model in which he prophesied that the new city would be
"everywhere and nowhere." Important to that kind of city is that there be
recognizable hubs that give definition to the overall framework.

Natural Land Forms

Scottsdale’s Environmentally Sensitive Lands Ordinance defines the following four
landforms.

® ' Hillsides are the most elevated, deeper and rugged landforms which tend to
divide broad desert valleys or separate the lower deserts from higher plateau
regions, to the north and east.

° Upper Desert landforms are typically the irregular terrain at the base of or
surrounding mountain ridges or isolated mountain outcrops. Land slopes
range from two to 35 percent.

e Lower Desert landforms are the lower plains and expanses which typically
occupy the lowlands and flood plains between isolated desert mountains. The
land is low to moderately sloping.

° Valley Floor area generally stretches from the CAP canal to the Salt River
with slopes under two percent and elevations from about 1,200 to 1,500 feet.
Most of this landform in Scottsdale is already developed.
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Downtown

Of the manmade areas, the oldest is downtown. The citizen dialogue acknowledged
that most new development world occur in the north but affirmed the present
downtown as being maintained as the major density hub for the city. It is
strategically located to provide for four recommended patterns.

° Pedestrian Environment. The community needs an effective pedestrian plan,
especially for Downtown. "Auto Free Zones" and an expanded pedestrian
mall should be explored. More live entertainment is envisioned Downtown
for tourists and residents alike. Downtown streets should provide lively
pedestrian spaces while being sensitive to community character and public
safety.

e Downtown Arts District. Scottsdale should develop a master plan for a
Downtown arts campus that includes dedicated sites for festivals, events, and
museums serving a variety of interests or other tourist destination activities for
the arts.

e Canal Development. The implementation of Scottsdale’s Canal Bank Master
Plan will create a new Downtown destination attraction and will provide new
entertainment and shopping opportunities. The plan should create stronger
links to our resorts and the to the Phoenix Zoo, the Desert Botanical Garden
and Papago Park.

It should reinforce the Balboa park-like presentation pursued by Scottsdale
and its neighboring communities.

o Information Center. The Downtown is often the first destination for our
visitors. It should serve as an information center for visitors, particularly the
international visitor. The Scottsdale Center for the Arts, the library system,
City offices, and the Chamber of Commerce can provide communication links
and databases.

The Airpark/Airport

The Airpark/Airport is a critical feature of the community. It equals the hospitality
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industry in revenue to the City. Its tax base subsidizes residential taxes and it
generates jobs. It is anticipated that 60,000 people will be employed in the Airpark
by 2030. The Airport should continue as an employment center and care should be
taken to offset residential interests lobbying for eventual closure. It is reasonable to
assume that new technology may provide for quieter aircraft in the future. The full
potential of the Airpark will ultimately be dependent upon adequate ground
transportation including the Pima Freeway and some form of transit, possibly buses,
on Scottsdale, Hayden, and Pima Roads.

Shea Corridor

The Shea Corridor is the main east/west corridor in the northeast region as well as
being a projected hub of medical, commercial .and. residential growth. It is
imperative that sufficient right-of-ways be set aside now to provide for everything
associated with both the scenic easement and eventual traffic volumes and patterns.

From_Shea to the Northern Boundary

This area has a high degree of single ownership of large parcels. The City should
proactively seek to build a sense of community within these acreages rather than
allowing an endless repetition of large lot homes. Each area should provide its own
amenities, including but not limited to: desert open space, paths and trails, recreation
areas, convenience shopping and some overall thematic character which creates a
differentiated and lively environment. While the need to blend with the environment
is laudable, care should be taken to avoid a monotony of sand colored walls and red
tile roofs without any kind of relief or diversity in character.

Population h an

The citizen testimony envisioned a Scottsdale in 2020 and beyond that will have at
least doubled in population. Land use patterns and economic activities will be
organized around planned multi-use activity centers. The clustered growth around
several nodes that exist in 1992 will intensify and several new nodes, approximately
defined in the current General Plan, will develop.
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Land Use

The Urban Patterns and Economics Committee supported reaffirmation of the
General Plan at the macro level, but recommended more dramatic contrasts in
residential and business densities than have been traditionally proposed. Core North
is an example of this concept. Examples of innovative successful settlement patterns
from around the world should be used to build familiarity and acceptance.

Scottsdale’s land use pattern should be organized around multi-use activity centers,
which contain a broad range of land uses, including

e Employment

® Shopping

e Varying density housing
° Recreation

The citizens endorsed planned growth and development with a range of densities,
allowing private developers to thrive and pursue the following:

° Varying density levels and clustering especially in concert with preservation
of the desert, mountains and open space for all to enjoy.

° Planned growth partnerships between the public and private sectors and
between neighboring communities.

° Increased care in master planning the remaining developable land areas;
rethinking relationships and configurations to de-emphasize the automobile.

° Mountain and desert preservation. Create incentives for maintaining open
spaces. Work to maintain open space, especially where the State or federal
governments now hold the land. Create desert belts, road set backs, and
cluste: - ning. Scenic corridors should be planned to retain the open feeling
and tt  aique desert atmosphere.
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° Put certain sensitive General Plan provisions into the City’s charter so that
only a vote of the people can change them. Examples for consideration would
be matters relating to the protection of the McDowell Mountains.

Clustering with varied densities may be granted in some areas in pursuit of clear
goals, including, (1) preservation of common open space, (2) economies of scale in
infrastructure, (3) increased feasibility for mass transportation, and greater housing
diversity. |

Scottsdale’s General Plan will guide much of the City’s gro