CITY GOUNCIL

Meeting Date: August 28, 2018

General Plan Element: Community Mobility

General Plan Goal: Provide for the safe, efficient, and affordable movement of
people and goods

ACTION

Regional Public Transportation Authority, Fiscal Year 2018/19 Transit Service Agreement: Adopt
Resolution No. 11219 authorizing the Intergovernmental Agreement Number 2018-126-COS with
the Regional Public Transportation Authority for contract amount of $307,802 to the City of
Scottsdale for Fiscal Year 2018/19 transit services.

BACKGROUND

City Council has authorized annual contract change orders to transit Intergovernmental Agreements
(IGAs) with the Regional Public Transportation Authority for transit service over three decades. This
is a new master service agreement with Regional Public Transportation Authority and covers the

operating cost modifications to:

e Provide Fixed Route bus service
e Provide Paratransit Services

Paratransit is a shared-ride door-to-door transportation service that transports designated
passengers, within designated time periods, to destinations within areas where paratransit service is
offered. Since July 1, 2016 the City of Scottsdale has been participating in the new regional paratransit
service program administered by the Regional Public Transportation Authority in which a contractor
would transport all participants traveling through more than one service area from their origin to
their destination using one vehicle (commonly referred to as a one-seat ride). Previously these trips
required participants to change vehicles at city borders — a genuine difficulty for people who must
use paratransit for transportation because of physical limitations. The cost for these trips is paid from
the Regional Sales Tax Fund. This change not only provides better service for people with disabilities,
but it also reduces city’s annual cost for the service.

ANALYSIS & ASSESSMENT

Policy Implications
Transit supports City Council Critical Objective C: “Provide for the safe, efficient, and affordable

movement of people and goods”.
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Community involvement
This IGA is in conformance with the Scottsdale Transportation Master Plan Transit Element, the

citizen-adopted General Plan Community Mobility Element, and the citizen adopted Proposition 400.
The Transportation Commission, an advisory body to the City Council, reviews staff proposed service
changes in open public meetings and hearings that are televised. While the Commission does not
recommend a transit contract, the Commission reviews and endorses transit service changes. The
Transportation Department is responsive to the advice of the Transportation Commission and the
public input received at all Commission meetings. In addition, the Regional Public Transportation
Authority and the City of Phoenix provide public information and public outreach related to transit
services and conducts public meetings for transit service changes. Any significant changes to transit
service levels require public notifications and hearings, per Federal Transit Administration
requirements.

RESOURCE IMPACTS

Available funding
The transit service budget authority for this agreement is included in the city’s adopted Fiscal Year

2018/19 budget in the amount of $325,680. The FY 2018/19 budget was developed with an assumed
increase based on anticipated increases for minimum wage, union wages, and operating costs for
planned transit service changes in October 2018 and April 2019.

Scottsdale planned service changes for October 2018 or April 2019 are not reflected in the current
IGA. Also, transit IGA agreements are developed using estimated fare revenues and estimated
preventative maintenance funds and those costs can fluctuate. This IGA will be amended after the
October 2018 transit changes are finalized. The difference of approximately $17,878 in what was
budgeted versus the amount of contract will be utilized in FY 2018/19. It is anticipated that other
transit service changes for October 2018 will utilize the apparent savings.

Staffing, Workload Impact
Administration of this IGA is part of the Transit Group’s annual work plan and requires no additional

staffing.

Maintenance Requirements

Maintenance of vehicles is provided by the Regional Public Transportation Authority and is included
in the per revenue mile cost. The City of Scottsdale maintains all bus and trolley stops at an
approximate annual cost of $88,000 which is included in the FY 2018/19 adopted budget.

Future Budget Implications
The source for funding for the city’s fixed route transit and Paratransit services is the City of Scottsdale

Transportation Privilege Sales Tax, the regional Proposition 400 Sales Tax, federal grants, and
passenger fares. Budget authorizations are requested annually through the citywide budget
development process.
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Cost Recovery Options
Fare revenues are included in the contract cost estimate. Fares and fare policy for transit services are

set at the regional level, through a public hearing process at the local and regional level, and are
supported by all regional transit partners.

OPTIONS & STAFF RECOMMENDATION

Recommended Approach
Adopt Resolution No. 11219 authorizing Intergovernmental Agreement Number 2018-126-COS with
the Regional Public Transportation Authority, for the contract amount of $307,802 to the City of

Scottsdale for Fiscal Year 2018/19 transit services effective July 1, 2018.

RESPONSIBLE DEPARTMENT(S)

Transportation Department

STAFF CONTACT(S)

Ratna Korepella, Principal Transit Planner, 480-312-7630, Rkorepella@scottsdaleaz.Rov

APPROVED BY

Jim Thompson City lyiaaageF- Date
480-312-28147?>ithompson(5)scottsdaleaz.Rov

lo\h

Paul Basha, Transportation Director Date
480-312-7651, Pbasha@scottsdaleaz.ROV

ud"Dojsde, BLf&"Di\:ector Date
s0js 1272603, Jlbovle@scottsdaleaz. ROV

ATTACHMENTS
1. Resolution No. 11219

2. Intergovernmental Agreement No 2018-116-C0S
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ATTACHMENT 1

RESOLUTION NO. 11219

A RESOLUTION OF THE CITY OF SCOTTSDALE, MARICOPA
COUNTY, ARIZONA, APPROVING INTERGOVERNMENTAL
AGREEMENT NUMBER 2018-126-COS WITH THE REGIONAL
PUBLIC TRANSPORTATION AUTHORITY FOR THE PROVISION
OF TRANSIT AND PARATRANSIT SERVICES FOR FY 2018/19.

WHEREAS, Arizona Revised Statutes Section 11-951, et seq., provide that public agencies
may enter into intergovernmental agreements for joint operation or cooperative action; and

WHEREAS, Article 1, Section 3-1 of the Charter of the City of Scottsdale authorizes the City
to enter into intergovernmental agreements with various public agencies; and

WHEREAS, the Regional Public Transportation Authority (RPTA) pursuant to previous
intergovernmental agreements, has provided and proposes to continue to provide transit services to
the City of Scotisdale; and

WHEREAS, the City of Scottsdale wishes to continue to be an integrated part of the regional
public transit system in order to provide accessible mobility choices that support a diverse
population, and to improve air quality and traffic congestion; and

WHEREAS, the City and RPTA wish to enter into a new Master Agreement to provide transit
and paratransit services.

NOW, THEREFORE, LET IT BE RESOLVED by the Council of the City of Scottsdale,
Maricopa County, Arizona, as follows:

Section 1. W .J. “Jim" Lane, Mayor, is hereby authorized and directed to execute, on behalf
of the City of Scottsdale, Intergovernmental Agreement number 2018-126-COS with the Regional
Public Transportation Authority for the purpose of providing transit and paratransit services for which
the City will pay $307,802 to RPTA for FY 2018/19.

PASSED AND ADOPTED by the Council of the City of Scottsdale, Maricopa County,

Arizona, this day of , 2018.
CITY OF SCOTTSDALE, an
Arizona municipal corporation
ATTEST:
W. J. “Jim” Lane
Mayor

Carolyn Jagger
City Clerk

APPROVED AS TO FORM:

b/
Bruce Washburn, City’Attorney
By: William Hylen, Senior Assistant City Attorney

16766346v1



ATTACHMENT 2
Contract 2018-126-COS

MASTER INTERGOVERNMENTAL AGREEMENT
BETWEEN
THE CITY OF Scottsdale (“Member”)
AND
THE REGIONAL PUBLIC TRANSPORTATION AUTHORITY
CONTRACT # 160-75-2019-00

THIS TRANSIT SERVICES AGREEMENT (“Agreement”) is made and entered into this
Ist day of July, 2018 by and between the City of Scottsdale, a legal entity duly organized and

existing under the laws of the State of Arizona (hereinafter referred to as “Member” or “City”) and
the Regional Public Transportation Authority, a political subdivision of the state of Arizona
(bereinafter referred to as “RPTA”). Member and RPTA are collectively referred to as the

“Parties.”

RECITALS

WHEREAS, Member has Charter Authority to provide transit services and Charter and
statutory authority to enter into Agreements with other entities within Maricopa County to provide
transit services (A.R.S. Section 11-951, et seq.); and,

WHEREAS, RPTA is a political subdivision of the state of Arizona, established for the
purpose of planning and providing public transportation services (A.R.S. Section 48-5121; A.R.S.
Section 48-5101, et seq.); and,

WHEREAS, as a political subdivision of the state of Arizona, RPTA “may contract and
enter into stipulations of any nature to do all acts necessary and convenient for the full exercise
of” its powers granted under A.R.S. Section 48-5101, et seq., including entering into
intergovernmental agreements with other governmental entities (A.R.S. Section 11-951, et seq.);

and,

WHEREAS, RPTA is willing to provide, and Member is willing to purchase or receive

transportation services as detailed in this Agreement; and,

WHEREAS, transit activities are one of those types of activities authorized pursuant to

the aforementioned statutory and other authority,
SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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AGREEMENT

NOW, THEREFORE, for and in consideration of the mutual covenants and considerations

herein contained, it is agreed by the Parties as follows:
SECTION 1. DEFINITIONS

The following capitalized terms shall have the following meaning when used in this
Agreement, unless a different meaning is clearly intended:
“RPTA” means the Regional Public Transportation Authority, a political subdivision of

the State of Arizona.
“Member” means the City of Scottsdale, a member of the Regional Public Transportation

Authority (RPTA) with voting powers.

“Effective Date” means the date on which rights granted hereunder become operative, as

specified in Section 4 hereof.

“Force Majeure” means any event which: (i) causes either party to be unable to perform

under this agreement; and (ii) is outside the reasonable control of the party unable to perform and
could not be avoided by such party through the exercise of due care. Force Majeure events include,
without limitation: terrorists, earthquakes, fires, floods, tornadoes, wars, labor strikes or similar
accidents, disputes or events.

“Master Agreement” means this Agreement.

“Annual Service Agreement” means the annual appendix to the Master Agreement

describing service levels for the fiscal year, specific obligations of the RPTA and Member, and

financial obligations of the Member and RPTA.

SECTION 2. GENERAL OBLIGATIONS:

2.1  With respect to the services provided hereunder, RPTA and Member, shall
both have specific obligations that are identified in an Annual Service Agreement appended
to this Master Agreement through annual amendments; |

2.2 Obligations can be related to responsibilities that may include, but not be
limited to Fixed Route Bus, Dial-a-Ride Paratransit brokerage services or other transit

services.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
16766717v1
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Contract 2018-126-COS

SECTION 3. TERM OF AGREEMENTS

This Master Agreement shall be effective for a period of seven (7) years. The Annual
Service Agreement will be amended on an annual basis to accommodate changes in service levels,
costs, and revenues. The Parties do not intend that the term of this Agreement shall exceed any
limitation imposed by law, including, without limitation, the laws of the State of Arizona, and
agree to comply with any applicable requirements of such laws in connection with any renewal of

the term of this Agreement.

SECTION 4. EFFECTIVE DATE

This Agreement must be approved by Member’s Council, approved by the RPTA Board
of Directors, executed by the duly authorized officials of each of the Parties and approved by the
Parties’ respective counsel. The Agreement may be filed with the Member’s Clerk. The Effective
Date of this Agreement is the date first set forth on page one of this Agreement.

SECTION 5. GENERAL CONDITIONS

A. Records and Audit
All books, accounts, reports, files and other records relating to this Agreement
under the custody or control of RPTA or its contractors shall be subject, at all
reasonable times, to inspection and audit by Member, FTA, and the City of Phoenix,
for five (5) years after completion of this Agreement. Such records shall be
produced at RPTA offices as and when requested by Member.

B. Covenant Against Contingent Fees
Both Parties warrant that no person has been employed or retained to solicit or
secure this Agreement upon an agreement or understanding for a commission,
percentage, brokerage or contingent fee; and that no member of Congress, no
member of the Member’s Council or the RPTA Board of Directors, and no officer,
agent, or employee of the City or RPTA has any interest, financially or otherwise,
in this Agreement.

C. Alteration in Character of Work
Minor alterations in the character of work shall be authorized in writing by Member

and acknowledged by RPTA by letter.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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Contract 2018-126-COS

D. Termination (and/or Changes in Service)
Member and RPTA hereby agree to full performance of the covenants and
obligations contained herein, except that each reserves the right, at its option and
sole discretion, to terminate or abandon the service provided for in this Agreement,

or any portion thereof.

Termination of this Agreement may be at any time and for any reason, with or

without cause, upon providing ninety (90) calendar days prior written notice.
Termination shall be effected by delivery of a Notice of Termination specifying the
extent to which performance of work under the Agreement is terminated, and the

date upon which such termination becomes effective.

Upon termination, RPTA shall calculate actual expenses incurred up to and
including the date of termination (“termination costs”) and if termination was at the
election of Member, any penalty or costs. If Member has paid RPTA sums in excess
of the termination costs, RPTA shall refund the excess; if Member has paid RPTA
an amount less than the termination costs, then Member shall pay to RPTA an
amount equal to the difference between the termination costs and the amount that

Member already has paid under this Agreement.

Upon termination of this Agreement, all property used in connection with this

Agreement will be promptly returned to the Party holding title thereto.

Final payment shall be made within sixty (60) calendar days after the termination

of service.

SECTION 6. AGREEMENT NON-ASSIGNABLE

RPTA may not assign or otherwise transfer any of its rights or obligations hereunder to a
third Party without the express prior written consent of Member, which may be granted or withheld
by Member in its sole and absolute discretion. Any assignment or transfer without such prior

written consent shall be void.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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Contract 2018-126-COS

SECTION 7. INDEMNIFICATION

Except for claims arising solely and exclusively from the negligent or willful acts or
omissions of Member, its officers, officials, agents or employees (hereinafter referred to as
“Indemnitee”), RPTA shall indemnify, defend, save and hold the Indemnitee harmless from and
against any and all claims, actions, liabilities, damages, losses, expenses and costs (including court
costs, attorneys’ fees and costs of claim processing, primary loss investigation and litigation)
(hereinafter referred to as “Claims”) for bodily injury or personal injury (including death), loss or
damage to tangible property: (1) arising under this Agreement, or (2) caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of RPTA or any of its
owners, officers, directors, agents, contractor or employees, including employees from the

Member assigned to work full time for RPTA.

It is the specific intent of the Parties to this contract that the Indemnitee shall, in all
instances except for loss or damage resulting from the sole and exclusive negligence of the
Indemnitee, be indemnified against all liability, loss or damage of any nature whatever for or on
account of any injuries to or the death of any person or damages to or the destruction of property
belonging to any person, arising out of or in any way connected with the performance of this

Agreement.

It is agreed that RPTA will be responsible for primary loss investigation, defense and

judgment costs.

SECTION 8. INSURANCE REQUIREMENTS

8.1 RPTA, at its expense, shall maintain in force the required insurance
coverage and provisions listed below with insurance companies having a Best’s Rating of
A-VII or better. RPTA is responsible for paying any deductibles or self-insured retentions
and they shall be disclosed on the certificates of insurance. These deductibles or self-
insured retentions shall not be applicable with respects to coverage afforded to the Member

under these policies.

8.2  All coverage shall be evidenced on a certificate of insurance provided to the
Member prior to commencement of this contract. The Member shall be named as an

additional insured on the certificate(s) of insurance and/or formal endorsements and shall

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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Contract 2018-126-COS

provide a waiver of subrogation against the Member. Failure of the Member to demand
such certificates or other evidence of full compliance with these insurance requirements of
failure of the Member to identify a deficiency from the evidence provided shall not be

construed as a waiver of RPTA’s obligation to maintain such insurance.

8.3  Each insurance policy shall not be subject to lapse, cancellation or material
change in coverage unless at least 30 days prior written notice is provided to the Member.

8.4  RPTA’sinsurance shall be primary insurance to the City, and any insurance

or self -insurance maintained by the City shall not contribute to it.

8.5  The agreement shall specify that all contractors and subcontractors of every
tier that are to be involved in this agreement shall either be covered by RPTA’s insurance
policies or RPTA must obtain evidence of insurance from each subcontractor at the same

minimum limits and coverages as requested by the Member or RPTA.

8.6 Commercial General Liability — RPTA shall maintain in force the following
minimum commercial general liability insurance; $1,000,000 per occurrence with a
$2,000,000 aggregate for bodily injury, death and property damage, personal and

advertising injury, and products/completed operations.

8.7 Commercial Automobile Liability — RPTA shall maintain the following
minimum business auto liability insurance limits; $1,000,000 combined single limit per
accident. Coverage shall be for “any aute”, which includes all owned autos, hired and

leased autos, and non-owned autos.

8.8 Commercial Auto Physical Damage Coverage - RPTA shall insure the
Member buses and vehicles in their care, custody and control against risks of direct
physical loss or damage, including comprehensive coverage and collision. Coverage shall
include temporary replacement vehicle expenses, temporary transportation rental expenses
and towing, storage and debris removal expenses. Recovery shall be on an actual cash

value basis. RPTA shall be responsible for any deductibles or self-insured retentions.

8.9 Workers’ Compensation and Employers’ Liability Insurance — RPTA shall

maintain the following minimum workers’ compensation coverages and statutory limits to

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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cover obligations imposed by federal and state statutes having jurisdiction of Contractor
employees engaged in the performance of services; and, employer’s liability insurance of
not less than $1,000,000 for each accident, $1,000,000 disease for each employee and
$1,000,000 disease policy limit.

8.10 Excess Liability Insurance Requirements — RPTA shall maintain the
following minimum limits of excess liability limits over the commercial general liability
limits, auto liability limits and employers’ liability limits; $10,000,000 per occurrence with

a $10,000,000 aggregate.

SECTION 9. DEFAULT ‘

Either Party shall be deemed in default under this Agreement upon the failure of such Party
to observe or perform any material covenant, condition or agreement on its part to be observed or
performed hereunder, and the continuance of such failure for a period of thirty (30) days after
written notice by the other Party, as required herein. Such notice shall specify the failure and
request it be remedied; unless the Party giving notice agrees in writing to an extension of the time
period prior to its expiration. However, if the failure stated in the notice cannot be corrected within
the applicable period, it will not give rise to a default hereunder if corrective action is instituted
within the applicable period and diligently pursued until the failure is corrected. In the event of a
default hereunder, the non-defaulting Party may have a breach of contract claim and remedy
against the other in addition to any remedy provided or permitted by law; provided, however, that.
no remedy that would have the affect of amending any provisions of this Agreement shall become

effective without the formal amendment of this Agreement.

SECTION 10. ISSUE RESOLUTION

Any dispute arising out of the interpretation of any provision of this Agreement, any policy
matter or the determination of an issue of fact, which dispute is not resolved at staff level, shall be
referred to RPTA’s Chief Executive Officer and a representative designated by Member. If, after
good faith negotiations aimed at reaching an amicable solution, a dispute cannot be resolved to the
satisfaction of both parties, the dispute shall be presented to the RPTA Board of Directors for a
proposed resolution. If not resolved at this level to the satisfaction of both parties, the dispute may
be brought before a court of competent jurisdiction in Maricopa County, Arizona.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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Contract 2018-126-COS

SECTION 11. NOTICE

Any notice, consent or other communication (“Notice”) required or permitted under this
Agreement shall be in writing and either delivered in person, sent by email as PDF or a facsimile
transmission, deposited in the United States mail, postage paid, registered or certified mail, return
receipt requested, or deposited with any commercial air courier or express service addresses as

follows:
If intended for RPTA:

Regional Public Transportation Authority
Attention: General Counsel

101 N. 1% Avenue, Suite 1300

Phoenix, AZ 85003

If intended for Member:

Paul Basha, PE, PTOE

Transportation Director

City of Scottsdale

7447 E. Indian School Road, Suite 205
Scottsdale, AZ 85251
Pbasha@scottsdaleaz.gov

(480) 312-7651

Notice shall be deemed received at the time it is personally served or, on the day it is sent
by facsimile transmission, on the second day after its deposit with any commercial air courier or
express service, if mailed, ten (10) days after the notice is deposited in the United States mail as
provided. Any time period stated in a Notice shall be computed from the time the Notice is deemed
received. Either Party may change its mailing address, FAX number or the person to receive notice

by notifying the other Party as provided in this Section.

Notice sent by facsimile transmission shall also be sent by regular mail to the recipient at
the above address. The requirement for duplicate notice is not intended to change the effective

date of the Notice sent by facsimile transmission.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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SECTION 12. AMENDMENT

Master Agreement and the Annual Service Agreement may be modified or amended only
by a written document executed by both RPTA and Member, approved as to form by the Member
Attorney, and may be filed with the Member’s Clerk. Such document shall expressly state that it

is intended by the Parties to amend specifically identified terms and conditions of this Agreement.
SECTION 13. INTEGRATION .

This Agreement represents the entire agreement of the parties with respect to the subject
matter hereof, and all agreements entered into prior hereto with respect to the subject matter hereof
are revoked and superseded by this Agreement, and no representations, warranties, inducements
or oral agreements have been made by any of the parties except as expressly set forth herein, or in
other contemporaneous written agreements. This Agreement may not be changed, modified or
rescinded except in writing, signed by all parties hereto, and any attempt at oral modification of

this Agreement shall be void and of no effect.
SECTION 14. APPLICABLE LAW AND LITIGATION

This Agreement shall be governed by, and construed in accordance with, the laws of the
State of Arizona. Any and all litigation between the Parties arising from this Agreement shall be
litigated solely in the appropriate state court located in Maricopa County, Arizona.

SECTION 15. NON-WAIVER

No covenant or condition of this Agreement may be waived by any Party, unless done so
in writing. Forbearance or indulgence by any Party in any regard whatsoever shall not constitute

a waiver of the covenants or conditions to be performed by the other.
SECTION 16. SEVERABILITY

Any provision of this Agreement that is prohibited or unenforceable under the laws of the
State of Arizona shall be ineffective to the extent of such prohibition or unenforceability without -

invalidating the remaining provisions hereof.

SECTION 17. BENEFIT AND BINDING EFFECT

The terms and provisions of this Agreement shall inure to the benefit of and are binding on
RPTA and Member and their respective successors and permitted assigns.
SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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SECTION 18. SURVIVAL

The indemnifications and limitations on liability provided in this Agreement shall have full
force and effect notwithstanding any other provisions of this Agreement and shall survive any

termination or expiration thereof.

SECTION 19. FURTHER ASSURANCES

The Parties hereto shall execute such other documents and take such other actions as may

be reasonably necessary or proper to achieve the intent and purposes hereof.

SECTION 20. CONFLICTS OF INTEREST

All Parties hereto acknowledge that this Agreement is subject to cancellation pursuant to

the provisions of Section 38-511, Arizona Revised Statutes.

SECTION 21. RELATED AGREEMENTS

This Agreement, together with the exhibits, instruments and other documents required to
be executed and delivered in connection herewith is intended to be read in conjunction with any

and all prior agreements and understandings of the Parties with regard to the subject matter hereof.

'SECTION 22. CONSTRUCTION AND INTERPRETATION OF AGREEMENT

This Agreement, and each of its provisions, exhibits, terms and conditions, has been
reached through negotiations between the Parties. Accordingly, each of the Parties expressly
acknowledges and agrees that this Agreement shall not be deemed to have been authored, prepared
or drafted by any particular Party, and that the rule of construction that resolves ambiguities against
the drafting party shall not be employed in the interpretation of this Agreement.

SECTION 23. THIRD-PARTY BENEFICIARIES

This Agreement is intended to benefit the corporate and municipal interests of RPTA and
Member alone, and no other person shall claim any implied right, benefit or interest in such
services. The Parties do not intend to create rights in or remedies to any third party as a beneficiary

of this Agreement or of any duty, covenant, obligation or undertaking established under this

Agreement.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
16766717v1

Page 10 of 36




Contract 2018-126-COS

SECTION 24. POLICE POWER

The Parties acknowledge the right vested in Member pursuant to general law to exercise
its police power for the protection of the health, safety and welfare of its constituents and their
properties. Nothing in this Agreement shall be construed as precluding Member from exercising

such powers in connection with the subject matter hereof.

SECTION 25
A. COMPLIANCE WITH THE IMMIGRATION REFORM AND CONTROL
ACT of 1986 (IRCA) and with A.R.S. § 23-211 — § 23-214.

RPTA understands and acknowledges the applicability of IRCA and of § 23211 through
§ 23-214, Arizona Revised Statutes (A.R.S.), to it. RPTA shall comply with IRCA and with A.R.S.
§ 23-211 through § 23-214 in performing under this Agreement. To ensure that RPTA and its
subcontractors complying with the provisions of this Section, Member shall have the right to
inspect the personnel and related records and papers of RPTA and of its subcontractors pertaining
to individuals performing work under this Agreement. Further, Member is prohibited by A.R.S. §
41-4401 from awarding an Agreement to any contractor who fails, or whose subcontractors fail,
to comply with A.R.S. § 23-214(A). For this reason, RPTA shall ensure that both it and each of
its subcontractors are in compliance with the requirements of A.R.S. § 23-214(A). In addition,
both RPTA and each of RPTA’s subcontractors shall warrant their compliance with all federal
immigration laws and regulations that relate to their employees and their compliance with A.R.S.
§ 23-214(A). A breach of any of the provisions of this Section shall be deemed a material breach

of this Agreement and is subject to penalties up to and including termination of the Agreement.
SECTION 26. COMPLIANCE WITH THE E-VERIFY PROGRAM

26.1 Warrant of Compliance - Under the provisions of A.R.S. §41-4401, both Parties

watrant to the other that each Party will comply with all Federal Immigration laws and regulations

that relate to their employees and that each now complies with the E-Verify Program under A.R.S.
§23-214(A).

26.2  Breach of Warranty - A breach of this warranty will be considered a material

breach of this Agreement and may subject the breaching party to penalties up to and including

termination of this Agreement.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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26.3  Right to Inspect - Both Parties retain the legal right to inspect the papers of any

employee who works on this Contract or subcontract to ensure compliance with the warranty

given above.

26.4 Random Verification - Either Party may conduct a random verification of the

employment records of the other to ensure compliance with this warranty.

26.5 Federal Employment Verification Provisions — No Material Breach. A Party will

not be considered in material breach of this Agreement if it establishes that it has complied with
the employment verification provisions prescribed by 8 USCA §1324(a) and (b) of the Federal
Immigration and Nationality Act and the E-Verify requirements prescﬁbed by A.R.S. §23-
214(A).

26.6 Inclusion of Article in Other Contracts - The provisions of this Article must be

included in any contract either Party enters into with any and all of its contractors or

subcontractors who provide services under this Agreement.

SECTION 27. CIVIL RIGHTS

The parties agree that as a condition of this Agreement they will each comply with all
applicable civil rights laws aﬁd regulations, in accordance with applicable Federal directives,
except to the extent that the Federal government determines otherwise in writing. These include,
but are not limited to, those provisions of Section 12 of that certain Unitgd States of America
Department of Transportation Federal Transit Administration Master Agreement, dated October

1, 2009, as may be amended from time to time, which provisions are hereby incorporated by

reference.

SECTION 28. INCORPORATION OF ANNUAL SERVICE AGREEMENT

The Annual Service Agreement provides the Parties’ specific obligations and Program
Schedules and is hereto incorporated into this agreement as Attachment A. The Annual Service
Agreement is designed to be amended annually in coordination with RPTA’s adopted fiscal year
budget process. The entire Attachment or identified Schedules within the Attachment may be
modified as needed and as agreed to in writing by both Parties as provided in Section 12 of this

Agreement.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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IN WITNESS WHEREOQOF, the Parties have each executed this Agreement as of the date first set

forth above.

REGIONAL PUBLIC TRANSPORTATION AUTHORITY (RPTA)

By:

Scott W. Smith, Chief Executive Officer

APPROVED AS TO FORM IN COMPLIANCE WITH AR.S. § 11-952:

By:

Michael J. Minnaugh, General Counsel

CITY OF SCOTTSDALE

By:

W.J. “Jim” Lane, Mayor

By:
Carolyn Jagger, City Clerk

APPROVED AS
IN COMPLIANCE WITH
AR.S. § 11-952:

By: %/ _ %éL

Bruce Washburn, 2{ty Attorney
By: William Hylen, Senior Assistant City Attorney
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Contract 2018-126-COS

ATTACHMENT A - ANNUAL SERVICE AGREEMENT

The Annual Service Agreement outlines the specific obligations of both Parties and
provides the Program Schedules that the Member participates in for Fiscal Year 2019, beginning
July 1, 2018 and ending June 30, 2019. The specific obligations will be identified below in
Section 1: Member Obligations, Section 2: Valley Metro Obligations and Section 3: Program
Schedules that summarize the Programs that Valley Metro provides for Member.

SECTION 1. RPTA’S OBLIGATIONS:

1.1 With respect to the services provided hereunder, RPTA, shall:

a. Negotiate and coordinate the implementation of operating agreements;

b. Provide Fixed Route Bus, Dial-a-Ride Paratransit brokerage services or other
transit services, administrative services, equipment, personnel and management
services directly or through contractors, as provided in this Agreement. The
RPTA shall ensure that the contractor(s) are duly qualified, licensed, trained, and
have adequate equipment to perform services under this Agreement; RPTA shall
provide performance oversight to ensure contractors are fully compliant with
contract provisions and performance requirements;

c. Provide regional marketing and merchandising of regional services in
coordination with Member’s local marketing and merchandising of local service
and projects;

d. Plan for, prepare changes, and amend service specifications;

e. Invoice the Member on a monthly basis for service(s) provided to Member;

f.  Determine, set, and amend as necessary the fare structure for services provided
by the RPTA or under contract; Collaborate with Member and coordinate the Non
ADA Fare Structure for services provided by the RPTA for Dial-a-Ride Services,
or under contract;

g. Convene a Steering Committee, consisting of representatives from the Member,
the other participating Members, and the RPTA to coordinate and monitor

service, address service and contractual performance issues, and monitor the

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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Contract 2018-126-COS

adopted service budget(s);

h. Provide professional staff as necessary to partner with the Member to plan for,
develop, contract for, monitor, and adjust service;

i.  Provide customer complaint resolution process;

J. Provide monthly reports by the 25th of the following month with the previous
month’s data on ridership, revenue collected, and applicable performance

standards;

1.2 The RPTA and the Member may conduct service and financial audits, as required, of any

Services provided hereunder.

1.3 The RPTA shall provide performance data reports on a monthly basis. The data will

be posted on the Valley Metro website www.valleymetro.org. or within its extra-net site. The
paratransit reports shall include at a minimum: ADA ridership versus non-ADA ridership, revenue
miles operated, as well as performance indicators by which the Member and the RPTA can
evaluate whether the service provider is meeting policies, and service standards. Fixed route bus
reports shall collect the following monthly performance statistics for the Member — all statistics

will be reported by route except fuel efficiency and vehicles operated per day:

Boardings by Member and Other Members;*

Wheelchair Boardings by Member and Other Members; *
Vehicle Revenue Miles by Member and Other Members; *
Operating Days by Member;

Average number of passengers by revenue mile of service;*
Operating Costs;*

Passenger Revenue by Jurisdiction;*

Percent On-time Performance;*

Service Interruptions;*

Vehicle Breakdowns;*

Fuel Efficiency by Fleet Type

Wheelchair lift/ramp Breakdowns;

Accidents;
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Contract 2018-126-COS

Vehicle Accidents;
Passenger Accidents;
Passenger Security Incidents;

Total Customer Complaints and Compliments Crimes reported

1.4 By the third Friday in February of each year, the RPTA shall provide the Member with a

detailed written budget estimate for the provision of transit, including the expected sources and

amounts of funding for the next fiscal year. If the Member approves the budget estimate, RPTA
shall prepare an amendment to this Agreement for Member approval of the budget estimate.

1.5 RPTA shall notify Member of a transit related collision, fire, major security incident, or
media coverage occurring within Member jurisdiction, RPTA shall notify Member of

authenticated operations incidents/accidents within 60 minutes of occurrence.

SECTION 2. MEMBER’S OBLIGATIONS:

2.1 With respect to the services provided hereunder;

a. If Member desires services in addition to the Sérvices originally approved in this
agreement, Member shall provide funding adequate to finance such services over and
above funding provided by the RPTA and Member.

b.  Inaddition to the funding necessary to pay for actual service or costs, reimburse the RPTA
within 30 days for its costs monthly to, monitor, manége and generally administer the
service in City.

Member shall provide for local complaint resolution with citizens of the Member;

d. At Member’s election, participate in all meetings, deliberations, and decisions of any
Stgering Committee for services provided hereunder.

e.  Withrespect to services provided hereunder, the Member shall provide traffic control and

transit priority measures such as turning movements, on Member streets on regular routes;

f.  The Member may purchase and install bus stop signs and associated amenities;

g. The Member shall provide direction to and partner with the RPTA in the preparation and

amendment of service plans and levels (i.e. Frequency, hours, etc.);

2.2 If the parties are not able to agree upon renewal terms for the existing Agreement prior to
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Contract 2018-126-COS

the expiration of the term of the existing Agreement, the Member shall make the payments required
to be paid under this Agreement on or before July 1 for the new fiscal year and thereafter for a one
hundred eighty (180) day period unless the parties agree upon renewal terms prior to the expiration
of such one hundred eighty (180) day period. For example, if there is a disagreement with the
proposed rate for the new fiscal year, or if the renewal Agreement is not signed, for any reason,
the Member shall make payments at the old rate (the previous year’s rate) until such time that a

renewal Agreement can be fully approved and executed.

2.3 Member does hereby agree to participate in the Valley Metro Program(s) defined
in Members annual agreement.
2.4 Provide a written ninety (90) calendar day notice for major service changes.
2.5 Transit Life Cycle Program: Member shall comply with all applicable laws, ordinances,
regulations and codes of the federal, state and local governments. In performing hereunder,
Member shall adhere to RPTA’s Transit Life Cycle Program and its approved policies, as they

may be amended from time to time, (collectively referred to as the “TLCP”).

SECTION 3: SCHEDULES

Section 3 outlines the programs currently provided by Valley Metro and the attached
Schedules provide the Schedules for each program. If the Member does not currently participate
" in a program, the Schedule will state “Intentionally Omitted.” If a Member decides to participate
in or terminate participation in a program at a later date, Section 3 can be amended, in writing, to
ratify the change. The attached Schedules may be amended on an annual basis to éccommodate

changes in service levels, costs, and revenues. The attached Schedules are hereto incorporated

into the Annual Service Agreement.

Schedule “A” Place Holder - Regionally Funded Fixed Route Bus Service
(RPTA Funded) ”

Schedule “B” Place Holder - Member Funded Fixed Route Bus Services

Schedule “C” Place Holder -Paratransit Services
SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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Schedule “D”

Schedule “E”

Schedule “F”
Schedule “G”
Schedule “H”

Schedule “I”

Contract 2018-126-COS

Place Holder - Ride Choice Program

Place Holder - Americans with Disabilities Act
(ADA) Public Transportation Fund (PTF)

Place Holder - ADA Platinum Pass
Place Holder - Park and Ride/Transit Center
Place Holder - Various Capital Projects

Place Holder - ATAN Bus Stop Improvements
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SCHEDULE “A” REGIONALLY FUNDED FIXED ROUTE BUS SERVICE
Sources of Project Operating Budget

L Regionally Funded Fixed Route Bus Service $5,782,961.00 (including express)

The above line represents the value of transit service paid for by the RPTA to the benefit of the City
of Scottsdale. The calculation to derive this figure is daily revenue miles of service x number of
service days x cost per revenue mile of service.

_FY19Fixed Route Bus Estimate
_RPTA Operated in the City of Scottsdale
_PTFFunded '

Funding RPTA

HASTUS SCOt e e S — — U
Level Route Annual Miles Gross Cost Fares PM Net Cost
W72 478463 53228301 | (3356,552)  ($154,491) 52,717,258
w 81 268238 1809866 (161,304)  (86611) 1561951
LW 1 11,439 80,846 (4,680). (3,693) 72473
S 72 58,738 396,316 (42,265) (18,966) 335,085
S 8L 52083 351456 (19,789)  (16819) 314,849
" LJ2 66290 447271 (30,798) (21,404) 395069
H 81 63,098 425,740 (19,090) (20,374) 386,276

_ Grand Total _ 998,354  $6,739,797  ($634,477)  ($322,358)  $5,782,961
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SCHEDULE “A” -REGIONALLY FUNDED FIXED ROUTE BUS SERVICES, CONT.

L Regionally Funded Fixed Route Bus Service $2,032,338.00 (including express)

The above line represents the value of transit service paid for by the RPTA to the benefit of the City
of Scottsdale. The calculation to derive this figure is daily revenue miles of service x number of
service days x cost per revenue mile of service.

_ FY19 Fixed Route Bus Estimate
: Phoenix Operated in the Clty of Scottsdale

PTF Funded
_ Funding  RPTA o
__HASTUS  scot
Level Route Annual Miles Gross Cost Fares Net Cost
W17 69403 $532515  ($93132)  $439:383
w. 29" 101355 777674 _ (125355) 652319
W 50* 16500 140,714 (26,223) 114,491
W 80* 66,300 565,415 (45,737) 519,678
S 9176 70406 (10717) 59,690
s 2% 1189 91070 (14561) 76509
s 50* 647 5514 (714) 4800
H 17* 10,734 82,362 (9,726) 72,636
H 29* 13,885 106,535 (13,703) 92,832
Grand Total 299,869 $2,372,206 ($339,867) $2,032,338

*Clty of Phoenix operated routes are based on FY18 cost estimates in mﬂated by 2/ o
- City of Phoenix routes include PM credits in the CPM.
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SCHEDULE “B” —- MEMBER FUNDED FIXED ROUTE BUS SERVICES

For the period July 1, 2018 to June 30, 2019 the City of Scottsdale will pay the Regional Public
Transportation Authority $307,802.00 for bus service on Route 56 in the City of Scottsdale.

Payments made by the CITY to RPTA for operation of Bus Routes depicted in Schedule B shall
consist of twelve (12) monthly installments of $25,650.17 commencing July 1, 2018 and shall
become due within thirty (30) days of receiving an invoice from the RPTA.

FY19 Fixed Route Bus Estimate

_RPTA Operated in the City of Scottsdale
" Scottsdale Funded

i Fund[pgﬂ écot
HASTUS Scot

Level Route Annual Miles Gross Cost Fares PM Net Cost
W56 33447 $225674.  ($5588)  ($10,800)  $209,287
S 56 6,982 47,110 (767) (2,254) 44,088
H 56 8,595 57,994 (792) (2,775) 54,426
Grand Total 49,042 $330,778 (87,147) (615,829) $307,802
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SCHEDULE C - PARATRANSIT SERVICE AND FINANCIAL INFORMATION

Financial Information

Sources of Project Operating Budget

For the period from July 1, 2018 through June 30, 2019, the Member City will pay Valley
Metro a total of $0.00 for the provision of paratransit services. This payment will be broken into
equal quarterly installments of $0.00 which shall be due and payable within thirty calendar days
of the receipt of an invoice from RPTA. The fourth quarter billing will occur in conjunction with
the annual reconciliation process. This final quarterly invoice and payment may be adjusted up or
down based on the extent to which the actual cost of service is higher or lower than the budget

amount for service. The method for reimbursing the contractor is described in Schedule C, Item 8.

For the period from July 1, 2018 through June 30, 2019, the Member City will pay Valley
Metro a total of $0.00 for the provision of regional paratransit services. This payment will be
broken into equal quarterly installments of $0.00 which shall be due and payable within thirty
calendar days of the receipt of an invoice from RPTA. The fourth quarter billing will occur in
conjunction with the annual reconciliation process. This final quarterly invoice and payment
may be adjusted up or down based on the extent to which the actual cost of service is higher or
lower than the budget amount for service. The method for reimbursing the contractor is

described in Schedule C, Item 8 of this agreement.

Within 60 days of the close of the fiscal year, Valley Metro will conduct a final
reconciliation of the paratransit program to determine the actual number of paratransit trips
which are billable to each participating member. Valley Metro will use this analysis to determine
which members have overpaid and which have underpaid, based on the actual service provided.
In the event that either party owes the other, Valley Metro will either pay the member or invoice
the member within 30 calendar days of acceptance of the final reconciliation by both parties. The

member has 30 calendar days to pay any invoices pertaining to this program.

Paratransit is a shared ride door-to-door transportation program serving an East Valley
service area comprising the communities of Chandler, Gilbert, Mesa, Scottsdale and Tempe, a
Northwest Valley service area comprising the communities of El Mirage, Sun City, Sun City
West, Surprise and Youngtown, trips to and from unincorporated Maricopa County, regional
SCOTTSDALE TRANSIT SERVICES IGA 2018-19
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PARATRANSIT SERVICE AND FINANCIAL INFORMATION, CONT.
trips involving any two local paratransit service areas and trips to and from the Valley Metro
Mobility Center. Paratransit is intended to comply with the requirements set forth in the
Americans with Disabilities Act of 1990 (ADA) and with additional requirements set forth in the
Federal Rehabilitation Act of 1973. In addition, paratransit is intended to meet other
requirements established by several member communities for additional services which the

program provides on behalf of qualified residents of those member communities.

The goal of paratransit is to meet these transportation needs of people with disabilities who are
ADA certified which cannot be met by Valley Metro’s fixed-route bus and light rail service.
Additionally, the goal of paratransit is to provide additional transportation services (within some
participating communities) for qualified residents (including people with disabilities, seniors and

other transit dependent people).
1. Type of Service

Paratransit is a door-to-door, shared-ride transportation system which is designed to
provide service and which arrives during a thirty-minute scheduled pick-up window at

least 95% of the time for all ADA and non-ADA customers.

Paratransit service is provided by a turnkey paratrénsit contractor who accepts trip
requests, schedules service, operates a fleet of accessible vans and minivans to provide
the majority of trips in a productive shared-ride manner, and who subcontracts with a
local taxicab provider who operates the balance of the service with a fleet of taxicabs,
vans and minivans, including vehicles which are accessible to people using mobility

devices.

2. Eligibility Criteria
The ADA requires transit agencies to provide individuals with disabilities who are unable
to use fixed-route transit with complementary origin-to-destination service called
paratransit. The ADA requires each transit agency to establish procedures for determining
ADA paratransit eligibility. The ADA further requires each transit agency to provide a
minimum of 21 calendar days of ADA paratransit service to any visitor from any area in

the country, whether served by a transit agency or not.
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PARATRANSIT SERVICE AND FINANCIAL INFORMATION, CONT.

Valley Metro determines ADA paratransit eligibility for all member communities in the
Phoenix metropolitan area, including those communities who operate their own local
ADA paratransit services. Valley Metro uses an in-person physical and/or functional
assessment to determiné when and under what conditions an individual is able to use
accessible bus and rail services and when ADA paratfansit is required to meet the

individual’s mobility needs.

Each member community which provides non-ADA paratransit service determines the
populations which its non-ADA paratransit service will transport. Most communities
provide non-ADA paratransit service for qualified seniors age 65 and above and ADA
eligible people with diéabilities. Valley Metro utilizes an application process to determine
eligibility for seniors and the ADA paratransit eligibility certification process to
determine eligibility for people with disabilities who have not reached the age of 65. In
those communities where non-ADA paratransit service is provided to other groups such
as people who are ecohomically disadvantaged, the member community determines
eligibility for those groups and forwards information about eligible riders to Valley Metro

who uses that information to provide service.
3. Restrictions/Priorities

Pursuant to ADA requirements, there are no trip priorities for ADA paratransit service.
Some communities who provide non-ADA paratransit service have established priorities

for trips to and from work and/or life-sustaining medical treatments.
4. Fares

In most cofnmunities, fares for ADA paratransit comply with Valley Metro’s Board
adopted paratransit fare structure. Several Northwest Valley communities have adopted
ADA paratransit fares which are lower than the region’s approved ADA paratransit fare
structure. Non-ADA Dial-a-Ride fares are established by each community which
provides non-ADA Dial-a-Ride service.
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PARATRANSIT SERVICE AND FINANCIAL INFORMATION, CONT.

There are no fares for trips to and from the Valley Metro Mobility Center.

Information about current paratransit fares are available at the following link:
http://www.valleymetro.org/accessibility/dial a ride/fares

5. Days and Hours of Service

Local paratransit service in the East Valley operates daily from 4:00 AM to 1:00 AM. AT

other times, ADA paratransit is available within % miles of a bus route or light rail station

where service is operating.

Local paratransit service in the Northwest Valley operates on non-holiday weekdays
between 7:00 AM and 5:00 PM. In Surprise, service operates daily between 5:00 AM and
8:00 PM. AT other times, ADA paratransit is available within % miles of a bus route or

light rail station where service is operating.

Regional paratransit service operates daily between 5:00 AM and 10:00 PM. AT other
times, ADA paratransit is available within % miles of a bus route or light rail station

where service is operating.

Service to and from the Mobility Center operates during Mobility Center hours of
operation which are generally from 9:00 AM to 7:00 PM.

6. Service Area

Attachment 1 shows the East Valley local paratransit service area. Attachment 2 shows

the Northwest Valley local paratransit service area.

7. Complaints

Valley Metro’s Customer Service Department processes customer complements,
comments and complaints for all paratransit services. Information about Valley Metro’s
customer service policies and procedures can be found on Valley Metro’s website

(http://www.valleymetro.org). In the event of a complaint, Valley Metro and/or the
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PARATRANSIT SERVICE AND FINANCIAL INFORMATION, CONT.

appropriate paratransit agency or contractor is responsible for researching, resolving,
responding to customers, and for documenting its response back to Valley Metro. Routine
service complaints must be addressed within fourteen calendar days. Urgent complaints
must be addressed, to the extent practicable, within seven calendar days. ADA
complaints must undergo a federally mandated seven-step review process, and be fully

researchéd, resolved and documented within 45 calendar days. Each community is

responsible for establishing a process for ensuring that customers who wish to file
complaints are referred to Valley Metro’s Customer Service Department, and each

community is responsible for monitoring Valley Metro’s performance in this area.

8. Payment to Provider

Exhibit A “Payment Schedule” of Valley Metro’s paratransit provider contract outlines

the method of reimbursement which will be used for these services:

e Fixed Fee — The RPTA’s contracted paratransit contractor will bill the agency a
monthly fixed fee which will be allocated to each member based on its budgeted
share of total paratransit trips to be provided.

e Per-Trip Charges — The RPTA’s paratransit contractor will bill the agencyi a set
amount for each parétransit trip to be provided. Each member will be billed for each
trip provided to its residents as well as for its share of trips provided to visitors as
defined within the ADA. The member’s share for visitor per-trip costs will be equal
to its share of the paratransit contractor’s fixed fee.

e Fuel — The RPTA’s paratransit contractor will be reimbursed for fuel used by
dedicated vehicles on a pass-through basis with no mark-up. These fuel
reimbursements are further limited to the average price for fuel in the Phoenix
metropolitan area as well as to the expected level of fuel consumption as specified
by each vehicle’s Original Equipment Manufacturer (OEM). Each member’s share
of reimbursable fuel costs is equal to its share of the paratransit contractor’s fixed
fee.

e Performance-Related Incentives and Liquidated Damages — The RPTA’s paratransit
contractor will be eligible to receive incentives for exceptional performance, and to
be assessed liquidated damages for poor service. The RPTA will bill each member
agency its share of incentives, and the RPTA will credit each member for its share of
liquidated damages. Each member agency’s share of billed incentives and credited
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PARATRANSIT SERVICE AND FINANCIAL INFORMATION, CONT.

liquidated damages will be equal to its share of the paratransit contractor’s monthly
fixed fee.

e RPTA Overhead —the RPTA will bill each member agency a portion of the overhead
required for the RPTA to oversee, manage and report on these services. Each
member’s share of RPTA overhead will be equal to the member’s share of the
paratransit contractor’s fixed fee.

o Passenger Fares — The paratransit contractor will collect a fare from each rider in
accordance with the paratransit fare structure established by the RPTA and/or as
agreed to between the RPTA and the member. The paratransit contractor will retain
fares paid in cash as partial payment for the service provided, and the member will
be credited for these fares. Each member will be credited those cash fares collected

- from those riders whose service is attributed to that member.

9. Program Management

Valley Metro shall serve as Contract Administrator and shall be responsible for the

following:

o Ensure that all paratransit services are provided in accordance with all applicable
federal, state and local laws and requirements as well as prevailing ihdustry

standards and best practices

o Establish (in consultation with participating member communities) all paratransit
policies, procedures and practices

o Select and oversee the paratransit contractor(s) and any subcontractor(s) thereto

e Oversee and manage the regional ADA eligibility certification process

e Receive, document, research, resolve and report on customer complements,
concerns and complaints

e Process and pay contractor invoices

e Provide data and reports as agreed upon by Valley Metro and the member
communities -

e Administer federal, regional, and local project funds

e Provide marketing and management support as needed
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SCHEDULE “C” — PARATRANSIT SERVICES COST ESTIMATE

FY19 Paratransit Service
Funded by City of Scottsdale

Regional  EVDAR Total Program
Trips:
ADA Trips 10,082 26,034 36,116
Non-ADA Trips - - 0
Total Trips 10,082 26,034 36,116
Cost:
Contractor Transportation Cost $364,315 $964,910 $1,329,225
RPTA Salaries, Fringes & OHD $11,772 530,828 $42,599
Contract Contingency $9,720 $25,823 635,543
Total Gross Program Cost $385,806 $1,021,561 $1,407,367
Total Fare Revenue (540,328) ($104,135) ($i44,463)
Federal Funding (553,363) S0 ($53,363)
Total Net Program Cost Before PTF $292,115 $917,426 $1,209,541
Cost for ADA Service. - §292,115 $917,426 $1,209,541
Cost for Non-ADA Service S0 S0 S0
Net Program Cost $292,115 -8917,426 $1,209,541
PTF Balance AAvaila.ble $1,560,500 $1,268,385 $1,560,500
PTF Applied $292,115 $917,426 $1,209,541
Member City Contributions:
ADA-Costs S0 S0 S0
Non-ADA Costs S0 S0 S0
Total Contribution $0 $0 $0
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SCHEDULE “D” — INTENTIONALLY OMITTED

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
16766717v1

Schedule D
Page 29 of 36



Contract No. 2018-126-COS

SCHEDULE “E” — AMERICANS WITH DISABILITIES ACT (ACT) - PUBLIC
TRANSPORTATION FUNDS (PTF) AVAILABILITY

For the period July 1, 2018 to June 30, 2019 the maximum amount of Public
Transportation Funds (PTF) available for the City of Scottsdale is $1,560,500. The PTF will pay
actual costs for ADA trips and other réquests for paratransit service made by ADA certified
Riders up to the maximum amount. A final reconciliation at fiscal year-end will be performed

and adjustments, if necessary, will be made using actual ADA eligible costs.

Any remaining ADA PTF funds not used up to the maximum reimbursements may be
requested by City for other ADA certified rider eligible expenses. The City’s chief financial
officer or designee must certify what additional rider eligible expenses qualify for payment from
remaining ADA PTF funds. RPTA will credit or transfer to City, based upon availability of
funds. City may request that reimbursements be made electronically. Wire transfers must be

pre-arranged through the RPTA Finance Department.

Maximum amount:  $1,560,500
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SCHEDULE “F” — INTENTIONALLY OMITTED
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SCHEDULE “G” — INTENTIONALLY OMITTED
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SCHEDULE “H” — INTENTIONALLY OMITTED
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SCHEDULE “I” — INTENTIONALLY OMITTED
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ATTACHMENT 1
EAST VALLEY LOCAL PARATRANSIT SERVICE AREA
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Attachment 1. East Valley Paratransit Service Area

+ Local Bus Routes < '
N 0o 2 4 r
East Valley Paratransit Service Area I\X
(]

.

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
16766717VI

Attachment 1
Page 35 of 36



Contract No. 2018-126-COS

ATTACHMENT 2
REGIONAL PARATRANSIT SERVICE AREA

MREEREE. L__
PEORIA

JUCKEYE
COTTSDALE

UNJAIN HILLS

buckey(g F_D E) ;

GOODYEAR

BUCKEYE

QUEEN CREEK
2oil

Attachment 2: Regional Paratransit ServiceArea

SCOTTSDALE TRANSIT SERVICES IGA 2018-19
16766717vl

Attachment 2
Page 36 of 36



