ITEM 11

CITY GOUNGIL

Meeting Date: April 20,2021

General Plan Element: Economic Vitality

General Plan Goal: Foster economic and employment opportunities
ACTION

Economic Development Strategic Plan. Accept the Economic Development 5-Year Strategic Plan.

BACKGROUND

The Economic Development 5-Year Strategic Plan for the City of Scottsdale defines the economic
development vision, values, guiding principles, goals, objectives and actions. The current Economic
Development 5-year Strategic Plan was adopted by the City Council on February 18, 2015.

The Economic Development department implemented an update process in March 2020 and
contracted with Resonance Consultancy, an advisory agency in real estate, tourism and economic
development, for the development of an updated strategic plan.

A Steering Committee was established to help set the plan development goals and objectives, and
to provide feedback on assessments and engagement plans. The Committee consisted of:

Karen Churchard, City of Scottsdale Tourism

Randy Grant, City of Scottsdale Planning and Economic Development
Todd Hardy, Arizona State University

Rob Millar, City of Scottsdale Economic Development
Michelle Pabis, HonorHealth

Erin Perreault, City of Scottsdale Long Range Planning
Doreen Reinke, Nationwide Insurance

Dominick San Angelo, Scottsdale Rising Young Professionals
Stephanie Scher, Vanguard

Lawdan Shojaee, Axosoft

Mark Stanton, Scottsdale Area Chamber of Commerce
Shane Stone, City of Scottsdale City Manager’s Office

The following framework was utilized in developing the Strategic Plan that will guide the city’s
economic development strategies and goals over the five years:

- Vision (preferred future)
- Values (desired outcomes)
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- Guiding Principles (guidelines for strategy and implementation)
- Goals (core areas of focus)

- Objectives (how the plan will be activated})

- Actions (specific steps, resources, partners and timing)

Strategic Plan development timeline

. Feb - April 2021
June 2020 , June - Suly 2020 July - Sept z;ozo Oct 2020 - Feb 2021 Draft sptrategv
Plan kick-o Competitive . Virtua . Strategic plan . outreach and
and scope ; stakeholder . :
. market analysis development City Council
refinement engagement review
ANALYSIS & ASSESSMENT

In addition to the Steering Committee, a highly participative process was established to engage
community members in developing a draft strategy. A series of nine Roundtable discussions took
place between July and September 2020 with over 70 community stakeholder participants. Each
Roundtable discussion was designed around a separate component of Scottsdale’s economy with
participants representing relevant areas of focus. In addition, 15 one-on-one interviews were
conducted as well as a Community Visioning Workshop that included nearly 50 participants.

A review of the draft plan was provided to the City Council Subcommittee on Economic

Development on February 25, 2021 and on March 9, 2021 an overview of the draft strategy was
provided to the City Council in a work-study session.

Economic Development 5-Year Strategic Plan Goals and Objectives Summary

1. Expansion for Increased Vitality
Implement a systematic, industry-focused business retention and expansion

a.

program, including engaged working groups.
Ready and promote commercial sites to support business expansion.

Deliver technical resources to Scottsdale small businesses to support economic

recovery.

2. Business and Investment Attraction
Execute a site-selector engagement strategy for Scottsdale’s core industries.
b. Lead, in partnership with Experience Scottsdale, Canada Arizona Business Council and

a.

others a robust effort to attract high-value regional and national HQs.
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c. Develop a mechanism for evaluating “highest and best” use for future redeveloped
commercial sites.
3. Support Entrepreneurship
a. Explore the creation of “startup Scottsdale,” an initiative to support high-potential
entrepreneurs and activate a formalized investor/angel network in the city.
b. Collaborate with ASU’s SkySong Innovation Center to accelerate the growth of
Scottsdale’s high-tech scale-ups.
c. Discover a sustainable organizational and funding model for the Cure Corridor to
galvanize Scottsdale’s health sciences sector.
d. Leverage the investment in Scottsdale’s Smart City Roadmap to grow urban tech and
sustainable tech enterprises.
4. Advance Economic Prosperity
a. Evaluate the needs of Scottsdale’s diverse businesses.
b. Advance, in concert with Experience Scottsdale, destination assets, and anchor
employers, an initiative to support Scottsdale’s diverse businesses.
c. Celebrate Scottsdale’s arts, culture, heritage and diverse entrepreneurial success
stories.
S. Talent Destination
a. Support the Scottsdale Rising Young Professionals initiative in partnership with the
Scottsdale Chamber.
b. Collaborate with ASU, Scottsdale Community College, and anchor employers to build
a talent pipeline (entry-level IT, business and healthcare), through flexible certificate
programs and on-the-job training initiatives.
c. Develop a remote worker campaign to draw tech-savvy and skilled talent to
Scottsdale,
d. Investin placemaking efforts and curate experiences to enhance Scottsdale as an
inviting destination for local talent.
6. Brand Building
a. Develop a competitive identity/marketing campaign to support Scottsdale’s
economic development efforts.
b. Ensure that city officials, community collaborators, and economic development
partners, utilize consistent messages about investment and talent attraction.
c. Launch a “Economic Ambassadors” program to engage entrepreneurs, business
owners and executives, and young professionals in telling Scottsdale’s economy and
diverse opportunity.

Policy Implications
Accepting this Economic Development S-Year Strategic Plan does not require or impact any policy
changes.
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Economic Impact

The city’s ability to retain and grow existing Scottsdale businesses and attract new companies
contributes to a diverse and sustainable economy. The Strategic Plan also addresses pandemic
related recovery initiatives that will serve to rebuild our local economy and support small
businesses.

Community Involvement

Community involvement throughout the creation of the Economic Development 5-Year Strategic
Plan included interviews of business leaders, community stakeholders and leaders as well as
multiple presentations to organizations such as the Scottsdale Area Chamber of Commerce and
Experience Scottsdale.

RESOURCE IMPACTS

Available Funding
No funding is required for action related to accepting the Economic Development 5-Year Strategic
Plan.

Staffing, Workload Impact

The implementation of the Economic Development 5-Year Strategic Plan will guide the workload
and performance goals of the Economic Development Department. In addition, execution of
strategies and specific actions will require support and alignment with other city departments.

Future Budget Implications
Any future budget requests will be consistent with fiscal year budget creation and adoption
processes.

OPTIONS & STAFF RECOMMENDATION

Recommended Approach

Accept the Economic Development 5-Year Strategic Plan.

Responsible Department(s)

Economic Development

STAFF CONTACTS (S)

Rob Millar, Economic Development Director, 480-312-2533, rmillar@scottsdaleaz.gov
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Item 11

City of Scottsdale

Human Relations Commission PHONE 480-312-2727

3939 North Drinkwater Boulevard FAX 480-312-9055
Scottsdale, AZ 85251 WEB  www.ScottsdaleAZ.gov

April 13,2021

Dear Mayor Ortega and City Council Members,

The Scottsdale Human Relations Commission (HRC) is charged with “advocating and promoting all
dimensions of diversity”. It is within this context, as well as decades of business experience, that the
members of the HRC urge your adoption of the Scottsdale Economic Development Strategic Plan.

Based on our collective business experiences and management track records, the proposed plan is sound in
its scope, goals, and initiatives, and is a solid platform to retain existing businesses and attract new industries
to Scottsdale. As well, the HRC is pleased to note that the plan includes strategies that support diversity and
inclusion.

Diversity and inclusion (D&I) are no longer “nice to have” components of business plans. To the contrary,
contemporary events have made D&l critical elements in business, government, and economic development.
This is reflected in the in-depth diversity audits undertaken by major corporations like Coca-Cola and Wells
Fargo Bank. Beyond that, Stanford Business School Dean Jonathan Levin, in a recent interview, stressed that
D&I has become a business imperative and companies that foster a culture stressing D&I will be industry
leaders because they are viewed as alluring places for the best and brightest to self-actualize. D&l is being
incorporated in undergraduate and graduate case studies such that D&I will have a significant influence on
students as they go forward in the workplace.

Against this backdrop, the proposed Economic Development Strategic Plan will demonstrate to local,
national, and international firms and industries that Scottsdale is a forward-thinking municipality with a
culture that fosters diversity and inclusion and has the power to attract diverse talent making it a great place
to do business. We therefore urge you to adopt the proposed Economic Development Strategic Plan as
presented.

Sincerely,

Chair, Janice Shimokubo

Vice-Chair, Emily Hinchman



