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June 21, 2022
Economic Development
Sustain Scottsdale as a tourist destination

Experience Scottsdale Destination Marketing Services Agreement. Adopt Resolution No. 
12459 authorizing Contract No. 2022-054-COS and the use of the Tourism Development 
Fund for the provision of destination marketing services between the City of Scottsdale and 
the Scottsdale Convention & Visitors Bureau D/B/A Experience Scottsdale.

BACKGROUND

Since 1977, the city has maintained a destination marketing organization through a public-private 
partnership funded by Transient Occupancy (bed) tax to provide long-term development and 
marketing of Scottsdale and the immediate region through a travel and tourism strategy. The 
general direction and major activity areas undertaken annually by Experience Scottsdale are 
reflective of the primary mission of a Destination Marketing Organization (DM0) and include 
marketing, communications, convention sales and services, and tourism.

In March 2010, the citizens of Scottsdale voted to increase the Transient Occupancy (bed) tax from 
3% to 5% effective July 1, 2010. Collections are recorded in the Tourism Development Fund where 
50% of the total Transient Occupancy (bed) tax collections are to be used for destination marketing 
and 50% for tourism-related event support, tourism research, tourism-related capital projects, and 
other eligible uses as determined by city ordinance and state law.

The destination marketing program has been implemented between the city and Experience 
Scottsdale through a five-year destination marketing agreement approved by City Council in August 
2017 that expires on June 30, 2022.

In 2021, the City Auditor conducted an audit to evaluate compliance with the terms and 
effectiveness of controls in the city's destination marketing services agreement with Experience 
Scottsdale. Audit No. 2206 conclusions include that the destination marketing contract can be 
strengthened by addressing more operating risks; contract terms are not sufficient to limit 
administrative costs and maximize the destination marketing programs; and performance 
monitoring activities can better ensure focus on the city's objectives and contract compliance.
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The City Council directed Destination Marketing Assessment and Audit recommendations were 
utilized in preparing the new destination services agreement and FY 2022/23 performance 
standards, most of which are noted herein. In May 2022, the city's Purchasing Department reviewed 
a single source request that was awarded as No. 22SS045 and posted for the required seven days.

Staff is proposing a new five-year destination marketing services agreement with Experience 
Scottsdale that may be extended for an additional five years, subject to City Council approval.

ANALYSIS & ASSESSMENT

Beginning its first of five years, the agreement requires an annual destination marketing business 
plan that will be used to implement the next fiscal year's program of work and includes the FY 
2022/23 contract budget and performance standards, all attached herein as part of the agreement. 
The Tourism Development Commission, per requirement of the agreement, reviewed and 
unanimously recommended (6-0) on May 17 that the City Council approve the Experience 
Scottsdale FY 2022/23 Strategic Business Plan, budget and performance standards.

The agreement will be monitored on an ongoing basis by the city's contract administrator through 
quarterly performance measures, programming updates and financial reports. In addition to the 
quarterly reports, terms call for an annual audit and year-end financial and performance reports. 
The contract administrator and other city staff will meet regularly with Experience Scottsdale staff 
to coordinate and review marketing activities.

As mentioned earlier, in preparing the new agreement, staff reviewed City Audit No. 2206 and the 
2021 Destination Marketing Assessment. Key improvements include:

• Require documented compliance with accepted industry standards and/or seek Destination 
International's Marketing Accreditation Program (DMAP) accreditation - Added a new section 
that requires Experience Scottsdale to receive accreditation within two years of the effective 
date of the agreement. (2.1)

Tie contract objectives to the goals of the Tourism Strategic Plan and integrate into the 
destination plan Choose Scottsdale's economic development strategy and efforts (Assessment) - 
Beginning in year two of the agreement (FY 2023/24 and each year thereafter), when 
developing the Proposed Plan, Experience Scottsdale will consider the recommendations and 
action plan in the 5-Year Tourism Strategic Plan. (2.3.1.2)

Adopt relevant performance standards and definitions based on contract objectives, marketing 
priorities and historical performance - Staff updated the contract recitals, performance 
standards and marketing activities to ensure they are relevant, using the Destinations 
International Standard DM0 Performance Reporting handbook as a guide. (Recitals; 2.3.2; 2.3.3) 
Additionally, the city required several performance standards be specific to Scottsdale city limits 
in addition to Scottsdale area.

Require or regularly obtain advertising effectiveness studies - Added a new section that the city 
may, at its cost, contract with a third-party expert for an advertising effectiveness study a 
minimum of two times during the term of the agreement. (2.8)
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Establish a set fee method - Funding under the new agreement will be equal to 45% of the bed 
tax funds collected and paid monthly based on the prior month's actual collections. (4.1)

• Develop or require budget forms - Beginning in year two of the agreement (FY 2023/24 and each 
year thereafter), the proposed contract budget will be in the general format developed by the 
city's Treasurer's Division. (4.1.3; Exhibit E)

• Non-program expense reporting requirement - Updated non-program costs requirements to be 
based on the annual audited financial statement provided to the city keeping Experience 
Scottsdale's non-program costs at or below 20% and not to exceed 23%. (4.3)

Add a contract term to establish ownership of intellectual property - Ownership of Intellectual 
Property was determined by both legal representatives and added to the agreement. (8.7)

Performance Standards
The performance standards for Experience Scottsdale are determined for the next fiscal year's 
program of work by Experience Scottsdale staff and the city's contract administrator based on 
multiple factors, including the organization's overall budget (including revenue changes from all 
sources), prior year performance, priority areas where revenue will be deployed in the coming year, 
economic and business cycles, and the capacity of Experience Scottsdale's staff and resources.

Nineteen performance standards have been developed for FY 2022/23 for the marketing activities: 
marketing; visitor services; communications; tourism; convention sales & services; Old Town 
promotions; and local business support & services. Within the 19 performance standards, are five 
that are specific to businesses, entities, and areas within Scottsdale city limits only:

• Number of media placements that include entities within Scottsdale city limits
• Number of travel trade professionals trained about Scottsdale specifically via product training 

seminars
• Number of convention sales leads for properties within Scottsdale city limits
• Number of meetings booked into properties within Scottsdale city limits
• Number of estimated room nights from meetings booked into properties within Scottsdale city 

limits

Budget
Experience Scottsdale anticipates their total FY 2022/23 operating revenue budget to be 
$17,232,164 of which the city agreement and 50% of the Fiesta Bowl contract amount is 
$11,446,664, Table 1 below. In terms of expense, the adopted budget shows Personnel, Program 
Activities and Operations/Administration to be $17,482.

As noted previously. Experience Scottsdale's approved FY 2022/23 budget is attached, which 
includes beginning and ending cash balances for its Operating and Board-Designated Accounts.
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Table 1. Experience Scottsdale FY 2022/23 Operating Budget

FY 2020/21 
Actuals 

(Cash Basis)

FY 2021/22 
Adopted 
Budget

FY 2021/22 
Reforcast 

Budget

FY 2022/23 
Proposed 

Budget
REVENUE

City Contract Amount $7,423,605 $10,818,615 $10,818,615 $11,250,000
Balance of Bed Tax 1,179,464 1,471,594

City Fiesta Bowl Pass-Thru 163,644 189,100 189,100 196,664
City of Scottsdale Sub-Total 7,587,249 12,187,179 12,479,309 11,446,664

Town of Paradise Valley 900,000 900,000 900,000 2,026,000
Balance of Bed Tax 459,004 1,084,500

Salt River Pima-Maricopa 75,000 75,000 75,000
State of Arizona Prop 302 1,152,304 1,227,203 2,294,521 2,200,000

Other Destinations Sub-Total 2,127,304 2,127,203 3,728,525 5,385,500
Membership, Grants, Other 1,347,565 450,000 1,059,967 400,000

Total Revenue $11,062,118 $14,764,382 $17,267,801 $17,232,164
EXPENSE

Personnel $5,097,670 $4,893,352 $4,873,352 $5,635,000
Marketing 3,371,147 6,254,791 8,513,039 8,554,164
Communications 353,511 560,000 600,000 680,000
Tourism 181,629 285,000 440,000 385,000
Convention Sales & Services 492,496 925,636 995,000 1,200,000
Community & Gov't Affairs 105,037 235,000 240,000 130,000
Membership & Destination Dev. 8,917 20,000 20,000 25,000
Operations/Administration 881,416 1,200,000 1,000,000 873,000

TOTAL EXPENSE $9,539,297 $14,373,779 $16,681,391 $17,482,164
Sources: City of Scottsdale Treasurer's Division and Experience Scottsdale.

Finally, while not part of the agreement, the city will create a destination marketing reserve equal to 
5% of the bed tax funds collected based on the prior month's actual collections. With the new 
agreement funding being equal to 45% and the city's newly created destination marketing reserve 
equal to 5%, as outlined in the City Treasurer Division Policy 10 a total of 50% of the Transient 
Occupancy (bed) tax collections will be used or reserved for destination marketing.

RESOURCE IMPACTS

The city's FY 2022/23 adopted operating budget forecasts bed tax revenue at $25,000,000. Forty- 
five percent of the forecast total revenue derived from the bed tax will be paid to Experience 
Scottsdale to execute their agreement at $11,250,000 and the remaining 5% of destination 
marketing funds at $1,250,000 will be allocated to the city's newly created destination marketing 
reserve fund. The remaining 50 percent is allocated among tourism research, support for tourism-
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driven events, tourism-related capital projects, and other eligible uses including the 50 percent of 
the Fiesta Bo\wl expenditure of $196,664, per the terms of the agreement and the 2007-2026 Fiesta 
Bowl agreement approved by City Council in 2006.

OPTIONS & STAFF RECOMMENDATION

Adopt Resolution No. 12459 authorizing Contract No. 2022-054-COS and the use of the Tourism 
Development Fund for the provision of destination marketing services between the City and the 
Scottsdale Convention & Visitors Bureau D/B/A Experience Scottsdale.

RESPONSIBLE DEPARTMENT(S)

Tourism and Events Department

STAFF CONTACT(S)

Karen Churchard, Tourism & Events Director, 480-312-2890, kchurchard@scottsdaleaz.gov
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APPROVED BY

)yle,«udcet Directoj;^
;2-2a03, jfllovle@scdittsa.aleaz.gov

Jud
48Q-3

Erin Perreault, Acting Executive Director 
Planning, Economic Development & Tourism 
480-312-7093, eperreault@scottsdaleaz.gov

Brent^toSwen, A^stant City Manager

480-312-7288, bstockwell@scottsdaleaz.gov

Date

o(p ' 0(p' 2-^^^
Date

Date

Jim Thompson, City Manager 
480-312-2811, ithompson@scottsdaleaz.gov

Date

ATTACHMENTS

1. Resolution No. 12459
2. Contract No. 2022-054-COS - Includes Exhibits:

Exhibit A - FY 2022/23 Strategic Business Plan 
Exhibit B - FY 2022/23 Performance Standards 
Exhibit C - Fiesta Bowl Agreement
Exhibit D - FY 2022/23 Contract Budget
Exhibit E - Budget Template (FY 2023/24 and thereafter)
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Attachment 1

RESOLUTrON NO. 12459

A RESOLUTION OF THE COUNCIL OF THE CITY OF SCOTTSDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING DESTINATION MARKETING
SERVICES AGREEMENT NO. 2022-054-COS WITH SCOTTSDALE
CONVENTION AND VISITORS BUREAU, INC. D/B/A EXPERIENCE
SCOTTSDALE.

WHEREAS, Scottsdale Convention and Visitor’s Bureau, Inc., doing business as 
Experience Scottsdale (“Experience Scottsdale”), was formed to promote Scottsdale as a tourism 
destination.

WHEREAS, the City has enjoyed a long, mutually beneficial relationship with Experience 
Scottsdale to promote Scottsdale as a tourism destination.

WHEREAS, joint marketing programs, promotion of tourist season events and other 
promotional efforts by City and Experience Scottsdale to promote Scottsdale as a tourism 
destination will provide important benefits to Scottsdale’s tourism industry and Scottsdale 
generally.

WHEREAS, the City and Experience Scottsdale desire to enter into a five-year Destination 
Marketing Services Agreement, with the option to extend the agreement for an additional five 
years, to jointly promote Scottsdale as a tourism destination.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Scottsdale, 
Maricopa County, Arizona, as follows:

Section 1. The Mayor is hereby authorized and directed to execute on behalf of the City 
of Scottsdale Destination Marketing Services Agreement No. 2022-054-COS.

PASSED AND ADOPTED by the Council of the City of Scottsdale, Maricopa County, Arizona 
this_____day of_________________ , 2022.

ATTEST:

CITY OF SCOTTSDALE, an Arizona 
municipal corporation

Ben Lane, City Clerk
David D. Ortega, Mayor

APPROVED AS TO FORM:

Sherry R. Scott, ^y Attorney
By: William Hylen
Senior Assistant City Attorney

19657561V1
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Attachment 2

Contract No. 2022-054-COS 

(Reso. No. 12459)

DESTINATION MARKETING SERVICES AGREEMENT

THIS DESTINATION MARKETING SERVICES AGREEMENT (the “Agreement”) is 
dated July 1, 2022 and is entered into by and between City of Scottsdale, an Arizona municipal 
corporation (“City”) and Scottsdale Convention and Visitors Bureau, Inc. an Arizona non-profit 
corporation, doing business as Experience Scottsdale (“Experience Scottsdale”).

RECITALS

A. City and Experience Scottsdale desire to pursue certain objectives (the 
“Destination Marketing Objectives”) to enhance and promote Scottsdale as a premier tourism 
destination. The Destination Marketing Objectives are:

1. Establish the City of Scottsdale as a year-round luxury leisure and meetings 
travel destination by providing effective destination marketing to attract and generate 
visitor-related economic activity.

2. Provide relevant visitor information and a quality visitor experience to 
increase visitor volume, length of stay and visitor spending for the City of Scottsdale and 
the Scottsdale market area.

3. Gamer positive national and international publicity for the City of 
Scottsdale and the Scottsdale market area as a luxury travel and meetings destination to 
develop awareness and generate national and international exposure to the City of 
Scottsdale.

4. Provide destination education about the City of Scottsdale and the 
Scottsdale market area to travel trade professionals to generate overnight visitors, visitor 
spending and economic impact for the City through booking group and individual leisure 
travel.

5. Provide destination education about the City of Scottsdale and the 
Scottsdale market area to meeting and event planners to generate overnight visitors, visitor 
spending and economic impact for the City of Scottsdale by working in partnership with 
the City and Scottsdale area hotels, privately owned facilities, and City-owned event 
venues, including WestWorld, Scottsdale Stadium, and Scottsdale Sports Complex, to 
influence bookings of meetings and events.

6. Assist the City in the City’s efforts to promote Old Town as a key 
destination within the City of Scottsdale.

7. Guide, educate, and support tourism-related businesses located within the 
City, regardless of whether the business is a member of Experience Scottsdale, to generate 
visitor-related revenue and economic activity.

4251.11.3112672.10
19460452V8
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B. City collects certain funds under Scottsdale Revised Code, Appendix C, Sec. 447 
(the “Bed Tax Funds”) to be used, pursuant to Comprehensive Adopted Financial Policy 10, to 
help promote certain events and other marketing activities that support the Destination Marketing 
Objectives.

C. City and Experience Scottsdale desire to enter into this Agreement regarding 
provision of a certain amount of the Bed Tax Funds (the “Destination Marketing Funds”), 
subject to availability, appropriation and the other limitations, conditions and requirements of this 
Agreement.

D. City is willing to provide the Destination Marketing Funds if Experience Scottsdale 
is willing to perform certain activities (the “Destination Marketing Activities”) that support the 
Destination Marketing Objectives.

E. The parties recognize that the City or Experience Scottsdale may from time to time 
desire to add services to the scope of this Agreement and that sueh addition(s) may require the 
parties to negotiate one or more amendments to this Agreement.

F. This Agreement and Experience Scottsdale’s performances hereunder will provide 
direct benefit to City and to the general public by the enhancement of the economic and tourism 
climate of City and its environs.

NOW, THEREFORE, in consideration of the foregoing and the mutual undertakings and 
promises contained herein. City and Experience Scottsdale agree as follows:

I. TERM OF AGREEMENT

1. Term of Agreement. The term of this Agreement shall be as follows:

1.1 Years. A “year” under this Agreement shall begin on July 1 and shall end on the 
following June 30.

1.2 Original Term; Expiration: Extension. The original term of this Agreement shall 
begin at the beginning of year 2022/2023 and shall terminate at the end of year 2026/2027, unless 
sooner terminated as set forth in this Agreement. The term of this Agreement may be extended for 
one additional five-year term upon mutual written agreement of the parties.

II. DESTINATION MARKETING ACTIVITIES

2.1 Accreditation by Destinations International. Experience Scottsdale shall use 
commercially reasonable efforts to receive accreditation by Destinations International 
(“Accreditation”) within two years of the effective date of this Agreement; provided, however. 
Experience Scottsdale’s failure to receive Accreditation shall not be a default under this Agreement 
if Experience Scottsdale used commercially reasonable efforts to obtain it or if Destinations 
International is no longer offering Accreditation to destination marketing organizations like

4251.11.3112672.10
19460452V8
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Experience Scottsdale. Experience Scottsdale shall provide proof of Accreditation to the Contract 
Administrator promptly after Experience Scottsdale’s receipt thereof After Experienee Scottsdale 
receives Accreditation, Experience Scottsdale shall, while this Agreement is in effect, maintain 
such Accreditation during the term of this Agreement so long as Destinations International 
continues to offer Accreditation to destination marketing organizations like Experience Scottsdale 
and the requirements to maintain Aeereditation are not unreasonably burdensome, as determined 
by Experience Scottsdale in consultation with the City’s Contract Administrator.

2.2 [not used]

2.3 Required Destination Marketing Activities. Experience Scottsdale will use the 
Scottsdale” brand to promote the City as a destination. In connection with its promotion of the 
Scottsdale” brand. Experience Scottsdale may also advertise and promote activities located 

outside the City. In accordance with the foregoing. Experience Scottsdale shall perform the 
following Destination Marketing Activities:

2.3.1 Strategic Business Plan. Experience Scottsdale shall each year during the 
term of this Agreement prepare a destination marketing “strategic business plan” (the “Business 
Plan”) as follows:

2.3.1.1 Initial Business Plan. City approves the proposed strategic 
business plan attaehed hereto as Exhibit “A” as the Business Plan for year 2022/2023.

2.3.1.2 Business Plan Approval. Each year during the term of this 
Agreement (including the last year). Experience Scottsdale shall deliver to City a proposed 
strategic business plan for the subsequent year (the “Proposed Plan”). Beginning with the year 
2023/2024, when developing the Proposed Plan, Experience Scottsdale shall consider the 
recommendations and action plan in the 5-Year Tourism Strategic Plan for 2022/23 - 2026/27 that 
are designated therein as Experience Scottsdale’s responsibility. The Proposed Plan shall be 
delivered to City after such Proposed Plan has been reviewed by City’s Tourism Development 
Commission as soon as possible and ideally by May 1, but not later than May 31 of each year. If 
City’s city council approves the Proposed Plan prior to the end of such year, and if this Agreement 
will be in effect in the subsequent year, then the Proposed Plan shall be the Business Plan under 
this Agreement during the subsequent year. If City’s city council does not approve the Proposed 
Plan prior to the end of such year, then, unless City elects to terminate this Agreement in 
accordance with Article VIE until City’s city council approves the strategic business plan, (i) the 
parties shall continue under the Business Plan for the prior year, and (ii) Experience Scottsdale 
and City’s Contract Administrator shall reasonably cooperate to modify the Proposed Plan in a 
manner that is reasonably acceptable to both parties; and (iii) the modified Proposed Plan approved 
by both parties and as approved by City’s city council shall be the Business Plan hereunder.

2.3.1.3 Business Plan Review. If requested by City’s contract 
administrator but not more often than semi-annually. City and Experience Scottsdale shall conduct 
a review of the objectives, expenditure estimates, estimated effects and other aspects of the 
Business Plan.

4251.11.3112672.10
19460452V8
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2.3.1.4 Business Plan Changes. Changes to the Business Plan shall require 
City’s Contract Administrator’s approval. The preceding sentence does not apply to changes to 
individual media and sales activities listed in the schedule attached to the Business Plan that do 
not otherwise ehange the Business Plan. For example, Experience Scottsdale may choose to 
advertise in a different magazine or change sales calls to a different city.

2.3.2 Performance Standards. Experience Scottsdale shall each year prepare a list 
of specific performance criteria (the “Performance Standards”) for the Destination Marketing 
Activities listed in Section 2.3.1 in accordance with this Section 2.3.2.

2.3.2.1 Performance Standards Required. The following Performance 
Standards shall be required annually (the “Fundamental Performance Standards”).

(i) Number of website user sessions
(ii) Number of website page views
(iii) Number of media placements
(iv) Number of travel trade leads and services
(v) Number of convention sales leads
(vi) Number of meeting bookings

The Contract Administrator will consult with Experience Scottsdale and attempt to reach 
reasonable agreement on which of the performance standards will be specific to the City of 
Scottsdale and which will pertain to the entire “Scottsdale area” as defined by Experience 
Scottsdale. Additional Performance Standards also may be considered each year to support the 
Destination Marketing Objectives.

2.3.2.2 Performance Standards Development. In addition to the 
Fundamental Performance Standards in Section 2.3.2.1, Experience Scottsdale and City’s Contract 
Administrator shall meet each year on or before April 15 to determine Performance Standards for 
the subsequent year based on multiple factors approved by the parties, including Experience 
Scottsdale’s overall budget, prior year’s performance, priority areas where funds will be deployed, 
economic and business cycles, and the capacity of staff and resources. Experience Scottsdale will 
note relevant decisions made by Experience Scottsdale and City’s Contract Administrator 
pertaining to the Performance Standards in the proposed Performance Standards submitted to the 
City.

2.3.2.3 Initial Performance Standards. City approves the proposed 
performance standards attached hereto as Exhibit “B” as the Performance Standards for year 
2022/2023.

2.3.2.4 Performance Standards Approval. As soon as reasonably possible, 
and ideally by May 1 but no later than May 31 of each year during the term of this Agreement 
(including the last year). Experience Scottsdale shall deliver to City proposed performance 
standards for the subsequent year (the “Proposed Standards”). If City’s city council approves the

4251.11.3112672.10
19460452v8
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Proposed Standards prior to the end of sueh year, and if this Agreement will be in effect in the 
subsequent year, then the Proposed Standards shall be the Performance Standards under this 
Agreement during the subsequent year. If City’s city council does not approve the Proposed 
Standards prior to the end of such year, then, unless City elects to terminate this Agreement in 
accordance with Article VII, until City’s city council approves the Proposed Standards, (i) the 
parties shall continue under the Performanee Standards for the prior year, and (ii) Experience 
Scottsdale and City’s Contract Administrator shall reasonably cooperate to modify the Proposed 
Standards in a manner that is reasonably aceeptable to both parties; and (iii) the modified Proposed 
Standards approved by both parties and as approved by City’s city council shall be the Performance 
Standards hereunder.

2.3.2.5 Performanee Standards Review. If requested by City’s Contract 
Administrator, but not more often than semi-annually. City and Experience Scottsdale shall 
conduct a review of the objectives, expenditure estimates, estimated effects and other aspects of 
the Performanee Standards.

2.3.2.6 Performance Standards Changes. Changes to the Performanee 
Standards shall be mutually agreed upon by Experienee Scottsdale and City’s Contract 
Administrator.

2.3.3 Program of Destination Marketing Activities. Experience Scottsdale shall 
use the Destination Marketing Funds to carry out the Destination Marketing Objectives as outlined 
in Recital A through the following program of Destination Marketing Activities as set out in the 
Business Plan:

2.3.3.1 Marketing. Experience Scottsdale shall position Scottsdale as a 
luxury world-class vacation, meetings and group travel destination by using a variety of methods 
as determined by Experience Scottsdale in its reasonable discretion, but which may include print, 
radio, TV, digital and online advertising; website; publieations; emails; social media; event 
marketing; and visitor services.

2.3.3.2 Visitor Services. Experienee Seottsdale shall provide relevant 
visitor information and a quality visitor experience by using a variety of methods as noted under 
Seetion 2.3.3. E as well as visitor services to respond in a timely manner, make information readily 
available, and provide destination information to visitors, regardless of whether the information 
provided pertains to a business that is a member of Experience Scottsdale.

2.3.3.3 Communications. Experience Scottsdale shall garner national and 
international positive publicity for Scottsdale as a premier travel and meetings destination in print, 
broadcast, online and soeial mediums through building relationships with media, pitching stories 
ideas, attending media missions and trade shows, hosting media familiarization tours, and offering 
photos and videos for media use.

2.3.3.4 Tourism. Experience Scottsdale shall provide destination 
education to travel trade professionals to help them best capture the Scottsdale experience for their 
clients and to ensure that Scottsdale stands out as a unique destination in travel company product

4251.11.3112672.10
19460452v8

Page 5 of 23



Contract No. 2022-054-COS

inventories throughout the world through generating leads, building relationships with clients, 
attending trade shows and sales missions, hosting familiarization tours and site inspections, 
conducting product training seminars, creating trade cooperative marketing campaigns, and 
providing materials and services to clients.

2.3.3.5 Convention Sales & Services. Experience Scottsdale shall provide 
destination education to meeting and event planners and assist with securing space and services 
for meetings and events through generating leads, building relationships with clients, attending 
trade shows and sales missions, hosting familiarization tours and site inspections, and providing 
materials and services to clients.

2.3.3.6 Old Town Promotions. Experience Scottsdale will assist the City 
in its efforts to promote Old Town as a key destination within Scottsdale by incorporating Old 
Town into its programming, including marketing, communications, and tourism and convention 
sales activities.

2.3.3.7 Local Business Support and Services. Experience Seottsdale shall 
guide, educate, and support tourism-related City businesses, regardless of whether the business is 
a member of Experienee Seottsdale, to generate visitor-related revenue and economie activity by 
using a variety of methods as determined by Experience Scottsdale in its reasonable discretion to 
provide appropriate access and exposure to the travel and tourism marketplace, which may include 
partnership opportunities, meetings and events, research, and industry news.

2.3.4 Marketing Materials. Experience Scottsdale shall provide, at Experience 
Scottsdale’s sole cost, the following materials.

2.3.4.1 No-Cost Visitor Guide and Meeting and Travel Planners Guide 
Advertising. Experience Scottsdale will, in accordance with this paragraph, provide, at Experience 
Scottsdale’s sole cost, a minimum total of one (1) full-page and three (3) half-page no-cost tourism- 
related advertisements for Old Town Seottsdale and other City-owned special events or venues to 
be placed in the visitors’ guide and/or the meeting and travel planners’ guide produced by 
Experience Scottsdale (“No-Cost Advertisements”). The number, size and placement of No-Cost 
Advertisements in the visitors’ guide and/or the meeting and travel planners’ guide will be 
determined by Experience Scottsdale based on content and available space after paid 
advertisement space has been sold; provided that a minimum total of one (1) full-page and three 
(3) half-page No-Cost Advertisements (in the visitor’s guide or the meeting and travel planners’ 
guide, or divided among both guides) are guaranteed annually as long as Experience Scottsdale 
continues to publish such guides and while this Agreement is in effect. City’s Contract 
Administrator shall, in consultation with Experience Scottsdale, propose the special events or 
venues to be awarded No-Cost Advertisements based on factors including available space and the 
relevancy of the proposed advertisers with respect to the particular guide. The placement and 
content of any No-Cost Advertisements shall be determined or approved by Experience Scottsdale 
in its sole discretion, and the award of No-Cost Advertisements shall not be a Performance 
Standard under this Agreement.

4251.11.3112672.10
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2.3.4.2 No-Cost Maps and Brochures. Experience Scottsdale will, in 
accordance with this paragraph, provide, at Experience Scottsdale’s sole cost, printed maps and 
brochures for City kiosks within Old Town Scottsdale on an annual basis. The quantity of such 
maps and brochures will be determined annually by Experience Scottsdale and City’s Contract 
Administrator by July 31 in an amount requested by the City but not to exceed 10% of Experience 
Scottsdale’s total printing budget for maps and brochures for that year (not including printing of 
the visitors’ guide) to be used in printing of such materials guaranteed annually as long as 
Experience Scottsdale continues publishing such maps and brochures while this Agreement is in 
effect. If City would like to obtain more printed maps and brochures than Experience Scottsdale 
can provide within the foregoing monetary limitation, then, if and to the extent requested by City, 
Experience Scottsdale will, at no additional cost to Experience Scottsdale, cooperate with the City 
in order to facilitate City’s direct purchase, from the applicable vendors, of the additional maps 
and brochures desired by City.

2.3.4.3 Annual Meeting Tickets. Each year during the term of this 
Agreement, if Experience Scottsdale holds an annual meeting for its members during such year 
(the “Annual Meeting”), Experience Scottsdale will, at no cost to the City, provide tickets for the 
Mayor, City Council, City Manager, and up to 10 City staff, to attend the Annual Meeting.

2.4 Advice. Experience Scottsdale shall advise City and, as determined by Experience 
Scottsdale, other governmental entities (including at the state and federal level), on how various 
activities or plans may affect Scottsdale’s tourism industry and tourism marketing. Experience 
Scottsdale shall not use Destination Marketing Funds for the purpose of influencing the outcome 
of elections for governmental offices, but can educate and advocate on tourism and tourism-related 
issues.

2.5 Coordination. Experience Scottsdale shall meet periodically with City department 
personnel to provide updates regarding the Destination Marketing Activities that Experience 
Scottsdale is performing under this Agreement and to mutually determine the extent to which such 
Destination Marketing Activities and the City department’s marketing activities related to tourism 
can reasonably be coordinated to avoid duplication of efforts and to enhance the breadth and scope 
of tourism marketing programs within the community. This paragraph shall not be a Performance 
Standard under this Agreement.

2.6 Conduct of Destination Marketing Activities. Experience Scottsdale shall conduct 
the Destination Marketing Activities in conformance with the Business Plan and the Performance 
Standards.

2.7 Experience Scottsdale Marketing Services Contracts with Others. City 
acknowledges that Experience Scottsdale and its promotional and advertising activities are funded 
by a variety of sources and that Experience Scottsdale currently has marketing services contracts 
with other municipalities and entities. Experience Scottsdale may enter into agreements with other 
municipalities and entities to provide destination marketing services in connection with its 
promotion of the “Scottsdale” brand; provided, however, that Experience Scottsdale will give 
City’s Contract Administrator not less than 30 days’ advance written notice prior to entering into 
such new destination marketing agreements with anyone other than the Town of Paradise Valley.
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2.8 Advertising Effectiveness Study. The City may, at its sole cost, contract with a 
third party who is experienced in conducting such work (the “Advertising Effectiveness 
Consultant”) for an advertising effectiveness study a minimum of two times during the term of 
this Agreement (the “Advertising Effectiveness Study”). The City shall, in its reasonable 
discretion, include Experience Scottsdale in the process for selecting the Advertising Effectiveness 
Consultant and thereafter, the parties shall reasonably cooperate with each other, at no additional 
cost to Experience Scottsdale, with regard to communicating with the Advertising Effectiveness 
Consultant and all other aspects of the Advertising Effectiveness Study.

2.9. Annually and in compliance with Open Meeting Law requirements, as applicable. 
Experience Scottsdale shall convene a meeting with City’s city council to allow the group to share 
input on priorities, trends and insights related to the coming year’s Business Plan. The meeting 
will be scheduled at an appropriate time to allow input to be considered for the coming year’s 
Business Plan.

III. FIESTA BOWL

3.1 This Article III shall apply for so long as that certain Hospitality and Promotional 
Agreement dated august 28, 2006 between Experience Scottsdale and Fiesta Events, Inc. (d/b/a 
Fiesta Bowl) (the “Fiesta Bowl Contract”) is in effect. If the Fiesta Bowl Contract is amended 
in any material manner, then City and Experience Scottsdale shall amend this Agreement to 
address their agreement with regard to the amended Fiesta Bowl Contract. While the Fiesta Bowl 
Contract is in effect. City and Experience Scottsdale shall support the Fiesta Bowl as follows:

C 9?

3.1.1 The Event Overall Requirements for the Fiesta Bowl are set out in Exhibit 
attached hereto. Experience Scottsdale shall perform the Event Experience Scottsdale

Requirements. Experience Scottsdale shall cause the Event Producer to perform the Event 
Producer Requirements. City shall perform the Event City Requirements.

3.1.2 Experience Scottsdale shall comply and cause Fiesta Bowl to comply with 
the Event Contract and other provisions of this Agreement relating to the Fiesta Bowl.

3.1.3 The Contract Budget under Section 4 of this Agreement shall include the 
amount of any funds to be provided by City in connection with the Fiesta Bowl.

3.1.4 Each year that the Fiesta Bowl will be played in Maricopa County, on or 
before December 15, Experience Scottsdale shall provide to the City, in writing, a list (the “Fiesta 
Bowl Deliverables”) of proposed (i) marketing activities that Experience Scottsdale is performing 
or will perform in connection with the upcoming Fiesta Bowl; and (ii) a guaranteed minimum 
number of room-nights at hotels paying bed tax to the City that will be generated in connection 
with such Fiesta Bowl. City’s Contract Administrator will approve or deny the proposal within 
three (3) business days after receipt, with such approval not to be unreasonably withheld or 
conditioned. If City’s Contract Administrator approves the Fiesta Bowl Deliverables, then the 
Fiesta Bowl Deliverables shall become part of this Agreement. If City’s Contract Administrator
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does not approve the Fiesta Bowl Deliverables, the parties shall make good faith efforts to attempt 
to expeditiously reach an agreement on a revised list of Fiesta Bowl Deliverables.

3.1.5 Experience Scottsdale shall provide the City with a report that details 
Experience Scottsdale’s compliance with the requirements of this Agreement regarding the Fiesta 
Bowl, including reporting on the marketing activities performed and room-nights generated as 
described in Section 3.1.4, within 90 days after the completion of the Fiesta Bowl event.

IV. CITY FUNDING

4. City Funding. City’s payment to Experience Scottsdale of the Destination Marketing Funds 
and funds in connection with the Fiesta Bowl shall be subject to the following:

4.1 Contract Budget. All Destination Marketing Funds paid to Experience Scottsdale 
shall eomply with a budget (the “Contract Budget”) as follows:

4.1.1. The total amount of Destination Marketing Funds that City shall provide 
under this Agreement (the “Contract Amount”) for each year shall be equal to forty-five percent 
(45%) of the Bed Tax Funds collected during the year, such amount to be adjusted and paid in 
monthly installments as set out below. City approves as the Contract Budget for year 2022/2023 
the portions of the proposed budget attached hereto as Exhibit “D” that are shown in such exhibit 
as totaling the Contract Amount. The Contract Amount and Contract Budget shall also include the 
amount of any funds to be provided by City in connection with the Fiesta Bowl.

4.1.2 As soon as reasonably possible, and ideally by May 1, but no later than May 
31 of eaeh year during the term of this Agreement (including the last year). Experience Scottsdale 
shall deliver to City a proposed contract budget for all funds to be received or expended by 
Experience Scottsdale during the following year pursuant to this Agreement.

4.1.3 Beginning with the year 2023/2024 and each year thereafter, the proposed 
contract budget shall be in the general format of Exhibit “E”. with all line items and categories 
therein being subject to the reasonable agreement of Experience Scottsdale and City’s Contract 
Administrator, or such other format as Experience Scottsdale and City’s Contract Administrator 
may reasonably agree.

4.1.4 Experience Scottsdale shall disclose any carryover of funds to be used the 
next year (fiscal year) in their Proposed Budget.

4.1.5 Experience Scottsdale shall not request, accept or spend any Destination 
Marketing Funds in amounts inconsistent with the requirements of this Agreement or Experience 
Scottsdale’s mission.

4.2 Actual Bed Tax Funds Collected. City’s payments under this Agreement shall be 
adjusted based on actual Bed Tax Funds eolleeted as follows:
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4.2.1 On the sixth business day of each month, the City Treasurer’s Division will 
confirm to the City Contract Administrator the Actual Receipts for the month prior. The City 
Contract Administrator will notify Experience Scottsdale on the seventh business day of the month 
of the forty-five percent (45%) payment of Actual Receipts for the prior month, and payment in 
that amount will be made to Experience Scottsdale no later than the fifteenth of each month.

4.2.2 Beginning in July of each year, payments will be made for the month prior 
i.e., June FY 2021/22 Actual Receipts will be the basis for the July FY 2022/23 payment and so 
on through the end of the fiscal year using May Actual Receipts for the final fiscal year June 
payment.

4.3 Non-Program Costs. Experience Scottsdale shall endeavor to keep its non-program 
costs at or below 20%, and in all events shall keep its non-program costs at or below 23% unless 
extenuating market conditions dictate otherwise as reasonably determined by Experience 
Scottsdale, in consultation with City’s Contract Administrator, of its total expenses calculated 
based on the annual audited financial statement provided to the City under subsection 5.1 of this 
Agreement. As used in this subsection “non-program costs” means administrative/general 
expenses as described in the Audit Report under subsection 5.1 of this Agreement.

4.4 Fiesta Bowl Event Payment Timing. Subject to the limitations set out elsewhere in 
this Agreement, and for so long as the Fiesta Bowl Contract is in effect. City shall pay funds in 
connection with the Fiesta Bowl as follows:

4.4.1 No later than thirty (30) days and not earlier than sixty (60) days before 
Experience Scottsdale’s payment is due for the Fiesta Bowl under Section 4.7 of Exhibit C, 
Experience Scottsdale shall deliver to City an invoice for one-half the amount to be paid by 
Experience Scottsdale to the Fiesta Bowl. The parties acknowledge and agree that, while this 
Agreement is in effect, the amount specified in Section 4.7 of Exhibit C of this Agreement shall 
be paid one-half by the City and one-half by Experience Scottsdale. The Experience Scottsdale’s 
portion of such payment may be paid by Experience Scottsdale with Destination Marketing Funds.

4.4.2 City shall pay the entire amount in a single installment within 30 days of 
receipt of Experience Scottsdale’s invoice.

4.4.3 The total amount that City pays related to the Fiesta Bowl shall not exceed 
the lesser of the amount specified by the Contract Budget, or any lesser amount specified in the 
Event Contract or this Agreement. If any of those provide different amounts. City will only pay 
the smallest amount.

4.5 [not used]

4.6 Withholding of Payments. Except as provided in the next sentence. City may 
exercise any remedy at law or equity if Experience Scottsdale does not cure any material breach 
of its obligations under this Agreement within thirty (30) days after notice from City. City may 
withhold, in whole or in part, any payment to Experience Scottsdale if Experience Scottsdale fails 
to comply with any of the following, unless Experience Scottsdale cures such breach within thirty 
(30) days after City gives notice of the breach:
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4.6.1 Render services as required by this Agreement.

4.6.2 Supply information or reports as required by this Agreement.

4.6.3 Make timely payments to subcontractors, except when there is a bona fide 
dispute as to the existence or amount of the debt.

4.6.4 Comply with other provisions of this Agreement, including, without 
limitation, provisions relating to auditing or performance.

4.7 Non-Performance Penalty.

4.7.1. Accreditation. If, at any time after Experience Scottsdale is required to 
maintain Accreditation in accordance with Section 2.1. the Accreditation is revoked or Experience 
Scottsdale otherwise fails to maintain the Accreditation as required by Section 2.1. Experience 
Scottsdale shall immediately notify the City’s Contract Administrator. The City may then give 
written notice to Experience Scottsdale requiring that Experience Scottsdale regain Accreditation 
(the “Re-Accreditation Notice”). Experience Scottsdale shall then have 30 days from its receipt 
of the Re-Accreditation Notice (the “Accreditation Cure Period”) to regain Accreditation; 
provided, however, if Accreditation cannot reasonably be regained within such 30-day period, 
then Experience Scottsdale and the City’s Contract Administrator shall reasonably agree on how 
long the Accreditation Cure Period will be extended. In no event shall the Accreditation Cure 
Period be extended for more than a total of 180 days from Experience Scottsdale’s receipt of the 
Re-Accreditation Notice. If Experience Scottsdale does not obtain Accreditation in the period 
required by Section 2.1 or regain Accreditation in accordance with the requirements of Section 2.1 
during the Accreditation Cure Period (as the same may be extended), then the City, in its sole 
discretion, may reduce monthly payment of Actual Receipts to Experience Scottsdale by up to 5% 
until Experience Scottsdale obtains or regains Accreditation in accordance with the requirements 
of Section 2.1 and provides reasonable evidence of such Accreditation to the City.

4.7.2. Non-Program Costs. If Experience Scottsdale fails to comply with the 
requirements of Section 4.3, as evidenced by the financial statements provided with the Audit 
Report (hereinafter defined) delivered in 2023 or later, then until such time as Experience 
Scottsdale provides to the City reasonable evidence (such as an updated budget forecast) that the 
next Audit Report will show that Experience Scottsdale will be in compliance with the 
requirements of Section 4.3, the City may, in its sole discretion and commencing with the payment 
of Actual Receipts that is due in October, reduce the monthly payment of Actual Receipts by up 
to the same percentage by which Experience Scottsdale is out of compliance with Section 4.3, not 
to exceed 5%.

4.7.3. Limitation. In no event will the aggregate total reduction of the monthly 
Actual Receipts payment, if and when implemented in accordance with both Section 4.7.1 and 
Section 4.7.2. exceed 5% in any single month.
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4.8 City Funding Limitations. Payment of the Destination Marketing Funds is subject 
to the limits contained elsewhere in this Agreement and the following cumulative conditions and 
limitations:

4.8.1 Funding Total. The total amount of Destination Marketing Funds City pays 
yearly under this Agreement shall not exceed the Contract Amount (as such amount may be 
modified in accordanee with this Agreement), plus amounts due from the City under Section 4.2. 
minus setoffs and other amounts to which City may be entitled hereunder.

4.8.2 Funding Source. City’s city council may elect from time to time in its sole 
and absolute discretion to provide funding from Bed Tax Funds or other sources as follows:

4.8.2.1 All provisions of this Agreement shall apply to such funds, 
including without limitations all references to Destination Marketing Funds and all types of 
Destination Marketing Activities.

4.8.2.2 Sourees of sueh funds other than Bed Tax Funds may include, at 
City’s eleetion, general funds, tribal gaming funds or other funds available to City.

4.8.2.3 To the extent City receives tribal gaming funds that are eligible to 
be used for Destination Marketing Activities, Experience Scottsdale shall accept those funds when 
requested by City, and Experience Scottsdale shall only use these funds in a manner that is 
consistent with the proposal approved by the tribe and consistent with supporting the Destination 
Marketing Objectives.

V. REPORTS AND AUDITS

5. Reports and Audits. Experience Scottsdale shall report Destination Marketing Aetivities 
and other expenditures and activities as follows:

5.1 Audit Report. Within ninety (90) days after the end of each year. Experience 
Scottsdale shall prepare and submit to City at Experience Scottsdale’s expense an annual audit 
report of revenues and expenses related to this Agreement and an opinion thereon prepared by an 
independent certified public accounting firm (the “Audit Report”). Experience Scottsdale’s 
administrative/general expenses shall be allocated in the Audit Report. The Audit Report shall 
include an annual financial statement prepared in accordance with generally aecepted accounting 
principles (GAAP) and the provisions of the Statement of Financial Accounting Standards No. 117 
(Financial Statements of Not-for-Profit Organizations). Experience Scottsdale shall make 
available to City all work papers and records produced by the auditor pertaining to the audit, or 
copies thereof, reasonably promptly after City’s request but in any event within ten (10) working 
days after City’s written request therefor.

5.2 Inspeetion of Books. City or its agent may, by giving reasonable advance notice to 
Experience Scottsdale and on the date or dates that City and Experience Scottsdale may reasonably 
agree upon, inspect Experience Scottsdale’s database reports and corresponding expenditures and
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supporting invoices that relate directly to Experience Scottsdale’s performance under this 
Agreement at such times during normal business hours that City deems appropriate.

5.3 Annual Performance Report. Within thirty (30) days after the close of each year, 
Experience Scottsdale shall submit to City a report of Experience Scottsdale’s performance under 
this Agreement. The report shall include an analysis of the effectiveness of Experience Scottsdale’s 
performances under this Agreement, including without limitation documentation of year-end 
performance of the Performance Standards. If requested by City’s Contract Administrator, 
Experience Scottsdale shall also present these annual reports to City Council at a city council 
meeting.

5.4 Quarterly Performance Reports: Promotional Materials. In addition to the annual 
performance report. Experience Scottsdale shall deliver to City within thirty (30) days after the 
end of each quarter (September, December, March and June) a report that shall include a brief 
narrative of progress to date. Such reports shall be accompanied by a summary of expenditures 
during the same period. Experience Scottsdale shall also provide to the City two (2) samples each 
quarter of promotional materials prepared with Destination Marketing Funds during that quarter. 
City’s Contract Administrator may submit written requests for a reasonable number of additional 
copies of promotional materials previously prepared by Experience Scottsdale, which, if available, 
will be provided to the City reasonably promptly after City’s request but in any event within ten 
(10) working days after City’s written request therefor.

5.5 Performance Audit. City may at any time conduct a performance audit to evaluate 
Experience Scottsdale’s performance under this Agreement. Experience Scottsdale shall make 
available any information related to this Agreement requested by City for the audit reasonably 
promptly after City’s request but in any event within ten (10) working days after City’s written 
request therefor. The performance audit may consider all information that is relevant to 
Experience Scottsdale’s responsibilities under this Agreement.

5.6 Policies. On or before the date that is sixty (60) days after the date of this 
Agreement, Experience Scottsdale shall provide, to the City, a copy of its current procurement, 
travel and compensation policies (the “Policies”). If Experienee Scottsdale makes any substantive 
revisions to any of the Policies, Experience Scottsdale shall provide a copy of such revised Policies 
not less than thirty (30) days after the effective date of the revised Policies.

5.7 IRS Form 990. Experience Scottsdale shall provide a copy of its annual filed IRS 
Form 990 to the Contract Administrator after it has been filed with the IRS but no later than May 
31.

VI. INSURANCE AND INDEMNITY

6. Insurance and Indemnity. Experience Scottsdale shall provide insurance and 
indemnification as follows:

6.1 Indemnification. To the fullest extent allowed by law. Experience Scottsdale, its 
successors, assigns and guarantors, shall defend, indemnify and hold harmless City, its agents,
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representatives, officers, directors, officials, and employees from and against all allegations, 
demands, proceedings, suits, actions, claims, damages, losses, expenses, including but not limited 
to, reasonable attorney fees, court costs, and the cost of appellate proceedings, and all claim 
adjusting and handling expense, to the extent related to, arising from or out of, or resulting from 
any negligent or intentional actions, acts, errors, mistakes or omissions caused by Experience 
Scottsdale, its agents or contractors while performing work or services under this Agreement, 
including but not limited to, any subcontractor or anyone directly or indirectly employed by any 
of them or anyone for whose acts any of them may be liable under contract or applicable law. 
Experience Scottsdale’s indemnification obligations under this Section include damages related 
to, arising from or out of, or resulting from acts or omissions of Experience Scottsdale while 
performing work or services under this Agreement that infringe the intellectual property rights of 
any third party. Insurance provisions set forth in this Agreement are separate and independent from 
the indemnity provisions of this paragraph and shall not be construed in any way to limit the scope 
and magnitude of the indemnity provisions. The indemnity provisions of this paragraph shall not 
be construed in any way to limit the scope, magnitude and applicability of the insurance provisions.

6.2 Insurance. Without limiting any of its obligations or liabilities. Experience 
Scottsdale, at Experience Scottsdale’s own expense, shall purchase and maintain the hereinafter 
stipulated minimum insurance;

6.2.1 All insurance shall be from a company or companies lawfully authorized to 
do business in the State of Arizona with an A.M. Best, Inc. rating of B++6 or above with policies 
and forms satisfactory to City.

6.2.2 All insurance required herein shall be maintained in full force and effect 
until all work or services required to be performed under the terms of this Agreement are 
satisfactorily completed and formally accepted; failure to do so may, at the sole discretion of the 
City, constitute a material breach of this Agreement.

6.2.3 Experience Scottsdale’s insurance shall be primary insurance, and any 
insurance or self insurance maintained by City shall not contribute to it. Any failure to comply 
with the claim reporting provisions of the policies or any breach of a policy warranty shall not 
affect coverage afforded under the policy to protect City.

6.2.4 The policies shall contain a waiver of transfer rights of recovery 
(subrogation) against City, its agents, representatives, directors, officers, and employees for any 
claims arising out of the work or services of Experience Scottsdale under this Agreement.

6.2.5 The policies may provide coverage that contains deductible or self-insured 
retentions. Experience Scottsdale shall be solely responsible for any deductible and/or self-insured 
retention.

6.2.6
this Agreement.

The policies shall be in place by no later than ten (10) days after the date of
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6.2.7 Within 10 working days after notice from City, Experience Scottsdale shall 
provide to City certified copies of any or all of the required policies and/or endorsements. City 
shall not be obligated, however, to review same or to advise Experience Scottsdale of any 
deficiencies in such policies and endorsements, and such receipt shall not relieve Experience 
Scottsdale from, or be deemed a waiver of City’s right to insist on, strict fulfillment of Experience 
Scottsdale’s obligations under this Agreement.

6.2.8 The insurance policies required by this Agreement, except workers’ 
compensation and fidelity/crime insurance policies, shall name City, its agents, representatives, 
officers, directors, officials, and employees as additional insureds.

6.2.9 Required Coverage. Experience Scottsdale shall cause to be in effect the 
following insurance:

6.2.9.1 General Liability. Experience Scottsdale shall maintain 
“occurrence” form Commercial General Liability insurance with a limit of liability not less than 
$1,000,000 for each occurrence with a $2,000,000 Products and Completed Operations Limit and 
$2,000,000 General Aggregate Limit. The policy shall be primary, and include coverage for bodily 
injury, broad form property damage, personal injury, products/completed operations and blanket 
contractual coverage including, but not limited to, the liability assumed under the indemnification 
provisions of this Agreement. Such policy shall contain a severability of interest provision. If any 
Excess insurance is utilized to fulfill the requirements of this paragraph, such Excess insurance 
shall be “follow form” equal or broader in coverage scope than underlying.

6.2.9.2 Automobile Liability. Experience Scottsdale shall maintain 
Commercial/Business Automobile Liability insurance with a combined single limit for bodily 
injury and property damages of not less than $1,000,000, each accident with respect to Experience 
Scottsdale’s owned, hired, and non-owned vehicles assigned to or used in performance of 
Experience Scottsdale’s work or services under this Agreement. If any Excess insurance is utilized 
to fulfill the requirements to this paragraph, such Excess insurance shall be “follow form” equal 
or broader in coverage scope than underlying.

6.2.9.3 Worker’s Compensation. Experience Scottsdale shall maintain 
Worker’s Compensation insurance to cover obligations imposed by federal and state statutes 
having jurisdiction of Experience Scottsdale’s employees engaged in the performance of the work 
or services under this Agreement, and Employer’s Liability insurance of not less than $100,000 
for each accident, $100,000 disease for each employee, and $500,000 disease policy limit. In case 
any work or services under this Agreement are subcontracted. Experience Scottsdale shall require 
all subcontractors to provide the same insurance requirements as cited above for Experience 
Scottsdale to protect City.

6.2.9.4 Fidelity Insurance. Experience Scottsdale shall purchase and 
maintain fidelity and crime insurance coverage with a limit of $250,000 per loss.

6.2.9.5 Other Insurance. Experience Scottsdale shall maintain any other 
insurance coverage or amounts of insurance City may reasonably require from time to time for the
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protection of the public, City and its employees, officials, representatives, officers, directors, and 
agents. City may eleet by written notiee to Experience Scottsdale to require additional coverage or 
increased amount of any insurance to account for changes in risks, inflation, or any other factor 
that City reasonably determines to affect the prudent amount of insuranee to be provided by 
Experience Scottsdale.

62.9.6 Certificates of Insurance. Prior to commencing work or services 
under this Agreement, Experience Scottsdale shall furnish to City certificates of insurance or 
formal endorsements as required by the Agreement, issued by Experience Scottsdale’s insurer(s), 
as evidence that polices providing the required coverages, conditions, and limits required by this 
Agreement are in full force and effect. Such certificates shall identiiy this Agreement. In the event 
any insurance policy(ies) required by this Agreement is (are) written on a “claims made” basis, 
coverage shall extend for two years past completion and acceptance of the work or services and as 
evideneed by an annual Certificate of Insurance.

VII. BREACH AND TERMINATION

7.1. Breach by Experience Scottsdale. This entire Agreement is made upon the 
condition that each and every one of the following events shall be deemed an “Event of Default” 
and a material breach by Experience Scottsdale of its material obligations under this Agreement:

7.1.1. If Experience Scottsdale shall fail to maintain any insurance required by this 
Agreement. Notwithstanding the preceding sentenee, such failure shall not be a default if, within 
thirty (30) days after notice from the City, Experience Scottsdale provides to the City the required 
insurance and the required evidence thereof Such insurance must cover the past for a period 
adequate that there is no gap in the insurance coverage required by this Agreement.

7.1.2. If Experience Scottsdale files a voluntary petition in bankruptcy or for 
arrangement, reorganization or other relief under any chapter of the Federal Bankruptcy Code or 
any similar law, state or federal, now or hereafter in effect, or admits in writing its insolvency, 
bankruptcy or inability to pay its debts as they mature, or makes an assignment for the benefit of 
creditors, or consents to the appointment of a receiver or trustee or liquidator of all of the major 
part of its assets.

7.1.3. If Experience Seottsdale fails, within ninety (90) days after the filing against 
it of any involuntary proceedings under the Federal Bankruptcy Code or any similar law, state or 
federal, now or hereafter in effect, to cause such proceedings to be dismissed.

7.1.4. If Experience Scottsdale fails, within ninety (90) days following the entry 
of any order against it appointing a receiver, trustee, or liquidator for it or for all or a major part of 
its assets, to cause such order be vacated.

7.1.5. If Experience Scottsdale is adjudicated a bankrupt.

7.1.6. If Experience Scottsdale shall fail to or neglect to do or perform or observe 
any other provisions contained herein on its part to be kept or performed and such failure or neglect 
to do or perform or observe any of such other provisions shall continue for a period of 30 days
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after the City has notified Experience Scottsdale in writing of its default hereunder; provided, 
however, in the event a cure cannot reasonably be effected during that period. Experience 
Scottsdale shall not be in default so long as Experience Scottsdale commences the cure during the 
initial 30-day period and diligently prosecutes the cure to completion provided such cure must be 
completed within 60 days after the notice.

7.2. The City’s Remedies. Upon the occurrence of any Event of Default or at any time 
thereafter, the City may, at its option and from time to time, exercise the following remedies:

7.2.1. Terminate this Agreement upon giving not less than 180 days’ written 
notice to Experience Scottsdale (the “Termination for Breach Notice”). Termination of this 
Agreement due to Experience Scottsdale’s breach or for any other reason does not terminate 
Experience Scottsdale’s obligations arising prior to or simultaneous with, or attributable to, the 
termination or in any way terminate any of Experience Scottsdale’s liability related to any breach 
of this Agreement. Notwithstanding the foregoing, if City elects to terminate this Agreement as 
provided in this paragraph, then promptly after the City gives the Termination for Breach Notice, 
then City and Experience Scottsdale shall promptly meet and attempt to agree upon reasonable 
reductions to the Business Plan, Performance Standards, and Contract Budget for the period from 
the Termination for Breach Notice until the date that this Agreement is terminated, and after the 
date that this Agreement is terminated. Experience Scottsdale shall have no further obligations to 
City under this Agreement (other than those which arose and could have been performed prior to 
the date of termination).

7.2.2. Notwithstanding anything in this Agreement to the contrary, if the City 
gives a Termination for Breach Notice because Experience Scottsdale has defaulted under Section 
7.1.2. 7.1.3. 7.1.4. or 7.1.5. then this Agreement shall terminate immediately upon City’s delivery 
of the Termination for Breach Notice and, thereafter. Experience Scottsdale shall have no further 
obligations to City under this Agreement (other than those which arose and could have been 
performed prior to the date of termination).

7.3. Notice of Experience Scottsdale’s Breach. Experience Scottsdale shall promptly 
give notice to the City of any event or circumstance that is (or which with the passing of time or 
the giving of notice, or both, will become) an Event of Default under this Agreement. Experience 
Scottsdale shall also promptly give to the City notice of any notice or claim given by any third 
party alleging that an event or circumstance has occurred that is (or that with the passing of time 
or the giving of notice, or both, will become) an Event of Default under this Agreement.

7.4. Non-waiver. Except as otherwise expressly provided in this Agreement, any failure 
or delay by any Party in asserting any of its rights or remedies as to any default shall not operate 
as a waiver of any default, or of any such rights or remedies, or deprive such Party of its right to 
institute and maintain any actions or proceedings which it may deem necessary to protect, assert 
or enforce any such rights or remedies.

7.5. Breach by the City. In the event the City at any time shall fail to or neglect to do or 
perform or observe any other provisions contained herein on its part to be kept or performed and 
such failure or neglect to do or perform or observe any of such other provisions shall continue for 
a period of 30 days after Experience Scottsdale has notified City in writing of its default hereunder.
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then the City shall be in default (“City’s Default”); provided, however, in the event a cure cannot 
reasonably be effected during that period. City shall not be in default so long as City commences 
the cure during the initial 30-day period and diligently prosecutes the cure to completion provided 
such cure must be completed within 60 days after the notice.

7.6. Experience Scottsdale’s Remedies. Upon the occurrence of City’s Default or at any 
time thereafter. Experience Scottdale may, at its option and from time to time, exercise any or all 
of the following cumulative remedies:

7.6.1 Terminate this Agreement, which termination shall be effective upon 
Experience Scottsdale delivering written notice thereof to the City.

7.6.2 Seek and recover damages arising from City’s Default, but Experience 
Scottsdale waives incidental, special, consequential and punitive damages.

7.7. Termination. In addition to any other grounds for termination specified elsewhere 
in this Agreement, or as provided by law, either Party may terminate this Agreement for 
convenience upon the end of the then-current year or 180 days’ notice, whichever is later.

7.8. Appropriations and Approvals. This subparagraph shall control notwithstanding 
any provision of this Agreement or any exhibit or other agreement or document related hereto. 
City’s provision of funds under this Agreement is in all respects subject to appropriation by City 
Council. City’s entire obligation under this Agreement shall be limited to the amount appropriated. 
In addition, if funds necessary to fulfill City’s obligations under this Agreement are not 
appropriated or are otherwise made not available by City’s city council, then City may terminate 
this Agreement by giving not less than 180 days’ prior written notice to Experience Scottsdale. 
Termination in accordance with this provision shall not constitute a breach of this Agreement by 
City. No person shall be entitled to any compensation, damages or other remedy from City if this 
Agreement is terminated pursuant to the terms of this paragraph or other terms of this Agreement. 
In lieu of terminating this Agreement, City may elect to reduce the Contract Amount and other 
resources City provides so long as the Business Plan, Performance Standards, and Contract Budget 
are also appropriately modified and reduced as reasonably agreed upon by City and Experience 
Scottsdale.

VIII. MISCELLANEOUS PROVISIONS

8. Miscellaneous Provisions. The following additional provisions shall apply:

8.1 Year End Performances. If this Agreement terminates for any reason before 
Experience Scottsdale has provided to City reports or other payments or performances related to 
time periods when this Agreement was in effect. Experience Scottsdale shall deliver such reports 
and provide such payments and performances to City notwithstanding such termination.

8.2 Compliance with Law. Experience Scottsdale shall comply with all applicable 
local, state and Federal ordinances, statutes, laws and regulations.
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Compliance With E-Verify. The parties shall eomply with immigration laws as

8.3.1 The parties understand and acknowledge the applicability to them of the 
American with Disabilities Act, the Immigration Reform and Control Act of 1986 and the Drug 
Free Workplace Act of 1989. Both parties agree to comply with these laws in performing this 
Agreement and to permit each other to verify compliance.

8.3.2 Under the provisions of A.R.S. §41-4401, each party warrants to the other 
that it will eomply with all Federal Immigration laws and regulations that relate to its employees 
and that the party now complies with the E-Verify Program under A.R.S. §23-214(A).

8.3.3 A breach of this warranty will be eonsidered a material breach of this 
Agreement and may subject the parties to penalties up to and including termination of this 
Agreement or any subeontract.

8.3.4 Both parties retain the legal right to inspect the 1-9 papers of any employee 
of either party to ensure that they are complying with the warranty given above.

8.3.5 Each party agrees to indemnify, defend and hold harmless the other party 
for, from and against all losses and liabilities arising from any and all violations of these statutes.

8.3.6 Neither party will consider the other party in material breach of this 
Agreement if they establish that they have complied with the employment verification provisions 
prescribed by 8 USCA § 1324(a) and (b) of the Federal Immigration and Nationality Act and the 
E-Verify requirements prescribed by A.R.S. §23-214(A). The “E-Verify Program” means the 
employment verification pilot program as jointly administered by the United States Department of 
Homeland Security and the Social Security Administration or any of its successor programs.

8.4 Prohibition Against Boycott of Israel. Experience Scottsdale certifies that it is not 
currently engaged in and agrees for the duration of the contract not to engage in a boycott of Israel 
as defined in A.R.S. § 35-393.

8.5 Non-liability of City Officials and Employees. No member, official or employee of 
City shall be personally liable to Experience Scottsdale, or any successor in interest, in the event 
of any default or breach by City or for any amount that may become due to Experience Scottsdale 
or its suecessor on any obligation related to this Agreement.

8.6 Conflict of Interest. City may cancel any contract or agreement, without penalty or 
obligation, if any person significantly involved in initiating, negotiating, securing, drafting or 
creating the contract on behalf of City is, at any time while the contract or any extension of the 
contract is in effect, an employee of any other party to the contract in any capacity, or a consultant 
to any other party to the contract with respect to the subject matter of the contract. The cancellation 
shall be effective when written notiee from City is received by all other Parties to the contract, 
unless the notice specifies a later time (A.R.S. 38-511).
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8.7 Ownership of Intellectual Property. The parties recognize that in order to receive 
Accreditation by Destinations International, Experience Seottsdale is required to have in place 
certain protections regarding its trademarks, copyrights, and other intellectual property. 
Notwithstanding such requirement, the parties agree that, if the City obtains written consent from 
each of Experience Scottsdale’s members (as of the date of this Agreement and those who become 
members after the date of this Agreement) and eaeh other entity with whom Experienee Scottsdale 
contracts to provide destination marketing services (including, but not limited to, the Town of 
Paradise Valley) (collectively, the “IP Consents”), the City may, at its cost, acquire Experience 
Scottsdale’s interest in all intellectual property created by or for Experience Scottsdale pursuant to 
the terms of this Agreement to the extent that Experience Scottsdale has the right to assign such 
interest to the City without obtaining the consent or approval from any third party and further to 
the extent that ownership of such intellectual property by the City is not inconsistent with the 
protections Experience Scottsdale has in place regarding its trademarks, copyrights, and other 
intellectual property or Experience Scottsdale’s mission (“City-Claimed Intellectual Property”). 
Each of the IP Consents obtained by the City must specifically identify the City-Claimed 
Intellectual Property to which the IP Consent applies. City shall defend, indemnify and hold 
harmless Experience Scottsdale, its agents, representatives, officers, directors, members, and 
employees for, from and against all allegations, demands, proceedings, suits, actions, claims, 
damages, losses, expenses, including but not limited to, reasonable attorney fees, court costs, and 
the cost of appellate proceedings, and all claim adjusting and handling expense, to the extent 
related to, arising from or out of, or resulting from City’s failure to obtain any IP Consents 
pertaining to the City-Claimed Intellectual Property.

8.8 Notices. Notices shall be immediately effective upon delivery by electronie mail, 
personal delivery, or upon actual receipt if given by certified mail or delivery service. Any and all 
notices required or permitted hereunder shall be given in writing, either delivered by hand delivery, 
messenger or private delivery service (including national delivery services), or electronic mail 
(except that any notice of default, breach or termination must also be delivered by at least one of 
the other means permitted herein), or sent by certified mail, return receipt requested, postage 
prepaid, addressed as follows:

City of Scottsdale 
Tourism & Events Director 
Tourism & Events Department 
7447 E. Indian School Road, Suite 301 
Scottsdale, AZ 85251

Experience Scottsdale 
President & CEO
4250 N. Drinkwater Blvd., Suite 300 
Scottsdale, AZ 85251

Either party may furnish to the other a different mailing address and designate another 
individual upon whom all notices may be served as herein provided by giving notice in accordance 
with this Section.

8.9 Entire Agreement. This Agreement constitutes the entire agreement between City 
and Experience Scottsdale with respect to the subject matter and no addition, deletion or other 
amendment hereto may be made except as is agreed in writing by City and Experience Scottsdale 
with the same formality for execution as accorded this Agreement.
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8.10 Assignment. In making this Agreement, City and Experience Scottsdale each 
depend upon the particular capacities, expertise, powers, and good offices of the other, which 
would not be satisfactorily provided by a third party. Therefore, City and Experience Scottsdale 
agree that no right or obligation hereunder may in any way whatsoever be assigned or delegated 
to a third party without the prior express written consent of the other party.

8.11 Binding Effect. This Agreement and the terms, provisions, promises, covenants and 
conditions hereof, shall be binding upon and shall inure to the benefit of City and Experience 
Scottsdale hereto and their respective successors and assigns.

8.12 Legal Fees. In the event either party brings any action for any relief, declaratory or 
otherwise, arising out of this Agreement, or on account of any breach or default hereof, the 
prevailing party shall be entitled to receive from the other party reasonable attorney’s fees and 
reasonable costs and expenses, determined by the court sitting without a jury, which shall be 
deemed to have accrued on the commencement of such action and shall be enforceable whether or 
not such action is prosecuted to judgment.

8.13 Designated Representatives.

8.13.1 City’s Contract Administrator shall be City’s Tourism & Events Director, 
or designee. By notice to Experience Scottsdale, City’s city manager may designate a different 
Contract Administrator from time to time at City’s city manager’s sole discretion. City’s Contract 
Administrator is authorized to act on behalf of the City with respect to all matters in this Agreement 
other than those expressly requiring the approval of City’s city council or another person or 
department within the City, subject to the limitations of this Agreement and further provided that 
City’s Contraet Administrator is not authorized to act on behalf of the City to amend this 
Agreement.

8.13.2 Experience Scottsdale shall designate, in writing, one or more 
representatives (“Designated Representative”) who are authorized to act on behalf of Experienee 
Scottsdale with respeet to all matters in this Agreement. Experience Scottsdale’s initial Designated 
Representative shall be Experience Scottsdale’s President & CEO or the designee(s) of the 
President & CEO. Experience Scottsdale may change its Designated Representative by providing 
written notice to the City identifying the new Designated Representative.

8.14 Dates. Sunday, Saturday and Arizona legal holidays are holidays for purposes of 
this Agreement.

8.15 Time of Essence. Time is of the essence of each and every provision of this 
Agreement.

8.16 Paragraph Headings. The paragraph headings contained herein are for convenience 
in reference and not intended to define or limit the scope of any provision of this Agreement.

8.17 No Third Party Beneficiaries. No person or entity shall be a third party beneficiary 
to this Agreement or shall have any right or cause of action hereunder. City shall have no liability
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to third parties for any approval of plans or activities, Experience Scottsdale’s negligence, 
Experience Scottsdale’s failure to eomply with the provisions of this Agreement (ineluding any 
absence or inadequacy of insurance required to be carried by Experience Scottsdale), or otherwise 
as a result of the existence of this Agreement.

8.18 Exhibits. All exhibits specifically stated to be attached hereto as specified herein 
are hereby incorporated into and made an integral part of this Agreement for all purposes.

8.19 No Partnership. This Agreement and the transactions and performances 
contemplated hereby shall not create any sort of partnership, joint venture or similar relationship 
between the parties. Experience Scottsdale is a non-profit eorporation and is neither a department, 
nor an operating agency of City. The management of Experience Scottsdale’s activities is solely 
the responsibility of Experience Seottsdale’s board of directors, officers, and employees.

8.20 Choice of Law. This Agreement shall be governed by the internal laws of the State 
of Arizona without regard to choice of law rules. City has not waived its elaims procedures as 
respects this Agreement. Exelusive proper venue for any action regarding this Agreement shall be 
Maricopa County.

8.21 Recording. This Agreement shall not be recorded.

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK
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IN WITNESS WHEREOF, the parties have entered into this Agreement as of the date first 
given above.

Scottsdale Convention and Visitors Bureau, 
Inc., an Arizona non-profit corporation doing 
business as Experience Scottsdale

By:______ ^__________________________
Kate Birchler

Its: Chairwoman of the Board

By:______________________
Rachel Sacco 

Its: President & CEO

CITY OF SCOTTSDALE, 
an Arizona municipal corporation

By:________________________
David D. Ortega, Mayor

ATTEST:

Ben Lane, City Clerk

APPROVED AS TO FORM BY 
CITY ATTORNEY’S OFFICE:

William Hylen, SenjOT Assistant City Attorney 

CITY CONTRACT ADMINISTRATOR:

Karen Churchard, Tourism & EVeiits Director

George Woods, Jr., Risk Management Director
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A MESSAGE
FROM OUR LEADERSHIP

IN MAY OF 2020. EXPERIENCE SCOTTSDALE 
RELEASED OUR STRATEGIC RECOVERY BUSINESS 
PLAN, we nod no idea wnm tne next two yoors nod 
In store for Scottsdoie’s tourism industry. Out in tnot 
pian. we declared eometning trxit remains tnje to 
tniE ooy: Ours B a resiuont industry, ond wo would 
emerge from tne crisis stronger tnon ever.

IS It poesiDie to soy we ornved at tne otner side of 
tne ponoomsc? Arter two ycors of new variants and 
oosned nopes. we wta leave tnot for tne experts 
to decido. vet wo can confidently soy Scottsdoio’s 
tourism industry B stronger toddy tnon we were in 
Moy Of 2020 - drosticouy so.

Tnougn tne 202V22 fiscoi yeor aid not oroak ony 
records, we welcomed me return of visitors, we 
sow occuponcy rotes roocn ponoemic-ero nigns. 
oospito proiongea nuroios tor intemationoi trorvoters 
ond meetings groups. We expederKOd a oonnor 
spring os trovoiers nited our streets even in me 
weeks wnen tnero wos no oaseoali to enjoy. 
OvorolL Scottsdale performed oetter mon mony 
otner destinations, os Experience Scottsdale 
contmueo our progroms ono promotions tnot 
empnosizeo tne destination's wide-open spocos 
and natural oeouty.

Expeneocc Scottsooie's efforts over tne post two 
years neiped our industry recover, ond mis pion

snowcoses now weti none tne lessons we loomed 
tnrou^out me pondemic. from entering new mor- 
kets to leoning into digital trends.

Now. Experience Scottsdale nos tne opportunrty 
to rK)t only plan for tne future out oiso toke stock. 
Tnis fBcoi yeor. we'U nost focus groups ono assess 
our odvertlslng to ensure tnot os we move forworo. 
we ore positioning our oestincrtion in me oest 
possitxe Ugnt Experience Scottsdoio’s continued 
efforts in tne diversity, equity ond inclusion spoce 
will open our morket to new ond more diverse 
visitors ono groups We oiso will neip implement 
tne city's five-yeor tounsm strategic vision wniie 
focusing on Duiiding o respon^mo. sustoinamo 
tourism lofKlscope

Tnonk you. os oiwoys. for oeing o port of Experience 
Scottsooie. Our industry is stronger oecouse of 
ExponerKe Scottsdale, ono ExpenerKe Saittsooie 
IS stronger oecouse of your pormersn©.

Sincerely,

Rocnei Socco 
RresAJent i CEO

Kote Blrcnier 
Boara Cfioir

02
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» A B01{c)6 nonprofit destination 
marketing organization founded 
in 1987.

» Chorting a path with o vision to establish 
Scottsdale as a geor-rourxl. luxury travel 
destination.

» Guided by o voluntoer board of directors
of community leaders.

» A teom of productive, positive people 
passionate obout Scottsdale, our 
businesses, oi^ residents and our 
visitors.

WHO WE ARE
WE ARE EXPERIENCE SCOTTSDALE

» Aligning with nearly 400 tourism 
partners to grow the industry.

» Strategicolly executing business 
strategies under four key objoctvos.

1. Generate visitor-roloted economic 
impoct for the Scottsdole market 
oreo

2. Foster positrvo relationships with 
customers ond stokeholders

3. Rim on effective business

4. EnharKO the long-term health and 
development of the destination

» Delivering on the mission to entrance 
the local community by promoting the 
Scottsdale area os o luxury destination 
for meetings, events ond leisure trovoL

» Working in tandem with city of 
Scottsdale and town of Paradise 
Valley loaders ond stoff

» Mindfully odministering private 
and public-sector revenue via 
membership duos, bed-tax 
coUoctioos and state of Arizorw.
Prop. 302. dollors.

03
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WHAT WE DO
FISCAL YEAR STRATEGIES

EACH YEAR. EXPERSNCE OCOTTOOALE MAINTAINS 
EXISTING PROGRAMS THAT PROVIDE A CONSISTENT 
RETURN ON INVESTMENT WMLE IMPLEMENTING NEW 
PROGRAMS THAT ALLOW US TO REMAIN COMPETITTVE. 
Touroffl e or ncrediblv fierce irvduCTv- « eompec- 
iltve deairyjoons trcrcose 3"e<r bud9es and romp up 
ttiee prolT^o^lor^s. r's esserool thoR E»periercc Scocsdole 
3to^ nr o^otve ond ohcod of trends in botr- tfie ieiaure 
trowel ond meebrga sectors More or our cstobLsred 
programs cor be found on pgs 8-15 Ir fiscal ^or 2022- 
23. our revw ond enhoreed strotegies irclode

BULOmO A SUSTAINABLE TOURISM LAfOSCAPE

According to SLv^. the prevolerce of cirrvste chorge 
orva overtounsm ros trowelers reconsidering row ond 
where the^ trovel - with mony choosng more sustoin- 
oble bronds and enpererces Though o thriving tounsm 
desbnoson. Scotcsdole e located in o delcote. roturo; 
ervronmert where increostrg temperert-res ond drought 
ore major o-eos of corcern Forturocelg. hospitoLc^ 
businesses hove long beer mndful of protecorg our 
Sonoron Deser. setbrg Throughout the Fseol year and 
beyond. Experience Scoctsdole will toke on o destination 
stewordship role, developing contcrt ond leonirg nto 
messogirg about sustonoble ond resporsble tounsm.

CHAMPIONMG OnfERSTTY. EQUITY A INCLUSION

Industry reseorch hos shown thot younger gencrotrons 
of trowelers worn to support bronds tfxst represent them 
voUies For the »ur«m industry, chomptonirg dnrersiti^ 
equity ond nclusion (06) is o gateway to growth As 
we strrve to connect with future customers. Experonce 
Scottsdale will continue our efforts to educotc our stoft 
Icodershp and members on the prnciples of DEI ond the 
impotoree of becorrvng o truly welcomng ond rnctwSrve 
desbnoton. while olso ensurrg o-r messogrg o-.then- 
ocoUy reflects o rongc of diverse bockgrounds ond 
expenences Th.,s is on ongoirg effort, ond we will con- 
bnue oddirg more inclusve imogery to ou' website ond 
socioi medio chonneis ond portrenrg wch nflucncers 
ond wntera who identrfy os people of color ond L&8TO* 
to hdc tcU O-r oest'-otio'-’s story

ALIGNING WITH CMGITAL TRENDS

Cons-mers use ogtol mediums for on overoge of eght 
hours o doy. wth socioL rnobile audio ono video bemg 
the most dorrunont forms of use Thot shift to dg.tal 
corttnues to grow, and neorly 80% of visitors to Expem 
ence Sconsdolc's website ore browsing or them mobie 
devices Though we wiU continue to hove a strong 
integrated medio mix. we w^ mplement o dgrtal medio

04
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Jtrotcg^ thoK foeuies on levoroging iHluoricer ponjncr- 
ih^a, orhoncing ouf video content, ond o<Ne**js»'g m 
trovei-fecused opps. omong other irwtweves. To rnect the 
reeds of our web visitors. Evpenerce Scoesdole also 
wiU revomp our website for o mobile-first enpenerce 
Digital pubbcooors hove long been importom m provid­
ing reoders immeciote coUs to ocBon and in enhancing 
our seorcn engine optimcotiar with links to ours ond our 
members’ websites Enpenenee Scottsdole w4l eor-tnue 
to connect with travel wn»r5 producmg for digital outlets 
in the yeor

TARGETmO UP-AMfXOMINO MARKETS 
Throughout the course of the pandemK. we sow new 
customers toke interest in oU that Scottsdale hot so ofler 
leisure viseors and meesngs groups We relied upon 
those emerging feeder morkets. wh^ch became focal 
points for our morketng tourism, commurucotions ond 
soles recovery progroms As our industry cononues to 
recover, we re evtendrg our reoch even further Our new 
dgrtol strategy wil include promotions thot torget Aussn. 
Adonto. Houston ond Omoho Our tounsm teom will 
connect with travel professiorols m those some morVets 
before our promotions hit. preponng trovel odvisors ond 
tour operotors m those oreos to sell Scotadale voco- 
bons. Enperience Scottsdole wiU eiplore new morkets 
for media missiora ond satellite med« sours, such os 
Seattle, vdiich is npe with freelonce writers ond mediO 
outlets. We olso will develop rdooonships w*th meeting 
planners n second- ond thwd^er markets with new busi­
ness potential like Austm. Detroit, tndionapolis ond Solt 
Lake City through a mi vture of trodrbonol soles colls ond 
one-on-one oppo»nsme nt-bosed trode shows

TAPPING FEEOeAOC « RESEARCH
Reseorch ond industry insghts hove otwoys guded our 
strategies, but they hove proven to be o Welrre n thus 
pondemic-ero recovery. To better understand the needs 
and wonts of meetings groups in this new landscape. 
Eipenenee Scottsdale wiU convene focus groups dunng 
our soles missions throughout the fiscol yeor. otlowirg 
us to gather voUioble feedback obout the destinabon 
directly from hghly quolified ptonners ir key morkets. 
One of the focus groups wkl comprise sports evem 
orgonizers to docuss the etty of Scottsdole's venues 
ond funding programs Expenence Scottsdole also will 
pomegote m on odverbsmg efiectrveness study to better

understond the return on mvestmert from our odvcttismg 
compogns. which include updated mogery. togbnes 
ond messoging. The new findings wiU help to inform, 
odjust ond measure the success of our morketirg efforts 
on shopng positive pereepbons of the deswiotion ond 
•npoetirg irKremertol vortobon ond spend

LEAMNG MTO LUXUtY PARTNERSHIPS

Scottsdole's visitors tend to be more offluem. ond with 
o new poitrershg, ExpenerKC Scotodole wil ensure 
Scottsdole remons top of mnd for Luxury trovel odwsors 
ond their clients. Expenence Scossdole will portner vwdi 
Vkuioso. the leading global network of ogeneies specif 
izing in luxury ond expenensoltrorveL Through the port- 
nership. we wilt tr*n thousonds of odvoors m Virtuoso's 
network to sell Scottsdale 'vocotions ond expenences 
Experience Scottido.e olso wU reoch luxury odv-.sors 
d-rough trode shovx poiticipotion. notobly et the irter- 
nosonoi Luxury Trovel Morket (ILTM) Sorth America and 
Europe We attended ILTM Europe for d-e first true lost 
fiscol yeor ond stood out os one of only four U S. ccies 
to exhibit ot the nghly curoted. prenser trode show

MAPPMG OUT A nVE-YEAR STRATEGIC PUkN
In fiscol yeo.- 202V22. Experience Scottsdole portnered 
wth the city of Sconsdole ond Resononce Consultoncy 
to develop o comprenensrve five-yeor strotegic plon to 
support Scottsdole’s tOunsm *idustry n the short- and 
longterm The process meluded stokehoider interviews, 
visitor and community surveys, ond reseorch ond 
destmction onoLysrs Expenence Scottsdole will reinew 

plcn's findings ord recommendortions to determine 
how best to incorporote them into our progroms

PROMOTV4G cmr VENUES
As olwoys. Experience Scoctsdole wiU work with d-e erty 
of Scoesdole to promcke die city's event venues such os 
WestWorld of Scottsdole Scoesdole Stodium. Scottsdole 
Sports Complex, ond BeUSi Sports Complei These 
venues offer ungue. outdoor spoces for meetings, events 
and sports tournoments We olso wil promote city desti- 
nobons. such os Old Town Scoctsdole. Scoctsdole Arport. 
Scoctsdole Arts ond Western Speic Scottsdole fifuseum 
of the West through our morketing. commumcotions. 
convenbon soles ond services, ond tounsm programs.
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WHERE WE TARGE
RESEARCH IS CRlTiCAl. TO THE SUCCESS OF EXPE­
RIENCE SCOTTSDAJ.E-S INITIATIVES. ENSURING OUR 
PROGRAMS ARE COST-EFF»C€NT AND EFFECTVE. 
lnduKri,-«ide reseorch o.lo’ws ws to stoy ofeod of

rcseorot". uke tf'C VisitO' IrdwStry Customer Anol^sis, 
keeps US opposed of the demoqrophics oed irterests 
of our hi9r'-vo;u« travelers, wt-ue geoyopKc location 
doto helps US identify I'ew ond innpactfU morkets to

trends orid ipnovote Evpcnence Scottsdale s proprietary sorget with our promotions ond progroms

WHERE WE TARGET: DOMESTIC LEISURE MARKETS

0 Seotde

IT Mnneopobs

SonPronooco
Om<^ -all:- New York Crty

Oertvcf Sl Louis I r ■«<

Los Angeles ^ 
Son Diego

LosVegos

OgUos • 
Austm • I

Adorao

Houston

73 mUion U S. vortors 
toScoesdate

46% Overnight 
Visitors

S4% Ooy Tnp 
Visitors

Scottsdole's Averoge Domestic 
Ovemighl Trovelar

42.8 gears cveroge oge

$86,800 overoge 
household iroome

Stoying or averoge of 3.3 nights

Spending $257 per person

6®% of Scottsdole's overoge 
visitors stoy ovemght in 

hoselsi'resorts

The above donebosed on 2020visea6on mpocted by COVO-f® Prc-pondense, 
Scoesdole welcomed motion domessc visitors, who skewed slgh-dy older

Scottsdole's Luxury 
Leisure Traveler

53.3 gears medon oge

$246,900 med«n 
household ecome

Stogmg on averoge of 
23 nights

Spending or averoge of 
$628 doilg on property

53% of Scottsdole's lunury vrsieors 
are repeat vistors

C^V JOCC V'«'9op ys<an»oa.0

06
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WHERE WE TARGET; INTERNATIONAL MARKETS

Ir 20201 Ocoaxtole weleomed just 8S8,SOO irtcfrotioriol tra.'ci.e'S Pre-porbemic. t-owrcvcf. Ccottsdolc so«s V7 mUon 
irtcrrotionol visitors Irtefnotwnoi visrtoo to Arisoro lo^l^ trovoi tof leisure ond tend to spend more ond sto^ 
lor^ef than U S trovcters, mokirg them on imporsorrt segment of the industi-^ thort E>ipenence ScoKsdole eononues 
to target Troditionallg dtese visitors come to Arizona from:

■.

■■

'-life,*'#'

Mexico

........^Piiki-

Conodo Germany United Kingdom Fronco

WHERE WE TARGET; MEETINGS MARKET

Though leoure visitooon hos led the woy for Scottsdole's redound, the meetings sector remoms on essential port 
of Scottsdole's tourcm ndusoy Meonmgful. sustoinobie recovery must eciude this sector Expenence Scottsdoie 
hos seen leods for future buseiess return to pre-pondem»c levels, ond we continue to secure short- ond long­

term group business for hotels, resorts ond venues We focus or corporote (heolthcore. high tech, fmonciol, 
monufoctureg. msuronce ond retol). ossociotion (mojor eonvensons. boord meetings. troirang.’educ<r)Onol semmors 
ond professionoLtecnnicol meetirgs) ond niche meetings (sports, goverr.me'^. sociol. militory. educotionoL. religious 
ond frotemol meetingsl

Resort and Full-Service 
Hotel Occupancy

45%
Meetings

55%
Leisure

Experience Scottsdale 
Bookings By Market

t7%
Assoc loson

48%
35%

Corporate Nehe

Meetings from third-porty plonners occount for more thon hoSf of Evperience Scottsdole's bookings. Ujrgely due 
to Experience Scottsdole's retortion ships with comporues such os AMEX ConferenccDirect. Expenent. Globol 
Cynergies. MelmsSriseoe. hPN. Moritz ond Presage Globol Meeting Source

Ci«i crSmewMir uMuue CM.
-huCHtfn ti Bd • 8 ■ n ■ ' n ti IT < nm TrU T r rGf«
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OW WE TARGE
MARKETING

EXP£»i£SiCE OCOmySALE BSiANDO THE SCOTTSDALE 
MARKET AREA AS A LUXURT LSSURE AND MEETINGS 
DESTINATION THROUGH BRAND ADVERTISING. 
INCLUStNG HGM-END COUATBIAL AM5 PUBLXLATXJNS. 
TRADITIONAL MEDIA DIGTAL EFFORTS AND SOOAL 
MEDIA We provide die irrforinoeior leisure visftors reed 
before tre^ orrrve ord orcc they ore here

BRANDING
E»perier«c Scottsdoie molars, protects or>d promoees 
Scottsdole's desbrotbon brord. FoUowirg ertersive 
reieoreh ord testing, we developed the Effortless 
RevitoUrobor brord story thot showeoses our desert

dessnoton os the re«us of reloiobor ond odverture 
We creoted the eurrert AbsoA/Seiy Sconsdolc print od- 
verteing compoigr to help tell that story, otong weh our 
two commereiots. Let's Get Togedwr ond Eitroordmo/y 
Moments L/felong Afemories

MEDIA PLAN
Enperverce Scotadole develops o medio pton bosed on 
ertensive reseoreh ond seocege plonnmg to oUgn Scoth 
sdole's brord messoge with oppropnoie mediums that 
best reoeh our target oudierces. With intense competoon 
e the save! morVetptoee. Enpenenee Scottsdale develops 
o strong ntegroted medio mn thoi drives reoch, freguercy

OS
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and owloreness. Our pfomotioni - high-end pfirr. radio. 
te!c^■:ljon. digitol ond oct-o5-home - effccth/elg copeuic 
the interest of potenoal boby boomer. Gen X ond milten- 
r.iol troweicrs in poditionol ord emerging feeder mciVets.

OtGTTAL MARKETING
Experience Gcottsdcic's dgitol morketirtg toetics include 
paid search, engine, x-ideo ond connected television, 
social end irtfUieneer. and digitol nxedo od-rertising. Our 
objectives ore to incredsc brand mvereness. showcase 
members, and increose vishotion and bookings with 
odverbsing focused or. ir.s^rotion. .-oscs a.-.d niche trovel 
Digital promotions d.'ive vis.^rs to oor primory website. 
ExperieneeScottsdolc.com. ond to our dedicoted rrJero- 
sites. Wc mointcin on octh/c presence on social medd 
chonnels such os Focebook. Twitter. YouTube. Instegrom. 
Pinserest ond Linkcdin to generate orgonic engogement. 
Experience Scottsdale also offers videos, digsa! ftipbooks 
and dor/mloodoble guides to provide greater occess to 
information online.

SEASONAL CAMPAIGNS
V/e develop seosonol morketing compoigr.s » drive od- 
dhional wsrtotion during need periods: the holidoys ond 
summer. These targeted compeigns use onlirxc mediums, 
rodd. outdoor odvertising ond various other effor.5 to 
strertgthen destinotion oworeness during times when 
hospiSDlity-related businesses need it most.

RHATIONSHtP MARKETING
Experience Scotssdole meintoins permission-bosed deto- 
boses of leisure trovclcrs. meeting plonncrs end Arisona 
residents for direct mod ond emoH. Our relotionship 
morketing keeps Scotssdole top of mind with people v/ho 
hove visited, expressed interest in visiting, or fit our target 
oodxence dcmogrophics.

PROMOTIONAL MATERIALS
Experience Scottsdolc produces o voricty of publicotions 
for Icisiee trovclcrs. including the Scottsdale Visrar Guide: 
Hiking. Bik:ing i Trail Guide: Old Town Guide: H'ctoric 
V/alVing Tour Mop ond more. To ossist meeting plonncrs. 
trovel advisors ond tour operators. Experience Scottsdole 
produces the Scottsdole .Meeting S Travel Plonrxers 
Guide ond offers high-guolity promotonol moteriols 
that con be used to sell Scottsdole. including brochures, 
mops, photos ond videos.

EVENT MARKETING
To help drive irerementd vbttctior. to the destination. 
Experience Scottsdale suppons special events by 
incorporoting them into our odxertising guides, webshc. 
emoib and social medio chonnels. ftjr team porsners 
with the city of Scottsdole end our members to pro.mote 
umbretlo everts like Scottsdossle ond V/estem V/eek. 
Experience Scottsdole provides visitor services orxd 
moteriols at severol events, ond we work wr.h event 
producers to secure new events that fill room nights 
ond cttroct new customers to Scottsdole.

VISITOR SERVICES
Experience Scottsdole operotes o Tourist Informctior. 
Center in Scotssdole Fashion Squo.'c. \Ve p-ovide visitors 
with destinotion informctior. vio phone, email oftd our 
web chot.

09
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HOW WE TARGE
COMMUNICATIONS

EXP65tE?<£ SCOTTGOALE GAPNSJG PO&mvC PUSUOTY 
FOR THE OCOTTGOALE MARKET AREA AS A LUXURY 
TRAVEL AND MEETINGS DESTINATION THROUGH 
TARGETED. POSITIVE MEDIA EXPOSURE IN PRINT. 
BROADCAST, online AND SOCIAL KCDIA In markets 
»vtiere odverss'ng doUors ox scorcc or roncristcnt com- 
mun<otons p'ogroTts ox cr^coL m gerxroong irtertest

TRADE SHOWS A MEDIA MISSIONS
To boild rplotonsKps ond sor9et high-coUber joumobsa 
vKTth 3trate9ic me3sa9es. Ex penance Scotsdole conducs 
one on one edrtonol meeongs and hosts reeeppor s ond 
evens n ke^ eftes. When poosbie. Experience Scoosdole

olso attends trovet Pode shows to psch stor^ deos ond 
lufther develop media relationships

PRESS TR«>S A CONFERS«CES
Experience Scottsdale enco-vroqci ptaoiifed ;o.rnolists 
to explore Seottsdole. os medio wfo visit t^pcolly pro- 
doce better covero9e ond wnte more frequently obocit 
the destinobon then those who do not. We fociUtote 
rdvidual and gxup visits by providinq stor^ ideos ond 
coordinoang customised itmerones wrth the suppor, of 
our members Group tours on ofren produced oround 
specific drivers or speool events to ottroct niche medio 
Experience Seottsdole also hoots o benmoi travel writers

10
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conference. Trove! Cloicic: Wee", which providei or. 
oddrsonol woy to introduce top editor: ond freetonce 
\%Titer: to *e dettiroio.-.. When the conference c m 
another city. Experieree Scotcdole onend: o: o tpontor 
to develop ond mointc!n medio relotlonthrp:

PAID STOBYTB.UNG PROGRAM
Experience Seott^fole ipent yeor: novigoang the world 
of :ociat medio to develop ttrict ttondord: for vetting, 
teleeting ond negotictLng Lnfluencer portnerthip: thot 
will beneSt ±.e dettinotion. For our poid ttorytelling 
progrom. E,»pehence Scotttdolc ponner: with highly 
quoliSed inflaencer: with target audience:. Ou; teom 
wo.-ki hond-in-hend to :h«pe their me::age. allowing 
u: to oddre:: niche topic:, complement :eo:onol mor- 
keting compeign: o-nd cttpro've teorch engine optirrjio- 
tion. V/e ol:o conduct totellhe medio tour:, in whoch we 
portner with o broodco:t wlevi:ion exper. to produce 
new: :egrr>ent: obout Ocotttdcle’: oSenng: the: oir in 
morVet: ocro:: the coumry.

PUBLIC RELATIONS REPRESENTATIVES 
Experience Seotttddc comroct: xvnh iriM.-notionol public 
reloaon: reprcMrcoave: in Corodo. the United Kingdo-m 
ond Germany to hove o more cor.tittertt pretence in 
thete rnorLet:. Ex.perienee Scorsdole ol:o controcts 
with, o domettic ogerxey xvith oSice: In New Yori; ond Lo: 
Angelcc to help u: further penetrate dtete medio^h 
citie:. L-. oidrior., E.^rerieree Sccmtdole portner: with, 
o loco! goLMoouted public retetion: ogency. Our rep- 
reterttoa-ve: help build relobonthip: with medio in their 
retpeetive morlet:. retpond to medio reguett:. dittribute 
pret: motehol:. coordinate meda -xitit: to Ceoctadde. end 
odvite Experience Scotttdole regordirg opportunitre: to 
further our potitioning.

MEDIA RESOURCES
Our resource: pro-ride sory ideo:. enhcnce editoriol 
co-.-eroge on.d help Experience Scor.tdolc build relo- 
tlor. ships with media

Monthly E-Newsletter Our monthly newsletter 
updetes over 4.000 domestic ond internotionol 
medio on when’s new in Scottsdale.

• Press Relcoses; Experience Scottsdole disseminates 
news ond seosorcl releases, which often incorporote 
informotion submitted by Experience Sconsdole

Contract No. 2022-054-COS

.Tic.T.bers. Some releose: ore published in other 
longuoges

Crhhomiied Rtches: Cusamced pitches oUow Experience 
Scot^dc'.e to tailor *e messogc to o pubSeoaon one 
hs oudence to secure -.horough. high-volue coveroge.

Ocstirxjtion Images: E>pehcree Scottsdale prenidc: 
medio wrhh hjgh-defiriaon video footoge ond irrxoge:

•XI enhonce Scottsdole eotoriol

Downloadable Guide:; E> per>encc Sconsdole’: 
webshe offers dpwr.locdoble foe: sheet: on some 
of Scossdole’: main tourism drivers, os well oe 
mop: and guides, to futthcr educote .medio.

n
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OW WE TARGE
TOURISM

EXP€S!EN*CE OCOTTSOALE PfiOVlDES DESTINATION 
EDOCATXDN TO TRAVEL ADVSORS. TOUR OPERATORS, 
AiRUNE VACATION DMSIONS AND INTERNATIONAL 
MEETINGS GROCPS. Wc l-clp travel pre^sooois best 
copture t^e Seottsdole eKpcre''ce for their clverts, 
or>d ersvre Scottsdole storvds out os a unique desti- 
rwraor in trovel eompor^ product rverrtores throughout 
the world

LEADS
Enpencr.ee Scoasdole ger^rotes leods for members, 
mcludng Scoesdole-areo hotels Once o mwel profeseronol 
hos estoblished o rclobonsNp with o Scottsdole morVet-

oreo hoeeL Experience Sccctsdolc meroduces new itneror^ 
ideos to enhoree the expenence ter customers ond oeroosc 
the number of rights booked for o Scottsdole vocobon

TRADE SHOWS A SALES MISSIONS 
We cornect foceeo-foce wth trovel profcssionols ot 
select trode sho-ws. which gererote immeiiatc leods for 
Expenence Scottsdale members. In odd«or. Expenence 
Scottsdole conducts soles missior.s, client events ond 
educotionol seminors m keg morkets » cutbvoee relooon- 
sh^s with, new clierts and meet with longtime cliena, 
Dunng one-on-ore client meesngs. Experience Scotsdolc 
reviews the trovd compong's product offering so ensu'C

1C
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the: orco hotel; end tczw.i ore properly fcotured wrd-.ir 
o Scott:dole-brc.nded tecson. promir»errdy feotured ir. 
prirta'd trovel brochure; or highlighted on th-e cower.

FAMIUARIZATTON TOURS A SfTE INSPECTIONS
Experier.ee ScoitAiie hoct; fomiliorirotion tour: (rA-St:) 
for trowel profctcionoV; to increote their oweroU V:r>a«t- 
edge of the dettinolion by eitpetienccrtg tt firtitho.nd. 
There FAM: ond tie incpcctior;; provide on opportunity 
for wemborz to rhoweore thed propertie;. rervice: ond 
event; to trovel profecrior.ol; whe ore octrvely reekirrg 
new product to ;eU.

PRODUCT TRAINING SEMINARS 
Experience Seosrdole conduct; in-pcr;on ond online 
product training ;c:;lor.; for trovel indurtry cie.ntcle 
ond rerenwotion egent; who tell Scottrdole hotel: 
ond ocirwitje;. There remirtar: ore o voluoble tool for 
irereoring rootmnight booking; to the orec; the more 
irtformebon eoch. trovel odv«or obtorb;. dtc eerier the 
deninotion i; to ;eU to the leirure troveler.

SERVICES

We help trovel proferrionc’j rell Scotsdcle by provxing 
complimer.tory nrroteriol; :uch o: photo:, ■•■ideo:. '/tutor 
guide:, mop:, brochx-re: and rinerory ideo:. Mony trovel 
proferriorcl: irelode Scottwlole pronnotiona! piece: with 
itir.erone: for client: -who h.o/e purcho:ed o Scotrtdole 
vocction.

TOURISM REPRESafTATIVES
Ewperience Scottrdole work; wr±i trode rcprererrtctrve: 
ir, the United Kingdom. Germony. Froree. Cenodo ond 
Mexico Our reprerentetrve: rerpond to trovel indurtry 
req'.ers. porbeipote tn trode rh.ow:. ond conduct educo- 
oonol reminor; ond rele; mduon: to promote tourirm 
to Scotr;dolc.

TRADE COOPSATTVE MARKETING 
To drive more troveler; to purchore Scottrdole vocobon 
pockoge:. vwe portner with intemctronal ond deumerbe 
tour operator: to creote trode cooperobve morkebng 
compoign: in their rerpeetKe citie: ond countrie:. 
Eiperience Scottrdcle mctche: the no.-ninol eo:t 
ireurred by bte tour operctor to execute the promobon 
and in turn receive; expo:ure in every med-um of the 
promobon (e.g. print odu drect moH. in-rtore ditployr).

FLIGHT SERVICE & PROMOTION 
Experience Scottrdole permer; wr.h P>hoeni:. Sky Horbor 
Imemcbonol Airport to cttroct new intemoboncl flight 
:ervice. enruring troveler; from Conodo oi'id Europe 
hove nvore opportunrbe: to vi:rt the derbnobon. In recent 
yec.*;. Sky Horbor ho; recured oddrborol :ervice from 
London. Fronliurt ond MonoeoL in pert, becoute of 
Experience Scotit.dolc ond other ereo derbnction mor' 
kebng orgorbicrbor.:' corrutvtmervt a promote the flight:. 
Our teem ol;o promote: Scort;dole Airpo.rt’: fix-bo:ed 
operctor; ond ementbe; during product troining temi- 
noru enruring luxury oo\el odviror; ore o-ivore of thi: 
opbon o: privote jet oovel he: become more prevolent.

V:

4251.11.3112672.10
19460452v8

Exhibit “A” 
Page 14 of 40



Contract No. 2022-054-COS

ft fM.
Mi

%

7^^
\ I#■

Lt y f
■Jt

fjU. Jf l
’4 \\

5
♦

as.. ■i»

Si..

•i,

OW WE TARGE
CONVENTION SALES

EXPERSNCe SCOTTCOAi.E PfiCMDES DESTINATION 
EDUCATION TO MEETING PLANNSSS AND ASSISTS 
WITH SECURING SPACE AND SERVICES FOR MEETING 
AND INCENTTVE PROGRAMS We help plonren under- 
stand the opportunities ovoioble that meet the needs of 
their programs, from our venues ond off-site eiwoeiiors 
to our services ond omenrttes. ensuring ther osendees 
hove the best possdle ajpeneree m the destinotior

LEADS
Expenenee Seottsdolc customizes oU meewg pionners’ 
reguess for occonvnodobons. meeting spoce ond other 
tgpes of servKes We worl ctoeelg with both cUens and

membes to ensure o great motch betwveen the reeds 
ond wons of our eliens ond the products ond services 
of our members Because of thus, Ei^enence Scossdote 
does not produce o convenoon cotendor In oddnon to 
leods generoted from our own effors, Expenenee Scoo- 
sdole olso hos on ogreement with Cvent to generate 
irerementoi leads for die desanotior.

TRADE SHOWS A SALES MKSIONS 
Expereree Gcor.sdole connects foce-to-foee with 
meeting pionners ot select trode shows, which tgpeoUg 
generate immediate leods for Experience Scotsdolc 
membes Often m concretion with a trade show, our

M
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tcom conduce lolci colii to corj-.cct ^vith oociiorol 
plonnce. Memben frequeniy porr.cf whh Eupcricrcc 
Scoeodolc for theie cvcr.e, incrcciinq Scosidotc'; 
proience in "J^e morkcti.

FAMOiAROATION TOURS & STTE INSPECTIONS 
To give client; o firtdtond experience of *e dectinoaon. 
Experience ScotttdoJc conduce meeang plonner forrel- 
iorccraon tour: (FAM:) coch year. The Mr FAM; pro>ride 
on opportunity for membee to :howrco:e their propertie: 
ond :er\-ice; to highly quc'jfied meeting plcr.r>er; vx+io 
ore octivety contidering Ocotedole for future progrom;. 
In oddition to .^A.V:. our team arrange; tmoUer and more 
cuMomized the intpection: for quo'Jfied cliene through­

out the yeor.

DESTTKATION SSJVICES
Experience ScoteOcte efficcerttly metche: plonnee' 
requete for deeinction monogement tervicet. off-prop­
erty ••enuet. tpeoler;. ».-holc;ole gie, ond other type: 
of ter.-icet wi* member butinetMt. CXir tcom help: 
plonrer; boot: ottendonce for thetr program: by pro­
viding complimerttory moteriol: :uch o: photo:, video:, 
broch-ure:. veitor guide: ond welcome leeee.

CUENT OUTREACH

Experience Scotttdolc keep: the dettinoBon top of mind 
through clierr. outreoch. We corr.oct client: during the 
year vio direct moH. phone colb ond emoil: to generate 
owarenc:: end provide update: on rew omenitse: end 
product: in Scotcdole.

AOVERTTSING & PUBUC RELATIONS 
Experience Scoa:do!e reoche: meeting plonner: 
through odvertiaing. emoil bio:::, digital effor.:. :ociol 
medio, and online RfP tool: :uch o: Cvert. Experience 
Scotcdole alto work: to keep Scotcdole top of mind 
with merfo from key meeting: puWiectior.a In oddtion. 
vre create meeting planner promotion: to promote bu:i- 
r.et: during need period: like the Mj.mmer ond to torget 
tpecific geogrophic areo:. :uch o: Conodo ond Aritono.

SPORTS TOURNAMENTS 4 MEGA EVENTS 
Spore toumomertc and mego event: ottroct group: ond 
individual: v/ho might not otherwite come to Scotcdole. 
broodening the desinotion': expoeure ond encouroging 
return aoveL \Ve -wori: clotely wtdi the city of Scotcdole 
to promoe end tecure toumomertc for dte city’: everr. 
venue:. \Ve:tV/ortd of Scotcdole. Scotcdole Stodrum. 
Scottadolc Spore Complex ond 3eli9A Spore Complex. 
Our pertnerthip with the FSetto Sowl Orgcnitcaor. 
guorortee: cemo. medio and alumni coy ot ScotedoCe- 
oreo hotel: ond reoort: during our holidey need period. 
Experience Scoa:do!e al:o coUobofote: with portner 
orgonitotion: on bid: to :eeure mego everte. :uch o: 
the Super Bowl ond NCAA ond Poc-12 tournomert:.
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Contract No. 2022-054-COS

WHY WE MEASURE
INDUSTRY OUTLOOK

THE HEALTH OF SCOTTOOALE-S TOUSIOM INDOSTRY
IS LARGELY REUANT ON THE STRENGTH OF THE
NATIONAL AMD GLOBAL TOURISM INDUSTRY E«pe*>
ence Scotsdole mooeors re»eorc»' ond publiconors to
sto^ oppntod of trerdi ond thtte ir the irduitrv-oMorgc

COVIO-W BdPACT t RECOVERY
• The pondeme reu.tted ir i776 bUion m cumulative 

lotses fof die U S trovei economy through March 
2022

. The coewool depreiicd level of wovcl jperxliog 
coused a loss of (95 biUton m federoL state and 
loeot tOK revenue

• The teeure and hospCoU:^ sector remons 1.5 mAlion 
|obs below Its pre-pondemic levels os of March 
2022

LBSURE TRAVEL
• More then 54% of Arrencon e’ovelers piar" to spend 

more then the^ did pre-ponderrve
• Neod^ 3 in 5 Amencon trovelers ore witLinq to poy 

more m fees to moke a tnp sustonoble. ond 50% 
woUd choose o less crowded desonaoon to reduce 
the effects of overtounsm

• 76% of travelers vvll spend more on trovei for welt- 
bein9 ond health

• 7 in 10 troi'Clers in the U S arrscipate visrtng or outdoor 
destinotior such os o beoch. loke. mounton or desert

‘Bomng some new setboct the much-owo.ted shrff m 
mindset among American troveiers from 'pondeme' to 
'endemic' trovei firtotiy moy be underwoy." - Longuroode 
Inlemabonoi President t CEO Amir Eylon

MKHNOS « BUSMESS TRAVEL
• 75% of meetirig planners onticipote fovoroble live 

ottendonce numbers for the yeor oheod
• 50% of meeting plonners report their events ore shorter 

then n 2019

• 3 in 4 trovei monogers evpect business trovei volume 
to be higher m 2022 then it wos m 2021

MTERNATIONAL TRAVa
• 2021 was the second worst yeor on record for globol 

tourism with irrtemcrtioool orrivols down 72% from 
pre-pondenve levels

• 58% of global expere expect o ebound for ntemobonol 
trovei n 2022. while 64% see interrotionol omvols 
returning to 2019 levels n 2024 or loter

• The pondemc irspred 83% of globol trovelers to 
moke sustoiroble trovei o pnonty m 9-e future

*202215 going to be o very powre yeor I've sod muio- 
pic times, with/toe; reopening o'mtcmobonol trovei. we 
hove every piece o/ toe demand segment now thor we 
need to pot the pveoe: of toe purr.e boc* togetoer for o 
fuL recoiery, '-STD Presidere Amondo Hite

LODGING INDUSTRY FORECASTS

2022 STR rorveost 2023 sm ror«cost 2024 STK ror«cost

Occuponcu 63 8^ 66 66 8>

Awroo* Ooily Rot* 9134 9-40 9146

R#¥»nu4 Pt AvoiUibi# Room 946 992 99-

US ' Aiui>> i'jwem s Co%**o» Ou

16

4251.11.3112672.10
19460452V8

Exhibit “A” 
Page 17 of 40



Contract No. 2022-054-COS

WHY WE MEAS
LOCAL OUTLOOK

RE
EXPERlBiCE GCOTTGO&LE AND TK CITY OF GCOTTGOALE COMMISSION BESEARCM AND REPOfiTS FROM MARKET 
LEADERS IN B&VCHMARKIN&. DATA ANALYSIS AND ECONOMIC IMSttCT D<*o shows that Iho Seoosdole mortcc! oroo 
hos eootint.ed rebOLTv^nq from the COVD-19 pondetnc. wth pfomooors helping move tfie needle n a poseve direcson.

WHY WE MEASURE: INDUSTRY IMPACT
INFORMATION BASS) ON 2020 VISITATION

M
&

8.2 million aomoitic ora intofnotionoi vliitofc gororotoa or oconomic irrpoct of <2 oklion 

VKitor-poia tax oouars occountco for 15% of trio city's pnvnogc tax collections 

15,602 joos wore OKoetty ottrttxrtcttilo to Scottsooio's tounsm roustry

WHY WE MEASURE; ORGANIZATIONAL IMPACT

On Qvorogo. Exporicneo Scottsooio's onnuol 
Oiroct economic impoct to the community is

$247 million.

Experience Scottsooie s tourism promotions 
directly genorote on overoge of $31.4 

million m annual state ana locoi tax revenue.

THIS REVENUE SUPPORTS ESSENTIAL PUBLIC SERVICES AND IS ENOUGH MONEY TO PAY FOR:

mcsAuunca
or^Mraucc

nweneiiTCJi*

OR TTCaALAinCS 
or S30 PUBLIC 

SCHOOL 
TCAcnen

OR
omtoiNes

TRAItnCAOSM
mcmcoowcLL

90f«0RAN
pmorve

Oft RCPAVIMA

orrouft-LANC 
CITY SmCTTB

without these trovei-generotoo revenues, eoch Scottsooie housenoia wouio novo to pay on overoge of 
$307 more in store ord locoi Wxes every year to momton the some level of services.

ae—tf ppt rots
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Contract No. 2022-054-COS

WHY WE MEASURE: LODGING PERFORMANCE

SCOTTSDALE VS. OTHER U.S. MARKETS

2021 ponuorv ~ 0#c*mb*r)

ScomooU Ar»o* Pho#na M«tro* Top 29 Mortem Totol U.S.

Occuponcv •6 63 66 3%

Avoropo Ooilu ROM S2C- 13 tics - t 36 C9 tU4 6«

Rovonuo Por Avoiloou Room fC8C4 S3C*3 srsa

SCOTTSDALE VS. OTHER U.S. MARKETS 
Percent Change - 2021 vs. 2020

70%

60%

50%

40%

30%

20%

10%

Occupancy ADR RovPAR

p Scottsdolc Aren' P Metro' P Top 25 P Total US

tneeroea os eoms ir. e>ix>0'tonc« Scosschko s memomnNo. Mcluowo orec* 
Ptm<HV«a')copo moon Commuv!^ oao o sn Pnomntx 

Sco*n4cio a'Po

s ScoesooiA Soc; Rv«<

* an «e^ Ra^^aa ar ma anno a«pn««« oanmM>«iR a' 9TP • •a'wna

’8

4251.11.3112672.10
19460452v8

Exhibit “A” 
Page 19 of 40



Contract No. 2022-054-COS

SCOTTSDALE VS. WARM WEATHER COMPETITORS 
Percent Change - 2021 vs. 2020

80%

70%

60%

50%

40%

30%

20%

10%

0%
occuponcy ADR ROVPAR

I AusV' ■ PoUn Spfrys | Son Antonio | Sootaooto B Tucson

10-YEAR SCOTTSDALE AREA TOURISM INDUSTRY MEASUREMENTS

70% r-

60%

60%

40% 1 I I I I I I I
•12 -13 -14 -16 -16 -17 -18 ’19 20 '21

----■— Occupancy

stireooctcuaBi'OM i tatvm I mnm
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Contract No. 2022-054-COS

10-YEAR SCOTTSDALE AREA TOURISM INDUSTRY MEASUREMENTS

$250

$200 -

$150

$100

$50 I I I I I I I II I
•12 -13 -14 -16 -16 -17 -18 19 20 21

_■— AOfi ■ RevP<^

WHY WE MEASURE: LODGING FORECAST

Ir 2022. Ocow0ol«reo hcccb ord resorts ore projected » e»penence ywrtr in occupancy. overo9e doAy rote (ADC?) 
and revenue per ovorfoble room (RevPAB) Aetuot ADR ond BevPAR ore forecosted to be mueb higher ihor yeors post

SCOTTSDALE LODGING FORECASTS

Occuponcu ris rv

Average Ooilg Rote

Revertue Per AvoitaMe Room ji'8 69 rae

STW C lOZi CaamrOn 1 «r snr • i
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Contract No. 2022-054-COS

ANK YO
EXPERIENCE SCOTTSDALE’S BOARD OF DIRECTORS

•Kote 8»chlet Ow 
Moetneff

■Joe Ihrfh. Vice Char 
ThcSoguaro Heotodol^

Scott Appelmon 
ftanbow IfyOcra Hot Ajr 
BoUoor fhoc Co.

Ronen Avirom 
Hotel' Vsiiey Ho

'An^ew ChippeidoU 
Mourrton SAodOwe

Rebecca Geossmor 
Scorsoblc Ann Associoton 
otREALTOK

ShetT^ Henry
'huram Development Commn

Courcimon Poul Dembow 
Town ofPorodae Vofley

Stuon 1 Groff
Eranit Uoyd Wright Eounpotion

John Grohom 
Sunbett Hoidinge

Soro Grouf
Son Franoxo Gwnts

•John K Holdsworth 
Xeiutnv Ertterpnoes

Coi.nciwoiTion Betty Jonik 
City of ScoKKJoie

♦Towm Monomer JiU Keimoch 
Town of Porodae Volteg

♦•Mike Kin9 
Gommoge S Burnham

Todd LoPone 
HortorHeeUh

Brandon Maxwell 
M Cuunory Concepts

•Jock J VHler
Faumorrt Zeotttdoie Pnncess

Keliey Moreton
^oor Seosons Resort ScoSsdoiie 
or Troon North

Dennis E Hototoms
ScottsOo^e OioiTos - The Chorra
Foundation

♦•Rochel Soeco 
Experience Scottsdoie

•Mike Suryutre
Sanctuary on Comelbock Mountain. 
A Gurney 's Resort £ Spa

*Cey Monoger Jim Thompson 
of Scoftsdoie

Dr Gerd Wuestemonn 
Scossdole Ares

•Executive Committee Member 
rExrafficio Member

EXPERIENCE SCOTTSDALE’S MEMBERS 

AND COMMUNITY PARTNERS

:r "f
SCOnSDAI

y.

s

Cl
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Contract No. 2022-054-COS

SCOTTSDALE
( X f> E R i ( N C I

2022-23 Media Schedule
This plan is subjea to change. Experience Saomdale maintains the right to cancel or reschedule

programs at any time.

• Pay-Per-aick Advertising
• Social Media Advertising
• YouTube.com Advenising
• Summer Campaign Advertising

Awusr^!
• PayPer-aick Advertising
• Social Media Advertising
• YouTube.com Advertising
• Summer Campaign Advertising

S0TEMlm2O22;:\;V.
• PayPer-dick Advertising
• Social Media Advertising
• YouTube.com Advertising
• Hopper.com Advertising
• Summer Campaign Advertising
• Scottsdale Republic
• AFAR-Sep/Oa
• Elite Traveler
• Meetings Advertising - digital

ocipra
• Pa^er-Cick Advertising 

Social Media Advertising 
YouTube.com Advertising

• Hopper.com Advertising
• Food & Wine
• Travel ♦ Leisure 

Golf Digest
Los Angeles Television - Oa/Nov 
Chicago Television - Oct/Nov 
New York Television - Oct/Nov

4251.11.3112672.10
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Contract No. 2022-054-COS

NOVEMra2aZ2
• Pay-PerJCliek Advertising
• Social Media Advertising
• YouTube.com Advertising
• Food & Wine
• Travel ♦ Leisure
• Holiday Campaign Advertising

DECaMBER2022
• Pay^’er-ClKlc Advertising
• Social Media Advertising
• YouTube.com Advertising
• Holiday Campaign Advertising
• Independent Newspapers
• Elite Traveler Magazme

JANUARV20Z3
• Pay^er-Oidc Advertising
• Social Merfia Advertising
• YouTube.com Advertising
• Scottsdale Republic
• AFAR-Jan/Feb
• Golf Digest-Jar^/Feb
• AOT Visitots Guide
• Meetings Advertisirtg • digital

fomwinm
• Pay-Per-CJitk Advertising
• Social Media Advertising
• YouTube.com Advenising
• Food & Wine
• Scottsdale Republic
• Travel * Leisure 

Canada Television - Feb/Mar 
Canada Television Traffic sponsorship - Feb/Mar 
Canada Weather Channel - Feb/Mar 
New York Television • Feb/Mar 
Chicago Television - Feb/Mar 
Los Angeles - Feb/Mar 
Denver Television - Feb/Mar 
Minneapolis Televbion - Feb/Mar 
Seattle Television - Feb/Mar 
Dalltf Television - Feb/Mar 
Houston Television - Feb/Mar 
Chicago out-of-home - Feb/Mar 
New York out-of-home - Feb/Mar
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MARCH2023
• Pay-Per-Click Advertising
• Social Media Advertising
• YouTube.com Advenising
• Hopper.com Advertisirtg

Contract No. 2022-054-COS

APRa2023
• Pay-Per-CIick Advertising
• Social Media Advertising
• YouTube.com Advenising
• Meetings Advenisir\g - digital

MAY2023
• PayPer-Click Advenising
• Social Media Advenising
• YouTube.com Advenising
• Summer Campaign Advertising
• Scottsdale Prop-ess

JUNE2a23
Pay-Per-Click Advenising 
Social Media Advenising 
YouTube.com Advenising 
Summer Campaign Advertising
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Contract No. 2022-054-COS

t X P C K I ( N C C

SCOTTSDALE
2022-23 Communications Program of Work 

This plan is subjea to change. Experience ScattsOate maintains the right to cancel or reschedule
programs at any time.

(*open to member participation)

JULY 2022

*it's that Hot! - Summer Paid Storytelling
The past few years, the communications team has been partnering with b'oggers and other infuencers 
on paid storytelling. We will host media visits and worV with content aeators who know the destination 
to refresh their content and encourage their audiences to consider Scottsdale when they are ready to 
travel.

Participation Cost: Donated services
Estimated Media AnendarKe: 1-2 North American content aeators 
Location: Scottsdale, A2
Expenence Scottsdale Contaa Emily Lawrence at elawrefKeg>exDenencescottsdale.com or 4S0- 
424-1958

*Arizotya Governor's ConfereiKe on Tourism "GCOT" - July 13-15.2022
The annual Antorta Governor's Conference on Tourism provides the state's tourism stakeholders the 
opporturvty to network with peers, learn from expert panelists, draw inspiration from ke-ynote speaker, 
and celebrate our industry's accomplishments.

Participation Cost: Donated services
Participation Cost: Varies with sponsorship http://azgcot com/
Location: JW Marriott Camelback Inn, Scottsdale, AZ 
AOT Contact: Alena Hicks at ahicks^oursim.az eov

AUGUST 2022

SB>TEMBER 2022 

Seattle Media Mission
Expenence Scottsdale will conduct media appointments with key editors and freelance writers to pitch 
Scottsdale story ideas and keep the destination top-of-mirxJ with travel, culmary and lifestyle journalists. 
WasNngton continues to be in the top 10 states for visitation.

Participation Cost: N/A
Estimated Media AtterxiarKe/biteraaion: 10 Seattle-area journalists 
Location: Seattle, WA
Experience Scottsdale Contaa: Emily Lawrence at elawrenccg>expenencescottsdale com or 480- 
424-1958

4251.11.3112672.10
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Contract No. 2022-054-COS

Denver Media Mission with Visit Phoenix - TBO
Experience Scottsdale will partner with Visit Phoenix to host a senes of small gatherings and 
appointments with Oenver-area media. This event will give Experience Scottsda'e the opportunitY to 
present Scottsdale news and story ideas to media in this key feeder market While Denver is a small 
media market, according to recent Oatafy reports, it ranks sixth for domestic feeder cities to Scottsdale 
and rar*s third for luxury hotel customers. Increased direct flights from Denver to Phoenix, Colorado 
Rockies spring training at the Salt River Fields at Talking Stick, and Experience Scottsdale’s tainted 
marketing in the region have led to a steady increase in
Denver-area visitation to Scottsdale. It is also particularty important to lure these visitors as their cold 
fall and winter seasons approach.

• Participation Cost: N/A
• Estimated Media Attendance/Interaction: 12-15 Denver-area journalists
• Location: Denver, CO
■ ExperietKe Scottsdale Contact: Christina Dicksen at cdickseni&cxperiencescottsda'e.com or 480- 

889-2709

Travel Oassics West - September 22-25
Travel Oassics West is a premier travel writer conference that allows freelance travel writers the 
opportunity to meet with the widustry's top editors. This conference attracts top-notch editors from 
publications such as Travel * Leisure, Corxie Nast Traveler, Food £ Wine, AFAR and more. Travel Oassics 
West alternates annually between Scottsdale, Arizona and another western destination m North 
America.

■ Partic^ation Cost: Varies per sponsorship; parhopation limited to evem sponsors. Visit
www.traveirixsdrs i~omyconferences or contaa Maren Rudolph at marengtraveic assies com or 
914-591-4503 for sponsorsh^ opportunities.

• Estimated Media Attendance/Interaaion: 18-20 top editors and 45 freelance writers
• Location: Grand Hyatt Vail, CO
• Experience Scottsdale Contact: Laura McMurctve at imcmurchie®experiencescottsdale.com or 

480-429-2253

OCTOBER 2022

New York City Mission - Week of Oct. 10
Experience Scottsdale will condua media appointmenu with key editors and freelance wnters to pitch 
Scottsdale story ideas and keep the destoiation topKif-mind with travel, culinary and lifestyle journalists. 
Working with The Brandman Agency, Experience Scottsctele will foster existing media relationships as 
well as tap mto new contacts. New York is the media hub of the U.S. and Scottsdale's top revenue 
generating market.

• Participation Cost: N/A
• Estimated Media Attendarice/Interaaion: 20 New York-area journalists
• Location: New York, New York

Experience Scottsdale Contaa: Christina Dicksen at cdicksen@experiencescottsdaie.com or 480- 
889-2709

■
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*UK Group Press Trip - Oct. 13-18
Experience Scottsdale will host magazine and rtewspaper travel media from the UK maricet to share the 
best of Scottsdale, ifKtuding resorts, restaurants and anraaions.

Participation Cost: Ooruted Services
Estimated htedia Attendance/Interaction: 6 UK/lrish journalists 
Location: Scottsdale, Ariz
ExperierKe Scottsdale Contaa Laura McMurchie at mcmurchie(S>exDeriencescottsdale.com or 
480-429-2253

Toronto Mocrtreal Media Mission - Oct. 24-28
Experience Scottsdale will coordinate a series of small media funaions and meetinp with key editors 
and freelarKe writers to pitch Scottsdale story ideas to travel, culmary and lifestyle journalists. Despite 
more air lift from cities in Canada's Western provinces, Toronto remains Sconsdaie's top city of origin 
and top dty for spend and Montreal continues to gain strength.

Participation Cost: NA
Estimated Media Atterxiance/Interaction: approxenately 20 
Location: Toronto, Ontario and Montreal, Quebec, Canada
ExperiefKe Scottsdale Contact: Laura McMurchie at imcrmrchie(S>experierKescottsdaie.com or 
480-429-2253

NOVEMBER 2022

Chicago Media Mission - TBO early November
Experience Scottsdale's communications team Mill conduct one-on-one meetings and small events to 
connect with Chicago-area media. Chicago is an important market for Scottsdale, particularty m our peak 
season when rates are at a premium. Chicago consistently ranks in the top three DMAs in both visitatKm 
and revenue for Scottsdale and according to recent Oatafy data, ranks in the top 10 for both luxury and 
upper moderate hotel customers.

Participation Cost: N/A
Estimated Media Attendance/Interaction: 12-15 Chicago-area journalists 
Location: Chicago, IL
Expenence Scottsdale Contaa: Christina Dtcksen at cdicksenOexoeriencescottsda e.com or 480- 
889-2709

■

*Art in the Desert: Canal Convergettce FAM(s) - Individual or Small Group Press Trips 
Expenence Scottsdale will craft an experience around the importance of art in Scottsdale The tnp will 
focus on everything from hotels with art galleries to the galleries of Old Town themselves, as well as 
Scottsdale Public Art and UNESCO World Heritage Site Taliesin West. Itineraries will indude a 
celebration of 10 years for water -i- art light at Canal Convergence, a free, large-scale public art event, 
taking place each evening from Friday, Nov. 4, through Sunday, Nov. 13.

Participation Cost: Donated services
Estimated Media Atterxiance/Interartion: 2-4 North American journalists 
Location: Scottsdale, Ariz
Expenence Scottsdale Contaa Emily Lawrence at ela.vrence<S>exDenetKescottsdale com or 480- 
424-1958

4251.11.3112672.10
19460452v8

Exhibit “A” 
Page 28 of 40



Contract No. 2022-054-COS

'Canadian Group Press Trip - TBO (over Carsal Convergence)
Expenence Scottsdale will host magazine and newspaper travel nrtedia from the Canadian n^riet to 
share the best of Scottsdale, including resorts, restaurants and attractions.

Participation Cost: Donated Services
Estimated Media Attendar>ce/interaaion: 6 Canadian journalists 
Location: Scottsdale, Ariz
Experience Scottsdale Contact Laura Mt^lurchie at nxanurchieiSexperiencescottsdaie.comor 
480-429-2253

■

'Scottsdale for the Holidays Paid Storytelling - November/December
Introduce new content creators to Scottsdale to encourage their audiences to consider a desert holiday 
when the weather b perfea, atxl the resorts are dressed in horiday cheer. Thb strategic parttwrship will 
bolster seasonal values mess^ing and include both bog and social corttent.

• Participation Cost: Donated services 
Estimated Media Attendance/Interaaion: 1-3 North American content creators 
Location: Scottsdale, Ariz.

• Experience Scottsdale Contact: Christina Didtsen at cdidcsen^experiencescottsda'e.com or 480- 
889-2709

DECEMBER 2022

'Golf Group Press Trip-The Art of the Course-TBO
Expenence Scottsdale will host key golf journalists for an architeaure-focused group press tr^, 
higWighting the course architects.

• Participation Cost: Donated services
• Estenated Media Attendarice/Interaaion: 4 North American journalists
• Location: Scottsdale, Ariz.
• ExperierKe Scottsdale Contact: Emily LawrerKe at elawterKegiexperiencescottsdale.com or 480- 

424-1958

'Scottsdale Showcase - Early December
Each year, ExpeneiKe Scottsdale conducts missions m top media markets with the hope these face-to- 
face pitch meetings will result in confirmed assignments for magazines, newspapers and online 
publications. In 2020-21, Experience Scottsdale will offer travel and lifestyle writers exclusive, 
experiential pitches - but instead of bnngmg Scottsdale to them, we'll bmg them to Scottsdale. 
ExpeneiKe Scottsdale will flip the media mission model by inviting California writers to a two-day media 
showcase. Rather than hear about Scottsdale from behind their desks, journalists will enjoy Scottsdale's 
hospitality firsthand and become acquainted with the depth and breadth of the destinatKm’s offenngs 
durir^ a trade show in Scottsda e, meetir^ with a variety of members to learn about the latest news and 
amenities.

Participation Cost: TBD
Estimated Media AttendarKe/Interaaion: Approximately 40 journalists from Scottsdale's top 
DMAs
Location: Scottsdale, Arizona

889-2709
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*20th Annual Golf Media Classic - Dec. 4-7
Experience Scottsdale will sponsor gotf wnter/personality Bill Huffman’s golf media event and play host 
to approximately 70 golf journalists and 14 spouses. Featured Scottsdale partners include Troon North, 
Grayhawlc and the Waste Management Phoenix Open.

Participation Cost; Donated services 
Estonated Media Atterxlance/lnteraaion: 70 writers 
Location: Scottsdale, Ariz.
Expenence Scottsdale Contact; Emily Lawrence at elawrencegiexpenencescottsdale.com or 4fi0- 
424-1958. To partiopate, contact; Bill Huffman at bhuffman777!?>email com.

■

JANUARY 2023

TravMedia International Media Marketplace (IMM) - Jan. 25-26
Scottsdale will meet with top editors and freelancers in pre-scheduled one-on-one-appointments to 
share news at this two-day networking and relationship-buildmg event.

• Estimated Media Attendance/Interaction: 24 North American jouma ists
• Location; New York, New York

Expenence Scottsdale Contact: Emily L3v.Tence at elawerKeOexpenerKescottsdale.com or 480- 
424-1958

ACT Mexico Trade and Media Mission - TBO
Experience Scottsdale will participate «i a series of AOT-organteed meetinp in Mexico City and 
Guadalajara, to educate media about Arizona's world-dass tounsm amenities.

• Participation Cost $2,500
• Location: Mexico City arxl Guadalajara

Experience Scottsdale Contaa: Laura McMurchie at lmcmurchie(S)experiencescottsdale.com or 
480-429-2253

•German Group Press Trip - Old West Meets New West - TBO
Experience Scottsdale will host magazine arxl newspaper travel media from the German-speaking 
markets to share the best of Scottsdale, induding resorts, restaurants and attractions.

Parti dpation Cost; Donated Services
Estimated Media Attendance/Interaction: 3-5 Germ»i-speaking journalists 

• Location: Scottsdale, Ariz.
ExperiefKe Scottsdale Contact: Christina Dicksen at cdicksenOexoeriencescottsda'e com or 480- 
889-2709

FEBRUARY 2023

Los Angeles * San Diego Media Mission -TBO
Expenence Scottsdale will conduct media appointments with key editors and free ance writers to pitch 
Scottsdale story ideas and keep the destination top-of-muxl with travel, culmary and lifestyle journalists. 
Working with The Brandman Agency, Experience Sconsdale will foster existing media relationships as 
well as tap into new contacts. Los Angeles and San Diego are important media mvkets and top 
visitation markets for Scottsdale.

Participation Cost N/A■
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Estmated Media Attendance/interaaion: 20 Los Aneeies and San Oiego-area journalists 
Location: Los Angeles and San Diego, CA
Experience Scottsdale Contact: Christina Oidisen at cdicksentSexoeriencescottsdaie.conn or 4S0- 
889-2709

MARCH 2023

IMM Berfin TravMedia Day - March 7
IMM TravMeda is a self-registering event IMM is established as the industry's leadir^ event for the 
me<fia to meet travel and tounsm brands. Exhibitors each enjoy a dedicated brarvfed table where they 
can meet top travel Journalists, editors arxj broadcasters to discuss their news, events and 
developments. As a single-day networking and relationship-building opportunity for jourruUsts and 
travel & tourism brands, IMM is unrivaled. Visit hnps://travn>edia.com/immgenrnarYv for more info. 

Participation Cost: N/A
Esttfnated Media AttendaiKe/Interaaion: Approx 25 German-speakmg journalists 

• Location: Berlin, Gemr»ny
ExperierKe Scottsdale Contact: Christina Dicksen at cdicksen(g>experiencescottsda'e.com or 4S0- 
889-2709

ITB Trade Show Germany - March 8-10
Experience Scottsdale's German-speaking rep wi I attend the International Tourismus Borse (ITB), an 
annual trade show that involves more than 50,000 tourism professionals from arourxJ the world, 
induding travel agents, tour operators and media. Pre-scheduled appointments are arranged through 
Arizona's German representative. North America is the primary markets for visitation to Arizona; 
however, the long-haul markets listed above are mportant visitors in key periods such as spring, 
holidaYS and summer. In addition, overseas visitors tend to stay longer and spend more money than 
North American visitors.

• Participation Cost: N/A
• Estimated Media Atterxiance/lnteraction: Approx 40 German-speaking journalists
• Location: Berlin, Germany
■ Expenence Scottsdale Contact: Christina Dicksen at cdicksen@experiencescott5dae.com or 480- 

889-2709

*0itch Day FAM(s) - Individual or Small Group
The Communications team will host a few short-lead media, bloggers and influerKers to experience the 
ease of a quick Scottsdale getaway during Scottsdale’s idyllic spring seasons for a one-night stay in 
Scottsdale.

Participation Cost: Donated services
Estmated Media AttendarKe/Interaaion: 2-4 LA or San Frandsco-based journalists 
Location: Scottsdae, Ariz.
Experience Scottsdale Contact: Emily Lawrence at elaiwetKe@exDenencescottsdale.com or 480- 
424-1958
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APRIL 2023

Dallas Media Mission -TBO
Experience Scottsdale will conduct media appointments with key editors and freelance wnters to pitch 
Scottsdale story ideas and keep the destination top-of-mmd with travel, culinary and lifestyle journalists. 
Dallas-Fort Worth DMA ts a sizeable media maiket and an important one for Scottsdale, as it ranks 
within the top five markets in visitation and revenue. According to recent Datafy data, Dallas also ranks 
Mnong the top 10 cities for the luxury and upper moderate categories.

Participation Cost; TBD
Estimated Media Anendance/interaction; 20 Dalias-area joumalisu 
Location; Dallas, 7X
Expenence Scottsdale Contaa: Christina Dicksen at cdickseng>exDeriencescottsdae.com or 480- 
889-2709

■

MAY2023

US Travel Associaeion's IPW San Antonio, TX - May 20-24
IPW, organized by the US Travel Association, is the premier imemationai trade show in the US attraaing 
nearly 1,200 international tour operators and 250 travel journalists from more than 70 countries each 
year. ExperieiKe Scottsdale will meet with journalists at the Media htarketpiace, which is typically held 
on the first day of the show, as well as in adtWional meetings on the trade show floor and at off-site 
venues. Experience Scottsdale will also coordinate custom itineraries for inrfevidual press trips before 
and after the show.

Participation Cost; N/S
Estimated Media Attendance/Interaction; 250 Domestic and International Media 

• Location; San Antonio, TX
Experience Scottsdale contact; Laura McMurchie at imcmorchieiE&experiencescottsdaie.com or 
480-429-2253

UK Medu Mission-TBO
Experience Scottsdale will condua a media mission m London focusing on editorial meetings with key 
UK freelance writers arxl editors. The United Kmgdom is one of Arizona's top o^'erseas market for 
visitation. British Airways recentty expaixfed service on the London Heathrow fight into Phoenix Sky 
Harbor International Airport 

Participation Cost; N/A
Estimated Media Attendance/biteraaion; Approximately 15 UK journalists 

• Location; London, Eng and
■ Experience Scottsdale Contact: Laura McMurcNe at imcmurchiegexDeriencescottsdale.com or 

480-429-2253

m

Travel Qassics Intematioiral - TBO
Travel Classics International is a premier travel writer conference that allows freelance travel writers the 
opportunity to meet with the industry's top editors. There is a low writer-to-editor ratio and pre- 
schedUed appointments, wNch gives the writers ample opportunities to have one-on-one time with the 
editors. This confereiKe attracts top-notch editors from publications such as Trove/ * Leisure, Conde 
Nast Traveler, Food & Wine, AFAR and more. Travel Classics West alternates annually between 
Scottsdale, Arizona and another western destinatxm in North America.

■ Participation Cost; Sponsorships vary
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Estimated Media Attendance/lnteraction: Approximateiv 18 editors and 45 freelance writers 
■ Location: Irelarxl

Experience Scottsdale Contact: Laura McMurchie at 'mcmurchieOexDeriencescottsda'e com or 
480-429-2253

•Spring Meeting Planner FAM -T80
The Conwnunications team will worV with the Convention Sales team to host 1-3 meetings journalists as 
pan of this meeting planner fanmlianzation tour. This FAM trip gives media the opponunity to discover 
Scottsdale's meeting venues and amenities as well as to interact with their readers, the meeting 
planners.

• Participation Cost: Donated services
• Estimated Media Attendance/Interaaion: 1-3 jouma ists covering the meetings mariet 

Location: Scottsdale, Arit.
Experience Scottsdale Contaa: Christina Didcsen at cdidcsen^experietKescottsdaie com or 480- 
889-2709

•It's That Hot - Sunvner in Scottsdale FAM(s) and Paid Storytelling
The Communications team will host a few shon-haul market jouma'ists with shon lead tinws or content 
creators to experience the quality, quantity and value of Scottsdale's summer offers and pub ish before 
June 30,2021.

• Participation Cost: Donated services
Est^ted Media AttendarKe/Interaoion: 2-4 North American journalists 
Location: Scottsdale, Arit.
ExperierKe Scottsdale Contaa: Emily LawrerKe at elawrenceg>exDenencescottsdale com or 480- 
424-1958

Western Canada Media Mission (Calgary/Vancouver/Edmonton) - TBO
■ Experience Scottsdale Contaa: Laura McMurchie at imomurchieg>exDeriencescottsda!e.com or 

480-429-2253

JUNE 2023
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SCOTTSDALE
C X P E R I [ N C C

2022-23 Tourism Program of Work
This pton is subita to change. Experience SconsOole maintains the right to amcei or reschedule

programs at any time.

JULY2022

ASTA Resta in the Desert - July lS-16
This event welcomes a<tvisors and suppliers from ali over the US to attend this annual tradeshow and 
conference. The weekend includes roundtable discussions and an interaaive tradeshow component 
where suppliers have the opportunity to meet face to face with likemirtded advisors.

• Participation Cost; S375 (to register, visit www.azasta.ore)
• Location: Scottsdale, AZ
• Contaa; Nicole Krekeler at nkrekelergiexpenencescottsdale com or 48D-949-2161 

Arizona Governor's Conference on Tourism - July 13-15
This confererKe provides a forum for professionals from destination marketing organizations, tour 
operators, anraaions, akimes, accommodations, and other hospitality related organizations to review 
marketing strategies and critical issues facing the Arizona tourism industry.

• Participation Cost: SG50 (to register, visit www.azecot com)
• Location; Scottsdale, AZ
• Contaa: Emily Wininger at ewinineerigexDeriencescottsdale.com or 4S0-889-2705 

GTM H^ship Marketplace - July 28-31
Global Travel Flagship Maiketplace (GMT Flagship) is an elite appointment-only event that connects the 
most influential travel advisors in North America with global travel suppliers in face-to-face meetings as 
well as boardroom sessions.

• Parbcioation Costs: S6000 (to register www.etmflaeshio.coml
• Location; Ft. Lauderdale, FL
• Contaa: Nicole Krekeler at nkreketerglexnenencescottsdale com or 480-349-2161 

AUGUST 2022

Connea Travel RTO International Marketplace - August 8-10
Connea Travel RTO Intematonal Marketplace is an international travel show that combines the right 
timir^ for produa development ki a unique format that creates an efficient and effective environment 
to expedite the sales process and dose business along with a robust educational track to inspire arxl 
inform industry leaders in a rapidly evolving global market.

Participation Cost S3,950 (to register: 
httos://wvivv.connectmeetines.events/event.cfrn’id=3407)
Location; Detroit, Ml
Contaa: Emily Wiranger at ewinineerg&exoerierKescottsdaie.com or 480-889-2705
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Virtuoso Travel Week - Ai«ust 13-19
Virtuoso Travel Week is the ultimate annual global luxury travel event. Exclusive to the Virtuoso 
network, it features an entire week of persortal one-on-one appointments with luxury travel advisors, 
extensive professional development opponunities, and a celebration of the world’s top luxury travel 
network.

■ Participation Cost: (invitation only)
■ Location: Las Vegas, NV

Contact: Nicole Krekeler at nkrekelercSexperiencescottsdale.com or 480-949-2161

SEPTEMBER 2022

ILTM North Arrterica Trade Show- Sept. 19-22
ILTM North America is an nvitatiorv-only event, where the very best travel agents and advisors from 
across the USA, Canada and Mexico nteet the world’s very best luxury travel experiences via pre­
scheduled appointments.

Participation Costs: $10,000 (plus travel expenses) (register at www.iltm.com)
Location: Riviera Maya, Mexico
Contaa: Nicole Krekeler at nkrekeleriaexperiencescottsdale.com or 480-949-2161

Brand USA Global Marketplace's Travel Week Europe - SepL 26-29
Experiertce Scottsdale will participate in Brand USA’s tourism trade show. Travel Week Europe, for the 
United Kingdom and European. The event will cortsist of 82B nteetirtgs artd will showcase the very best 
the United States has to offer in an enpging, unique, and interactive environment This dedicated U.S. 
event will be at the forefront of what is next in the travel space, providing partrrers the opportunity to 
prorrtote their product to UK, Irelartd, and European hosted buyers.

Participation Cost $7,500 (plus travel expenses)
Location: Frankfurt, Germany
Contact: Emily Wininger at ewiningerOexDeriencescottsdaie.com or 480-889-2705

OCTOBER 2022

TrawelBrands Roadshow & Canadian Sales Mission - Oct 3-7
Experiertce Scottsdale will travel to Canada to cottduct sales calls and host a dient event for top tour 
operators attd travel advisors. This mission will give participating nrembers the chance to present their 
company's information to travel agents m this important feeder market. In addition to the sales mission 
Experience Scottsdale will be participating in the TravelBrands Roadshow taking place in Toronto (10/4) 
and Montreal 10/6).

• Participation Cost: $850 (plus travel expenses)/ $200 brochure distribution only - space is 
limited
Travel Brands Roadshow Cost: $2500

• Location: Canada
Contact: Nicole Krekeler at nkrekelerOexperiencescottsdale.com or 480-949-2161■

East Coast Travel Advisor S^es Musion - Oct. 17-21
Experience Scottsdale will travel to the New York tri-state area to condua sales calls with top producing 
travel advisors. This mission will provide participating members the opportunity to present their 
company information to dients in th'a important feeder market
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■ Participation Cost; SSSO (pxis travel expenses) / S150 brochure distnbution ork-y
• Location; TBD
• Contact; Nicole Krefceier at nkrekelergiexperiencescottsclale com or 1150-949-2161 

NBAA Annual Conference - Oct. 18-20
Experience Scottsdale teams up with the Scottsdale Airport to promote the destination for corporate 
and leisure travel. NBAA is a diverse group of entrepreneurs and organizations located around the 
United States and makes up the majonty of America's business aviation fleet Scottsdale will host a 
WxW booth with a Barrett Jackson Colleaor Car as the centerpiece.

• Particvation Cost; $200 brochure distribution only
• Location; Orlando, FL.
• Contaa; Emily Wininger at ewiningeriaexDeriencescottsdaie.com or 480-8S9-2705 

NOVEMBBt2022

International Scottsdale Showcase - TBO
Experience Scottsdale will host a virtual tradeshow for intemat'ionat tour operators for member 
participation. This three-day event will consist of one-orvone appointments and training opportunities.

• Participation Cost: $150 (participation only)
• Location; Virtual

Contact; Emily Wininger at ewinineergexperietKescottsdaie com or 480-889-2705

Las Vegas aitd Los Angeles Receptive Sales Mission - TBO
The Experience Scottsdale tourism team will condua sales calls to receptive tour operators in Las Vegas. 
These high-volume clients are responsible for sendmg thousands of visitors to Scottsdale from all 
international nurkets.

Participation Cost; $100 brochure (kstrttiution only 
Location; Las Vegas, NV and Los Angeles, CA
Contaa; Emily Wininger at ewininger@experiencescottsdaie com or 480-889-2705

m

m

Mid-West Travel Advisor Sales Mission - Nov. 14-18
ExperietKe Scottsdale will travel to Minneapolis 8i Chicago to condua sa es calls and host client events 
with top producing travel advisors. This mission will provide participating members the opportunity to 
present their company ^formation to clients in this imponant feeder market.

• Partic^bon Cost $850 (plus travel eiqienses) / $150 brochure distnbution only 
■ Location; Minneapolis & Chicago

Contaa; Nicole Krekeler at nkrekeler@exDenencescottsdale.com or 480-949-2161

DECaMBER2022

ILTM Europe Trade Show - Dec. 5-8
Experience Scottsdale will exhibit at ILTM Europe part of iLTTvfs World Tour, a hybrid show designed 
specifically for a highly targeted, highly qualified cohort within the luxury travel industry in the Eivope, 
Middle East and Africa regions.

• Participation Cost; $11,893 (register oniwie www.i?tm.com)
• Location; Cannes, France
• Contaa; Emily Winmger at e.vininger@exDefiencescottsda e com or 480-889-2705
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JANUARY 2023

Texas Sales Mission -TBO
Experience Scomdale will travel to Dallas, Austin and Houston for a sales mission. This effort will give 
participating members the chance to present their company information to travel agents m this 
important feeder marfiet.

Participation Cost; $850 (plus travel expenses) - $150 brochve distribution only 
Location: Dallas, Austin & Houston, Texas
Contact; Nicole Krefceler at nfcrelcelergexpehencescottsdale.com or 480-949-2161

FEBRUARY 2023

Go West Summit - Feb. 27 - March 2
Go West Summit provides a unique business setting structured specifically to give Western U S. 
suppliers the charKe to promote ther produa to tour operators from around the world and receptive 
operators from the United States. This show consists of two days of one-on-one appointments, tourism 
industry seminars and networfcmg sessions.

Participation Cost: $2495 (register online www.GoWestSummit.com)
Location: Anchorage, AK
Contaa: Emily Winmger at ewininger^expet^ence5Cottsda'e com or 48D-889-2705

■

MARCH 2023

Unite Visit USA-TBO
Experience Scottsdale will participate m Unite Visit USA. This 'one-stop-shop' event brings together UK 
based tour operators to hold pre-booked one-to-one meetings with tounst boards, airtmes. hoteliers, 
attraaions, tour providers, cmise and rail companies from throughout the United States in one place.

• Participation Cost: $675 (plus travel expenses) / $200 brochure distribution only
• Location: London, UK
• Contact: Emily Winmeer at ewiningerlSexDeriencescottsdaie.com or 480-889-2705 

United Kingdom Sales Mission - TBO
Experience Scottsdale will conduct tour operator sales calls and destination product trainings in the UK. 
Members are invited to join in this sales effort and meet face-to-face with key accounts m the UK.

• Participation Cost: $1000 (plus travel expenses) / $200 brochure distribution only
• Location: Edinburgh, Scotland, Manchester, Englarxl, Chester, England, and London, United 

Kingdom
• Contact: Emily Wininger at e.viningerfSexoeriencescottsda e com or 480-889-2705

APRR.2023

Southern California Sales Mission - TBO
ExpenerKe Scottsdale will travel to Southern California to conduct sales calls with travel advisors m this 
key markets. This mission will provide participating members the opportunity to present their 
company's information to dients in this imponant market.

■ Participation Cost: $600 (plus travel expenses) / $150 brochue distribution only
• Location: TBO
■ Contaa; Nicole Krekeler at nkrekelergexoenefKescottsdale.com or 480-949-2161
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MAST Annual Conference & Tradeshow- TBO
Experience Scottsdale will participate In this four-day event ttiat gives suppliers a one-of-a-tcind 
opportunity to network with qualified travel agency owners from the mid-west. Partiapants will have 
the opportunity to showcase their destination on the trade show floor, reserve face-to-face meetmgs 
with top producers and attend rtetworfcmg events throughout the week 

• Participation Cost; SlSOO (plus travel expertses)
Location: TBO
Contaa: Nicole Krekeler at nkrekelergiexoenencescottsdale com or 4S0-949-2161

MAY 2023

German Sales Mission - TBO
Experience Scottsdale will conduct tour operator sales calls and destination product trainings in 
Germany. Members are invited to join the in this sales mission and meet face-to-face with key accounts 
in Germany.

Participation Cost; $1000 (plus travel expenses] / $200 brochure distnbution only 
Location; Hamburg, Hannover, Frankfurt, Munich, Germany 
Contaa: Emily Winmger at ewiningerd&experiencescottsdaie com or 480-889-2705

GTM West-TBO
Global Travel Marketplace West (GTM West) is an elite appointment-only event that connects the most 
influential travel advisors in North America with global travel suppliers in face-to-face meetings as well 
as boardroom sessions.

• Participation Costs; $5500 (to register .vw.v gtmf aeshio com]
• Location: TBO

Contaa: Nicole Krekeler at nkrekeleriSexpenencescottsdale com or 480-949-2161

Scottsdale Local Travel Professional Event - TBO
Experience Scottsdale will hold a local client tradeshow. This trade show/agent training day is a great 
way to educate and refresh local Arizona agents on our Scottsdale hotel and attraaions produa.

Participation Costs: $75 local event (includes table for trade show) / $50 brochure distribution 
only
Location: Scottsdale, Ariz.
Contaa: Nicole Krekeler at nkrekelerOexpenencescottsdale.com or 480-949-2161

■

June 2023

U.S. Travel Association IPW Trade Show - June 21-24
IPW is the largest and most mportant mtemational trade show held in the United States. ExperierKe 
Scottsdale will have pre-scheduled appointments with top intematonal and domestic tour operators 
from Asia, Australia, Canada, FraiKe, Italy, Germany, Latin America, Mexico and United Kingdom. 
Experience Scottsdale will have a booth and invite members to panicipate.

• Participation Cost: $3000 (plus travel expenses) - space is lanited
• Location: San Antonio, Tex.
• Comaa: Emily Wiivnger at ewiningergiexperiencescottsdaie.com or 480-889-2705
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EXPCttIfNCC

SCOTTSDALE
2022-23 Convention Sales Program of Work 

This pkm is sutyecr to ehongt. Experience Scottsdale maintains the right to cofKel or reschedule
programs at any time.

JULY 2022

AUGUST 2022
• Connect Marketplace TratJe Show, & Sports Market Focus Group (Detroit)
• Maritt NEXT & Giohal Events Partner Meeting (Tampa)
• MPI Educon Trade Show
• Canadian Virtual Event

SEPTEMBER 2022
• Pharma Forurrr, Northeast Focus Group, arrd Mutti-DMO Client Event (Boston)
• Prestige Trade Show (Minneapolis & Phoenix)
• Connect West
• Local Meeting PlaniMr Fanvliarization Tour
• Sales Calls (Michigan)

OCTOBER 2022
• IMEX America Trade Show (Las Vegas)
• GPS Events (Oerwer, Phoenix & Salt Lake Oty)
• Sales Calls (Salt Lake aty)
• Sales Mission, Oient Event & Focus Group (Pittsburgh & Philadelphia)

NOVEMBER 2Q22
• FICP Annual MeeStir^ (Boston)
• HPN Partner Meeting (Detrver)
• INTER[aaion] AmEx Supplier Showcase (Houston)
• GPS Events (Kansas Oty & St. Louis)
• Prestige Trade Show (San Jose)

Fall Meetmg P1anr>er Familiarization Tour

DECEMBER 2022
• SITE Southeast Education Summit (Lowsvil'e)
• Conference Dire« CEO Summit 

Connea Trade Show & Focus (koup (Washir^on D.C) 
GPS Events (Portand & Seattle)

• Maritz Familiarization Tour
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• Sales Calls (New Yoffc&Cornecticut)
• Local Mulb-OMO Meeting Planner Holidav Event
• HPN Virtual Event

JANUARY2023
• PCMA Convening Leaders Trade »ow
• FICP Winter Symposium Trade Show
• Fiesta Bowl Sports Familiarization Tour

FEBItUARY2023
• Sales Mission & Oient Event (Minnesota)
• Sales Mission (Rocky Mountains)
• Sales Calls (Texas)

MMRqi2023
• Destination Showcase (Washington D C.)
• MPI-NCC Annual Conference & Expo
• Retreat Resources Southeast
• Client Event (San FrarKisco)

APW12023
• Prestige Annual Meeting
• event Connect Trade Show
• Conference Direct Annual Partner Meeting
• Elite Meetings Trade Show
• Customer Advisory Board Meetir^
• Sales Calls (Chicago)
• Sales Mission, Cliem Event, Focus Group (Toronto)
• Sales Calls (Rhode Island & Massachusetts)
• Oient Event (Washington D.C)

WAY2023
• HelmsBrisooe Trade Show
• Sports ETA (Kansas City)
• Northstar Meetings Incentive Trade Show
• Sunsational Familiarization Tour
• Local Meetings & Travel Professionals Trade Show 

iWEim
• MPI-WEC Trade Show
• PCMAEducon
• FEATradeShow
• Retreat Resources (Florida)
• FICP Summer Symposium
• Local Meetings Familiarization Tour
• Oient Events (Oange County & San Diego)
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2022-23 Performance Standards
Expentnet ScotuM* wdl ut« XC2-23 to at e baiohno for t*>tn ptrformonco moesuroi at tovoroi horo not toon tract •rf or

npcrtod on proynoutiy.

Experience Sconsdale's mission is to enhance the local community by promotine the Scottsdale area as 
a hnury destination for meebnes, events, and leisure travel. WNle ExperierKe Scottsdale is a 
membership-based organization, our marketing and promotional efforts aim to provide our visitors with 
the most relevant destination-wide content to inspire them to consider Scottsdale.

Experience Scottsdale's performance standards are determined for the subsequent year by both 
Experience Scottsdale and the dty’s contract administrator based on multiple factors, deluding the 
organization's overall budget (ndudnng revenue changes from all sources), our prior year performann, 
priority areas where revenue will be deployed in the commg year, economic and business cycles, and 
the capacity of our staff and resources. We aim to exceed these measures each year by setting higher 
requirements for individual staff performance to provide the dty with the greatest return on investment 
possible.

Some performance standards are based on ExperierKe Scottsdale's overall outcomes for the Scottsdale 
market area, which means all businesses located m Scottsdale and its surrounding areas th« are part of 
Experience Scottsdale's membership, ncludmg members located in other communities. Other 
performance standards are for businesses, entities, and areas within Scottsdale dty limits only. These 
are iixficated as such.

CONTRACT REQTAL: Establish the City of Scottsda e as a year-round luxury leisure and meetings travel 
destination by providing effeaive destination marketing to attract and generate visitor-related 
economic aaivity.

DESTINATION MARKETING ACTIVITY; Marketing Experience Scottsdale shall position Scottsdale 
as a luxury world-ctass vacation, meetings and group travel destination by using a variety of 
methods as determined by Experience Scottsdale in its reasonable discretion, but which may 
indude print, ratfio, TV, digital and online advertising, website; pub’ications; emails, social 
media, event marketing; and visitor services.

PERFORMANCE STANDARDS:
• Number of website user sessions: 2,851,926
• Number of website pageviews: 5,103,189

1
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Number of printed/downJoaded/flip book official visitor guide requests: 18,500 
Number of printed/downloaded/flip book requests for Old Town-spedfK maps and 
guides: 43,000
Number of opened emails; 450,000

CONTRACT RECITAL: Provide relevant visitor information and a quality visitor experierKe to inaease 
visitor volume, lertgtb of stay and visitor spending for the City of Scottsdale and the Scottsdale market
area.

DESTINATION MARKEHNG ACTIVITY: Visitor Services. Experience Scottsdale shall provide 
relevant visitor information and a quality visitor experience by usiitg a variety of methods as 
noted under Marketing, as well as visitor services to resporrd in a timely manner, make 
information readiV available, and provide destimbon information to visitors, regardless of 
whether the information provided pertains to a business that is a member of Experience 
Scottsdale.

PERFORMANCE STANDARD:
• Nund)er of chats: 4,000

CONTRACT RECITAL: Gamer positive national and intematiorul publicity for the Oty of Scottsdale and 
the Scottsdale market area as a luxury travel and meetings destmation to develop awarerwss and 
generate national and international exposure to the City of Scottsdale.

DESTINATION MARKETING ACnVITY: Communications. Experience Scottsdale shall gamer 
national and international positive publicity for Scottsdale as a premier travel and meetings 
destirtation in print, broadcast, onlirte and social mediums through buildir^ relatioruhips with 
media, pitchirtg stories ideas, atterrding media missions and trade shows, hosting media 
familiarization tours, and offering photos and videos for media use.

PERFORMANCE STANDARDS:
Number of media placements about the Scottsdale market area; 1,200 
Number of media placements that include emities within Scottsdale city limits: 780

TTie number of medio plaeemem that indade entities within Seetttdefe dry limits win only indude ortides that mention o 
sfiodfe Seeeadate business, attraction, event or entity, induing mention of the McDowell Sonoran Preserve and Old Town 
Arddes that indude or even higheghtSaottsdale, but do not name spedfie entities within the dty. are not included in the second 
petformonee standard, but are aetourrtedfor in the first These ortides often indude higir-volue TV segments, aecetadesfor the 
dty. and ether criticel brand recagnitien media placements.

2
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CONTRACT RECITAL: Provide destinatiof: education about the City of Scottsdale and the Scottsdale 
market area to travel trade professiortals to gerrerate overnight visitors, visitor spencfing and ecorwmtc 
impaa for the Qty through booking group and individual leisure travel.

DESTINATION MARKETING ACTIVITY: Tourism. Experience Scottsdale shall provide destination 
education to travel trade professionals to help them best capture the Scottsdale experience for 
their clients and to ertsure that Scottsdale starxls out as a unique destination in travel company 
product inventories throughout the world through generating leads, building retatioruhips with 
clients, attertding trade shows and sales missrorts, hosting familiarization tours and site 
inspectioru, corxluaing produa training seminars, creating trade cooperative marketing 
campaigns, and providing materials and services to clients.

PERFORMANCE STANDARDS:
Number of domestic and international travel trade leads and services for Scottsdale 
market area businesses; 1,500
Number of travel trade accounts with aaivity (client reach) for Scottsdale market area 
businesses: 3,000

• As a subset of the above, number of travel trade professionals trained about Scottsdale 
specifically via product training seminars: 800

CONTRACT RECITAL: Provide destination education about the City of Scottsdale and the Scottsdale 
market area to meeting and event planners to gef^erate overnight visitors, visitor spenrfing and 
economic impact for the City of Scottsdale by working in partnership with the City and Scottsdale area 
hotels, privately owrted facilities, and City-owned event venues, including WestWorld, Scottsdale 
Stadium, and Scottsdale Sports Complex, to influeiKe bookings of meetings and events.

OESnNATION MARKEHNG ACTIVITY: Convention Sales & Services. Experience Scottsdale shall 
provide destination education to meeting arul event planners and assist with securirxg space and 
services for meetings and events through getterating leads, building relationships with clients, 
attending trade shows and sales missiorts, hostirtg familiarization tours and site irtspections, and 
providing materials and services to cTients.

PERFORMANCE STANDARDS:
• Number of convention sales leads for Scottsdale market area properties: 1,680
• Number of convention sales leads for properties with'm Scottsdale city limits: 1,428 

Number of meetings booked into Scottsdale nurket area properties; 420 
Number of meetings booked into properties within Scottsdale city limits: 210 
Number of estimated room nights from meetings booked into Scottsdale market area 
properties: 96,000

3
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Number of estimated room nights from meetings booked into propenies within 
Scottsdale city limits; 38,400

Mott moetingt booted into the Seetttdale market area come from corporate end etioeidafon meeting:: typieoJ// reg-jett
h/jnjry and upper-moderate oeeommodatiofa uVdi ample meeting space. fuS-senice food and beverage, and in-house 
audSofintuoL Smaller tod^ and sports groups, which make up a lesser portion of Scottsdale market area meetings. wiO eoraider 
moderate oecomrrtodatiens as their meeting space, food and borerage. and audd/visual needs are net as atensrre. Priertethe 
pandemic, she average group site was 325 room rjgha. A total ofd7% afaH taury and uppermoderate properties represented 
in the Seatadale market area by CMperienee Scottsdale are within Scottsdale dty hrnia. These properties account for 47% ef 
rooms end 46% ef meeting space in the Seettsdde market area A total of 11 properties in the Seottsda'e market area have 
mere tten 300 room nightx four ef these properties are in Scottsdale.

CONTRACT RECITAL: Assist the City in the Cit/s efforts to promote Old Town as a key destination within 
the Qty of Scottsdale.

DESTINATION MARKEHNG ACTlvnY: Old Town Promotions. Experience Scottsdale will assist 
the City in its efforts to pronnote Old Town as a key destination within Scottsdale by 
incorporating Old Town into its programming, including marketing, communications, and 
tourism and corrvention sales aaivities.

PERFORMANCE STANDARDS:
• Percent of convnunications, tourism arrd convention sales clients who visit Old Town as 

part of group and individual familiarization tours; 70%

CONTRACT RECITAL: Guide, educate and support tourisnvrelated businesses located within the Qty, 
regardless of whether the business is a member of Experience Scottsdale, to generate visitor-related 
revenue and ecor¥)mic activity.

DESHNATION MARKETING ACTIVITY: Local Business Support and Services. Experience 
Scottsdale shall guide, educate, and support tourisnvrelated businesses located within the Oty, 
regardless of whether the business is a rrtember of Experierree Scottsdale, to geirerate visitor- 
related revenue and ecorromk activity by using a variety of rrrethods as determined by 
Experience Scottsdale in its reasonable discretion to provide appropriate access artd exposure to 
the travel and tourism marketplace, which may irKiude pannership opportunities, meetings and 
events, research, and industry news.

PERFORMANCE STANDARDS:
• Number of registered anerrdees (excluding Experience Scottsdale artd dty staff) at 

Experience Scottsdale-hosted tourism meetings and networking events; 7S0
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Hospitality and Promotional Agreement 
Scottsdale Convention & Visitors Bureau and Fiesta Bowl

THIS AGREEMENT is nmdc and entered into this 28th day of August, 2006, by and 
between the Scottsdale Convention & Visitors Bureau, Inc., an Arizona non-profit 
corporation (“SCVB”), and Fiesta Events, Inc. (d.b.a. Fiesta Bowl), an Arizona non-profit 
corporation C'Fiesta Bowl”).

WITNESSETH

A The Fiesta Bowl and the Scottsdale community have had a long, mutually 
boieficial relationship. Fiesta Bowl teams have stayed in Scottsdale resorts and practiced 
at Scottsdale-area facilities for the past two decades.

B. SCVB and Fiesta Bowl desire to enter into an Agreement whereby both Fiesta 
Bowl football teams will lodge and practice in the Scottsdale area for the next twenty 
(20) Fiesta Bowl games beginning in January 2007. SCVB and Fiesta Bowl desire to 
enter into an Agreement whereby both football teams that participate in the next five (5)
Bowl Championship Series (or commensurate governing body's) National Championship 
games staged in Maricopa County, Arizona will lodge and practice in the Scottsdale area 
at any time these games occur beginning in January 2007. SCVB and Fiesta Bowl desire 
to enter into an Agreement whereby one Insight Bowl football team will lodge and 
practice in the Scottsdale area for at least the next four (4) Insight Bowl games beginning 
in December 2006. Lodging for Fiesta Bowl and National Championship teams must 
meet Bowl Championship Series’ (or commensurate governing body’s) customary 
standards with teams assigned to resorts as outlined in Section 1.1 of this Agreement.
The rffams include the traveling party representing the participating teams, including all 
university athletes, coaches and officials representing the football teams.

C. This Agreement is intended to benefit SCVB and the City of Scottsdale, an 
Arizona municipal corporation (“City”) by promoting Scottsdale and tourism in 
Scottsdale during the Fiesta Bowl and at other times.

NOW THEREFORE, in consideration of the mutual promises and obligations set forth 
herein, the parties hereto agree as follows:

1. HOSTING. Fiesta Bowl shall do the following during the entire term of this 
agreement:

1.1 Fiesta Bowl shall cause both Fiesta Bowl and both National Championship 
teams to lodge during the majority of their visit to Arizona in resorts that pay bed tax to 
City or to the Town of Paradise Valley. Fiesta Bowl shall also cause one Insight Bowl 
team to lodge during the majority of their visit to Arizona in a resort that pays bed tax to 
City or to the Town of Paradise Valley for the next four Insight Bowl games beginning in 
December 2006. Should Fiesta Bowl not be able to secure lodging for both Fiesta Bowl 
and both National Championship teams in City or Town of Paradise Valley resorts that

1
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meets Bowl Championship Series’ (or commensurate governing body’s) customary 
standards, Fiesta Bowl shall have the right to locate one Fiesta Bowl team per year or one 
National Championship team per >'ea7 in years when a National Championship game is 
staged in Maricopa County, Arizona, in a SCVB-member resort that docs not pay bed tax 
to City or Town of Paradise Valley. Fiesta Bowl is required to exhaust all possibilities 
for lodging within resorts that pay bed tax to City or Town of Paradise Valley prior to 
consideration of SCVB-membCT resorts that do not pay bed tax to City or Town of 
Paradise Valley. Should Fiesta Bowl cause a Fiesta Bowl or National Championship 
team to lodge in a SCVB-member resort that does not pay bed tax to City or Town of 
Paradise Valley, Fiesta Bowl, in that year, shall cause a minimum of one additional Fiesta 
Bow] group as defined in Section 1.4 to lodge for the majority of their visit to Arizona in 
a hotel or resort that pays bed tax to City or to tlie Town of Paradise Valley.

1.2 Fiesta Bowl shall cause both Fiesta Bowl and both National Championship 
teams to conduct the majority of their practices, scrimmages and rehearsals at facilities 
within City and/or in facilities near City that are mutually agreeable between SCVB and 
Fiesta Bowl. Fiesta Bowl shall also cause one Insight Bowl team to conduct the majority 
of their practices, scrimmages and rehearsals at facilities within City and/or in facilities 
near City that arc mutually agreeable between SCVB and Fiesta Bowl for the next four 
(4) Insist Bowl foofoall games beginning in December 2006. City and SCVB agree to 
not unreasonably withhold approval of practice sites necessary to provide the best service 
possible to Fiesta Bowl, National Championship and Insight Bowl teams.

1.3 Fiesta Bowl shall be responsible for securing and renting its Scottsdale and 
Scottsdale area practice facilities. No additional funds or reimbursement for practice 
facilities’ renovations or maintenance will be provided by SCVB or City.

1.4 Fiesta Bowl shall cause a minimum of five (5) Fiesta Bowl or Insight Bowl- 
related groups p^ year representing a minimum of 2,000 hotel or resort room nights per 
year to lodge during the majority of their visit to Arizona in resorts tliat pay bed tax to 
City or to the Town of Paradise Valley. A minimum of three (3) of tliese groups per year, 
representing a minimum of 1,200 hotel or resort room niglits per year, must be affiliated 
with the Fiesta Bowl, instead of the htsight Bowl. In those years that Fiesta Bowl stages 
a National Championship game in Maricopa County, Arizona, Fiesta Bowl shall also 
cause a minimum of five (5) National Championship-related groups per year representing 
a minimum of 2,000 hotel or resort room ni^ls per year, to lodge during the majority of 
their visit to Arizona in resorts that pay bed tax to City or to the Town of Paradise Valley.
As outlined in Section 1.1, should Fiesta Bowl cause a Fiesta Bowl or National 
Championship team to lodge in a SCVB-member resort that does not pay bed tax to City 
or Town of Paradise Valley, Fiesta Bowl, in that year, shall cause a minimum of one 
additional Fiesta Bowl or National Championship, not Insight Bowl, group representing a 
minimum of 400 hotel or resort room nigltts to lodge for the majority of their visit to 
Arizona in a hotel or resort that pays bed tax to City or to the Town of Paradise Valley.
For purposes of this paragraph, a group consists of a block of hotel or resort room ni^tls 
documented by Fiesta Bowl and consumed by media, university alumni associations, 
university tour operator groups, university bands, corporate and sponsor groups.
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television networks, Bowl Championship Series (or commensurate governing body) or 
conference officials, who travel to Maricopa County, Arizona for the primary purpose of 
attending or participating in the Fiesta Bowl, National Championship or Insight Bowl 
games. Fiesta Bowl, National Championsliip and Insist Bowl teams are excluded from 
this definition of a group and arc addressed separately in this Agreement. For purposes 
of this paragraph, a room night is one hotel or resort room consumed for one night.

2. PROMOTION. Fiesta Bowl shall provide to SCVB and City tlie following 
promotional benefits during the entire term of this agreement:

2.1 SCVB shall be the exclusive convention and visitors bureau and hotel 
reservations service listed and/or promoted by Fiesta Bowl for the Fiesta Bowl and 
National Championship games.

2.2 Fiesta Bowl shall promote within all Fiesta Bowl promotional and collateral 
materials, and any National Championship game promotional and collateral materials 
produced by Fiesta Bowl, the SCN^’s website address for an accommodations-booking 
page located on www.exDeriencescottsdale.com.

2.3 Fiesta Bowl shall refer all Fiesta Bowl and National Championship game 
customers, including callers and e-mail inquiries, seeking accommodations infonnation 
to the accommodations-booking page on www.expcricncescottsdale.com.

2.4 Fiesta Bowl shall provide a prominent link fix)m the home page of its website 
to SCVB’s accommodations-booking page on www.experiencescottgdale.com.

2.5 Fiesta Bowl shall promote the accommodations-booking page on
WWW.experienccscottsdalc.com to all incoming Fiesta Bowl and National Championship 
game groups, such as alumni associations, booster groups, dignitaries and fans.

2.6 Fiesta Bowl shall grant SCVB power to appoint one rqiresentative to be part 
of any committee that involves communicating/meeting with Fiesta Bowl and National 
Championship game groups regarding game-related accommodations. Fiesta Bowl or 
Insight Bowl officials shall remain the sole point of contact for discussions with bowls’ 
football teams, the Bowl Championship Series, Bowl Championship Series’ conferences 
and television networks for lodging arrangements.

2.7 Fiesta Bowl shall allow SCVB to take pan in any promotional trips 
scheduled by Fiesta Bowl to the markets of the participating or proposed participating 
teams for Fiesta Bowl and the National Championship game. SCVB will pay for all of its 
expenses related to these trips.

2.8 Fiesta Bowl shall cause SCVB to receive a minimum of five (5) public 
address announcements during each Fiesta Bowl and each National Championship 
football game. The Fiesta Bowl and SCVB shall mutually agree as to the content of these 
messages.
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2.9 Fiesta Bowl shall provide to SCVB two (2) 30-second video board spots 
during each Fiesta Bowl football game and during each National Championship game.

2.10 Fiesta Bowl shall provide to SCVB one (1) full-page adverlisemKit in all 
official Fiesta Bowl and Insight Bowl football game programs. Fiesta Bowl 
Entertainment Guides and National Championship football game programs.

2.11 Fiesta Bowl shall prominently list “City of Scottsdale” and “Scottsdale 
Convention & Visitors Bureau” on the sponsor recognition page in the Fiesta Bowl game 
program, and in any other Fiesta Bowl and National Championship game publications, 
wd)site$, and collateral materials where Fiesta Bowl sponsors are listed or recognized.

3. HOSPITALITY. Fiesta Bowl shall provide to SCVB the following hospitality 
benefits during eaeh year of this Agreement, which SCVB shall use to entertain meeting 
and travel planner clients, and also as fulfillment for Fiesta Bowl-related consumer 
promotions established to generate Scottsdale visitor inquiries:

3.1 One (1) in-stadium suite with a minimum of 20 tickets for that suite to each 
Fiesta Bowl football game and each National Championship football game for sole use 
by SCVB. SCVB shall be responsible for all food and beverage expenses incurred for 
this suite.

3.2 Thirty (30) tickets to each Fiesta Bowl football game and National 
Championship football game. All of the tickets will be located in the best available “non 
suite" category of seating.

3.3 Fifty (50) tickets to each Fiesta Bowl’s “College Football’s Biggest Party” or 
equivalent pre-game party celebration for each Fiesta Bowl football game and National 
Championship football game.

3.4 Eight (8) tickets to each Fiesta Bowl Pre-Game Party or equivalent event for 
each Fiesta Bowl football game and National Championship football game.

3.5 Eight (8) parking passes to each Fiesta Bowl football game and National 
Championship football game.

3.6 Eight (8) game tickets to each Insight Bowl.

3.7 Two (2) parking passes to each Insight Bowl.

3.8 Four (4) tickets to each Fiesta Bowl Ball.

3.9 SCVB and City agree that no Fiesta Bowl, Insight Bow] or National 
Championship game tickets, suites, passes or advertising may be sold or resold by either 
SCVB or City to any outside person or agency.
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4. FIESTA BOWL BENEFITS. SCVB shall provide to Fiesta Bowl the following 
benefits during each year of this Agreement.

4.1 SCVB shall cause City to provide Scottsdale police escorts to and fi:om daily 
practices and to and fix)m all Fiesta Bowl, Insight Bowl and National Championship 
football games to all teams that stay in hotels or resorts that pay bed tax to City or to the 
Town of Paradise Valley. The police escorts will be provided at no charge to Fiesta 
Bowl or the applicable teams or universities.

4.2 SCVB shall cause City to designate a Scottsdale police department 
representative to inform and assist Fiesta Bowl, Insight Bowl and National Championship 
game teams staying in Scottsdale with matters of public safety and security regarding the 
teams’ respective stays in City.

4.3 SCVB shall aid Fiesta Bowl annually, upon request, with locating practice 
facilities within City for use by Fiesta Bowl, Insight Bowl and National Championship 
teams during their stays at SCVB-membcr resorts.

4.4 SCVB shall aid Fiesta Bowl annually, upon request, with securing room 
blocks and rates at Scottsdale and Paradise Valley resorts at or under guideline rates set 
by the Bowl Championship Series (or commensurate governing body) for Fiesta Bowl, 
Insight Bowl and National Championship game teams.

4.5 SCVB shall secure annually for Fiesta Bowl’s use a block of 250 room 
ni^its at resorts that pay bed tax to City or Town of Paradise Valley that can be used by 
Fiesta Bowl throughout the year. Fiesta Bowl will pay a substantially-discounted rate for 
these room nights, the exact rate to be paid by Fiesta Bowl for these room nights will be 
mutually agreeable to Fiesta Bowl and SCVB. Fiesta Bowl will not be required to utilize 
these room nights unless needed by and accqjtable to Fiesta Bowl.

4.6 SCVB shall feature Fiesta Bowl and National Championship games within 
SCVB’s destination marketing materials, including its web site (www.scottsdalecvb.comi 
with a link to Fiesta Bowl’s web site.
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4.7 SCVB shall pay Fiesta Bowl as follows for the hosting, promotional, and 
hospitality benefits outlined in this Agreement.

National Championship Games
1* Championship Game-S210,000
2“ Championship Game-$245,670 
3"* Championship Game--S287,400 
4*" Championship Gaine-$336,217 
5* Championship Game-$393,327

Fiesta Bowl Games
1“ Game~$2l0,000 
One Time-$500,000 
2"^ Game-$218,400 
3"* Game-S227,136 
4*Game-$236,22l 
5* Game-$245,670 
6* Game-$255,497 
7* Game-S265,717 
8* Game-.$276,346 
9* Game-$287,400 
10'^ Game--S298.896 
ll'^Game-SS 10.852 
n'" Game-S323,286 
13* Game-S336,217 
14* Game-$349,666 
15* Game-S363,653 
16* Game-S378,199 
17* Game-S393,327 
18* Game-S409,060 
19* Game-$425,422 
20* Game-S442,439

Grand Total Cash after twenty (20) Fiesta Bowl Games, twenty (20) Insight Bowl 
Games, and five (5) National Championship Games: $8,226,018

In-Kind Police Services for twenty (20) Fiesta Bowl Games, twenty (20) Insight Bowl 
Games, and five (5) National Championship Games: $300,000

4.8 Should the Bowl Championship Scries (or commensurate governing body) 
adjust its model for the hosting of championship games to an arrangement where the 
National Championship game is played within the Fiesta Bowl game. Fiesta Bowl will 
receive its regularly-scheduled payment for that Fiesta Bowl game, plus an additional 
$50,000 from SCVB per National Championship game played within the Fiesta Bowl 
game. No other separate or additional National Championship game payments will be 
made for National Championship games played within Fiesta Bowl games.

5. PAYMENT SCHEDULE. Fiesta Bowl shall deliver to SCVB on or before October 
1, 2006 an invoice for a one-time $500,000 payment indicating payment is due on or 
before November 1, 2006. Fiesta Bowl shall deliver to SCVB on or before October 1 and 
January 1 of each year—beginning October 1. 2006—a payment request for 50 percent of 
the cash amoimt due to Fiesta Bowl for that fiscal year, based on the payment amounts
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listed in Section 4.7 of this Agreement. Payments will be due to Fiesta Bowl no later 
than November 1 and February 1 for each game.

6. TERM AND EXTENSION. The term of this Agrconent shall begin August 2006 
and expire the earlier of August 31,2030, or the date that 20 Fiesta Bowl football games, 
20 Insight Bowl football games, and five National Championship football games have 
been played.

7. GAME INTERRUPTION. The parties believe that the Fiesta Bowl and the Insight 
Bowl will be played in Maricopa County, Arizona every year and that the National 
Championship Game will be played every fourth year in Maricopa County, Arizona 
beginning in January 2007. Should any of these regularly-scheduled football games not 
be played in Maricopa County, Arizona, during any year of this Agreement, SCVB shall 
not be obligated to provide Fiesta Bowl with any payment or other performance for that 
year for that football game and Fiesta Bowl shall not be obligated to provide SCVB with 
any of the promotion, hospitality benefits or other performance for that year for that 
football game The game payments shall be made in the order and in the amounts listed 
in paragraph 4.7. For example, if the National Championship Game is not played in 
M^copa County, Arizona in 2015, then l)no payment shall be made for the National 
Championship Game in 2015; 2) the amount of the next National Championship Game 
payment shall be the amount that would have been paid in 2015 had the National 
Championsh^ Game been played in 2015; and 3) the amount of each subsequent 
National Championship Game payment shall be the next unpaid National Championship 
Game payment amount listed in paragraph 4.7. For another example, if the Fiesta Bowl 
Game is not played in Maricopa County, Arizona in 2007, then 1) no payment shall be 
made for the Fiesta Bowl Game in 2007; 2) the amount of the next Fbsta Bowl Game 
payment shall be the amount that would have been paid in 2007 had the Fiesta Bowl 
Game been played in 2007; and 3) the amount of each subsequent Fiesta Bowl Game 
payment shall be the next unpaid Fiesta Bowl Game payment amount listed in paragraph 
4.7. For purposes of this paragraph, the atmual non<hampionship payment sh^l be 
allocated 90 percent to the Fiesta Bowl Game and 10 percent to the Insist Bowl Game. 
The one-time $500,000 payment is payable regardless of game cancellation. All other 
provisions ofthis /\greement shall remain in effect.

8. SCVB TERMINATION. Should City terminate its contract for Convention & 
Visitors Bureau services with the SCVB during the term of this Agreement and funds are 
not appropriated by Qty to continue its contract with SC\^, SCVB may terminate this 
Agreement. SCVB agrees to give thirty (30) days written notice to Fiesta Bowl regarding 
its intent to terminate this Agreement should City terminate its contract for Convention & 
Visitors Bureau services with SCVB.

9. THIRD PARTY BENEFICIARY. City is not a party to this Agreement, but is a 
third party beneficiary to this Agreement. Any termination or modification of this 
Agreement shall require City’s formal prior written consent.
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10. ENTIRE AGREEMENT. This Agreement constitutes the entire understanding of 
the parties and supersedes all previous representations, written or oral, with respect to the 
services specified herein. This Agreement may not be modified or amended except by a 
written document, signed by authorized representatives of each party.

11. ARIZONA LAW. This Agreement shall be governed and interpreted according to 
the laws of the Slate of Arizona.

12. ASSIGNMENT. Services covered by this Agreement shall not be assigned or sublet 
in whole or in part without the prior written consent of the other party.

13. SUCCESSORS AND ASSIGNS. This Agreement shall extend to and be binding 
upon both parties, its successors and assigns, including any individual, company, 
partnership, or other entity with or into which either party shall merge, consolidate, or be 
liquidated, or any person, corporation, partnership, or other entity to which either party 
shall sell its assets.

14. ATTORNEY’S FEES. In the event either party (or City) brings any action for any 
relief; declaratory or otherwise, arising out of this Agreement, or on account of any 
breach or default hereof, the prevailing party (or City) shall be entitled to receive from 
the other party reasonable attorney’s fees and reasoriable costs and expenses, determined 
by the court sitting without a jury, which shall be deemed to have accrued on the 
commencement of such action and shall be enforceable whether or not such action is 
prosecuted to judgment. Should either party (or City) believe any breach or default has 
occurred, it shall notify the other party (and City) in writing as to the nature of the 
dispute. The parties will have a 30-day period, iq)on receipt of notice, to remedy the 
breach or default. An independent mediator or aAitrator, as agreed upon by bo* parties 
(and City), shall be used, prior to either party taking legal action, to settle any such 
disputes.

15. INDEPENDENT CONTRACTOR The relationship between SCVB and Fiesta 
Bowl shall be that of independent contractors for purposes including tax law purposes 
and engagement law purposes and not tliat of employer-employee, principal-agent, 
partners, joint ventures, or otherwise.

Id. NOTICES. All notices or demands required to be given pursuant to the terms of this 
Agreement shall be given to the other party in writing, delivered by hand or registered or 
certified mail, with a copy to City, at the addresses set forth below, or to such other 
address as the parties may substitute by written notice given in the manner prescribed in 
this paragraph.
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In the case of Fiesta Bowl:
Fiesta Events, Inc.
7135 East Camelback Road. Suite 290 
Scottsdale, AZ 85251

With a copy to:
Snell & Wilmer llp.
One Arizona Cento:
400 East Van Buren 
Phoenix, AZ 85004-2202 
Attention: Craig K. Williams, Esq.

In the case of Scottsdale Convention & Visitors Bureau:
Scottsdale Convention & Visitors Bureau 
Galleria Corporate Centre 
4343 N. Scottsdale Rd.. Suite 170 
Scottsdale, AZ 85251

In the case of City:
Attention: Tourism Development Manager 
City of Scottsdale
7447 E. Indian School Road, Suite 200 
Scottsdale, AZ 85251

Notices shall be deemed received on date delivered if delivered by hand and on the 
delivery date indicated on receipt if delivered by certified or registered mail.

17. CAPTIONS. The captions used in this Agreement are solely for the convenience of 
the parties, do not constitute a part of this Agreement, and are not to be used to construe 
or interpret this Agreement

18. SEVERABILITY. If any term or provision of this Agreement shall be found to be 
illegal or unenforceable, then notwithstanding such illegality or unenforceability, this 
Agreement shall remain in full force and effect and such term or provision shall be 
deemed to be deleted.

19. AUTHORITY. Each party hereby warrants and represents that it has full power and 
authority to enter into and perform this Agreement and that the person signing on behalf 
of each has been properly authorized and empowered to enter into this Agreement. Each 
party further acknowledges that it has read this Agreement, understands it and agrees to 
be bound by it.

20. PUBLICITY. Except as may be required by law or any governmental authority, or 
to obtain any consents or approvals required by this Agreement, the parties hereto shall 
not without the consent of the other party, make any public disclosure of the existence of 
this Agreement, the parties hereto, the terms hereof or any other matter related hereto.

9

4251.11.3112672.10
19460452v8

Exhibit “C” 
Page 9 of 11



Contract No. 2022-054-COS

21. TNTEl-T.KCTUAL PROPERTY. Each party hereby grants the other party a non­
exclusive license to use the trademarks, trade names and related intellectual property 
rights related to the promotion requirement and obligations under this Agreement; 
provided, however, prior to the use of any such trademarks, trade names, logos or 
intellectual property rights, both parties shall mutually agree on the use of any and all 
such property rights so as to maintain tlic integrity and goodwill of the parties to this 
Agre^cnt. Notwithstanding anydiing contained herein, neither party shall have any 
ownership rights in the other party’s trademarks, trade names, logos or other intellectual 
property rights.

[SIGNATURE PAGE FOLLOWS]
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Contract No. 2022-054-COS

IN WITNESS WHEREOF, SCVB and Fiesta Bowl have hereunto subscribed their names 
as of the date first above stated.

SCOTTSDALE-CONVENTION & VISITORS BUREAU, INC.

/:

'Ra^el;^ SacM, P^cSTdent & CEO

Subscribed and sworn to before me this day . 2006 to certify
which witness my hand and seal of office. U

n.-yza,.
notary PUBLIC ' ' A

FIESTA EVENTS, INC.

By:.
John Junker, President & CEO

Subscribed and sworn to before me this day of . 2006 to certify
which witness my hand and seal of office. ^

/C
NOTARY PUBUC

(
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Contract No. 2022-054-COS

EXPERIENCE SCOTTSDALE 
Budget

Actual Actual 
FY 2021/22FY 2021/22 FY 2021/22 

(/Xccrual Expense Budget
8asis)\3 Progrvn % FY 2022/23

Retorecasted 
FY 2022/23 
asofXXnOC

Proposed FY 
2023/24

Proposed Expense 
FY 2023^4 Program %

BEGINNING CASH BALANCE
Chwking jnd Saving! Accounts

BoanM>Mignat«d Accounts''
Privatc-Soctor Rasarv*
Public-Sactor Rasarvc 
Supar Bowl Fund 
Oppominity Fund 
Tachnotogy Fund

Total Board.OasiBnatad Accounts 
TOTAL BEGINNING CASH BALANCE

REVENUE 
City of Scottsdala (45% par contract)
City of Scottsdala (Fiasta Bowl passthrough)
Town of Paradisa Vatey (par contract)
Stata of Arizona (par Proposition 302)
Salt Rivar Pima-Mahoopa Indian Community (grant)
Privata Sactor 
OtharRavanua 
TOTAL REVENUE

EXPENSES
Marfcating

Salarias. wagas. banafits and payroll taxas 
Advartising (including at Prop 302)
TBO-
TBO
TBO
TBO
ABocatad axpansas 
Othar axpansas

Total Marfcatino
Convantion Salas & Sarvieas

Salarias. wagas. banafits and payroll taxas
TBO
TBO
TBO
ASocatad axpansas 
Othar axpansas

Total Convantion Salas A Sarvieas
Conununicatsons

Salarias. wagas. banafils and payroll taxas
TBO
TBO
TBO
ABocatad axpansas 
Othar axpansas

Total Conununieations
Tourism

Salarias. wagas. banafits and payroll taxas
TBO
TBO
TBO
ABocatad axpansas 
Othar axpansas

Total Tourism

% %

% %

% %

% %
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Contract No. 2022-054-COS

EXPERIENCE SCOTTSDALE
Budget

Actual Actual
FY 2021/22 FY 2021/22

(Accrual
Basis)\3

Expense 
Progrvn %

Budget 
FY 2022/23

Reforecasted 
FY 2022/23 
asof XX/XX

Proposed FY 
2023/24

Proposed Expense 
FY 2023/24 Proy»n %

Mm idGananl'-

%

Sabnts. wjgM. benefits and payroll taxes 
TBO 
TBO 
TBO
Allocated expenses 
Omer expenses

Total Management and General

TOTAL EXPENSES

Net

ENDING CASH BALANCE
Checking and Savings Accounts

BoanMIesignatsd Aeooimts"
Private-Sector Reserve 
Public-Sector Reserve 
Super Boetl Furtd 
Opportunity Fund 
Technology Fund

Total Board-Oesignated Accounts 
ENDING CASH BALANCE

" floard-desiyiatedacooui&regilire executive eenvnieet approval 10 be used,
Itckrdea nort-program expemes only.

“ Accrual basi] matches autfMd&iandals; budget, rdbreasttd and proposed cokjimt are all caalibaait. 
“ SignUcent budgH Bne itena wa be detemined eeeh yter.

S
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