Scottsdale

City Government
Overview







































2

;7

: " <
Simply Better Service
for a World-Class Community



“The municipal government provided by this charter
shall be known as the council manager form of government.”

http://www.scottsdaleaz.gov/council/charter






Corporate Council-Manager
Model Form of Government

Shareholders Citizens

Board (Chair) Council (Mayor)

Officers (CEO) Officers (City Manager)

 sales ] Operations | Marketing




Key thoughts
from the ICMA
Code of Ethics...









Charter Officers

Sherry Scott Lai Cluff Ben Lane Jim Thompson Sonia Andrews Marianne Bayardi
City Attorney Acting City Auditor City Clerk City Manager City Treasurer / CFO Presiding Judge



People of Scottsdale

Mayor
& City
Council

Citizen BOARDS AND COMMISSIONS
Scottsdale has 21 boards and
commissions. For more info,

go to ScottsdaleAZ.gov/boards

Advisory
Groups

CITY COURT
Judge

City
CITY TREASURER | 1/ -~ 11 -/
Accounting CFO
Budget
Business Services
Finance
Purchasing

City

Manager
CITY MANAGER ADMINISTRATIVE WATER )
City Manager’s Office SERVICES Water Quality Asm_stant
Communications Reclamation Services City
-Citizen Service Planning & Engineering Manager
-Diversity & Inclusion Technology & Administration
-Government Relations Waler Services /
Human Resources Pipeline & Treatment Agreements A i
Executive
Leadership
COMMUNITY & ECONOMIC ADMINISTRATIVE CITY MANAGER
DEVELOPMENT SERVICES Emergency Management
Aviation Information Technology
Economic Development
Planning & Development Services
Tourism & Events
COMMUNITY SERVICES PUBLIC WORKS
Human Services Capital Projects
Libraries Facilities
Parks & Recreation Fleet
Planning & Business Operations Solid Waste
Preserve Transportation & Streets

WestWorld

Presiding

CITY ATTORNEY
Civil

Prosecution

Risk Management
Victim Services

CITY AUDITOR

CITY CLERK

Council Support
Election Services
Records Management

POLICE

Uniformed Services
Investigative Services
Operational Services

FIRE

Operations Services
Professional Services
Fire & Life Safety



Nearly half of all
2,450 full-time city
employees work in
Public Safety

(City Court, Fire and Police)



Federal Government

State Government

: . Other Special
City of Maricopa School Districts and

Governments

Scottsdale County Districts




9Killarney, Ireland
9Kingston, Canada Interlaken, Switzerland

'/ acottsdale

g ¢ Marrakesh, Morocco
Alamos, Mexico

" Haikou, China

\ Uasin Gishu, Kenya

QCairns,
Australia

Scottsdale Sister Cities

Go to ScottsdaleAZ.gov, search “Sister Cities”



The City Charter

» Defines the city's powers and functions.

» Sets the governance structure including
seven elected officials:

e Mayor and six Councilmembers and six city
officers:

 City Attorney, City Auditor, City Clerk, City
Judge, City Manager, City Treasurer/CFO

 Amending or modifying the charter requires
a public vote.

Go to ScottsdaleAZ.gov, search “Charter”



City Code

* Collection of ordinances adopted by
the City Council

« 27 Chapters and two Appendices the
Zoning Ordinance and the Tax Code

e Referred to as Scottsdale Revised
Code or City Code

» Does not include Resolutions, which
are statements of policy or direction

Go to ScottsdaleAZ.gov, search “City Code”



The General Plan

More than just a map, the General Plan is
a voter-approved statement of goals and
policies that work as the primary tool for
guiding the future development of the city.
Go to ScottsdaleAZ.gov, search “General
Plan”









Scottsdale Customer Service Standards
Standards Commitments

» Acknowledge the uniqueness of each individual and their specific needs

Treat customers with
dignity & respect

v

Genuinely listen, speak respectfully and be accountable for words and actions

v

Be patient, understanding and courteous

v

Provide the most Take time to clarify the customer’s needs

accurate & appropriate
information » Determine appropriate referral staff

v

Be knowledgeable about city resources

v

: : Acknowledge messages by the close of the next business day
Be timely & responsive

» Provide an estimated time to customer for follow-up
to our customers

v

Keep email/voicemail messages updated with out-of-office messages and resources




Anti-Discrimination
Ordinance No. 4497

It is the policy of the city to not discriminate and provide
equal opportunity to all persons regardless of actual or
perceived race, color, religion, sex, national origin, age,
sexual orientation, gender identity or disability in the access,
provision and treatment of city services, programs and
activities. It is the policy of the city that all persons be
treated with respect and dignity... Each person has the right
to receive service from the city in a manner that promotes
equality under the law and prohibits unlawful discrimination,
including harassment and retaliation.

These policies apply to all elected and appointed officials,
employees, and volunteers while acting within the scope of
their city duties and all contractors, vendors and consultants
of the city...

Scottsdale Revised Code Chapter 15 — Human Rights






Key Ethical Principles

It is the policy of the City of Scottsdale to promote
ethical conduct and public trust in the integrity of
Scottsdale municipal government.

As a result, all employees are expected to:

A. Obey laws

B. Maintain personal integrity

C. Place the city and its citizens first

D. Keep public duties separate from private life

E. Treat others fairly and equitably

Administrative Regulation 320
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Who are Scottsdale’s
neighbors?

Scottsdale is bordered by
1 tribal community,

5 municipalities,
Maricopa County &

the Tonto National Forest



Nearly 7,000 people directly serve the residents of Scottsdale

6 Appointed Charter Officers @

.168 Board &

Commission Members

6 Council Members @
SCOTTSDALE'S

R 244,394

RESIDENTS
ARE SERVED BY

® 4,501

Volunteers

2,719

Employees

Source: U.S. Census Quickfacts (2023) and City of Scottsdale



Citizen Advisory Groups Commissions

Airport Neighborhood
Environment Parks and Recreation
Historic Preservation Planning
L . Human Relations Tourism Development
The Citizen Advisory Groups S N

advise the City Council on a MEBOWEIESCHOIAR FISSEIVE

wide variety of policy matters.

Boards

To L Adjustment Personnel

o learn more or voluntee r, 80 Building Appeals Public Safety Personnel

to ScottsdaleAZ.gov and search Development Review Pz = bes

« ’ Judicial Appointments Public Safety Personnel
Boards Library Retirement - Police Local

Loss Trust Fund



Scottsdale is the 93rd largest city in the U.S. by population,
and has nearly a quarter million residents.

Source: U.S. Census



Scottsdale is the
48th largest city in
the U.S. by area.

Source: U.S. Census (2020-2021)
and City of Scottsdale
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184.5

square
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11.4 miles wide



Scottsdale
Water Campus employees are
spread across 73
buildings, but
most work on
five major
campuses.

North Corporation

Yard —_—

Witzeman Public

Safety Building
Civic Center \ /

South Corporation

/ Vard



The 48 square miles of
Scottsdale’s McDowell
Sonoran Preserve is the
equivalent to 36 of New York
City's Central Park

*Not to scale



More than one-third of Scottsdale’s land area is open space.

Source: City of Scottsdale Long-Range Planning



Scottsdale’s elevation rises by nearly
4,000 feet from south to north.

Source: City of Scottsdale and Scottsdale Airport Weather Station



Scottsdale’s median age of 48.7 is 10 years
older than the U.S. median age of 38.5.

Source: U.S. Census (2018-2022 ACS)



Almost3ind
Scottsdale
residents live in
single unit housing.

Source: U.S. Census Bureau (2017-2021 ACS)



Most housing units in Scottsdale are owner occupied.

Source: U.S. Census Bureau (2018-2022 ACS)



Health care and finance firms lead
the list of top employers.*

* Excludes grocers, convenience stores and traditional retail stores.

Source: City of Scottsdale Economic Development Department (2023)



More people
come to work in
Scottsdale each
day than leave to
work in other
communities.

Source: U.S. Census Inflow/Outflow Analysis (2023)

Scottsdale
businesses and
organizations
have nearly

200,000

employees



1 in 5 tax dollars (about $74 million) were
generated by the 10.8 m visitors to Scottsdale

Source: City of Scottsdale Tourism and Events Department, Tourism Study — Visitor Statistics (2023)
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Connect with us to get and give important s(((l}}%Fs ALE
information that matters to you.

2 SCOTTSDALE EZGg

4B \\hether it's a broken streetlight, a fresh pothole
or a missing trash can, our EZ online service

Subscribe to Scottsdale Update - weekly e-news makes it easier for residents to report problems

“ » with city facilities or services.
ScottsdaleAZ.gov, search “news ScottsdaleAZ.gov, search "EZ"

facebook.com/ScottsdaleAZgov O Find real-time information about construction
f_' activity, development requests, building permits,

code enforcement notices and crime activity.
@ScottsdaleAZgov Simply enter your address or intersection and
view all activity in the last six months.
ScottsdaleAZ.gov, search “My Neighborhood”
@ScottsdaleAZgov n The city of Scottsdale partners with Nextdoor,
the private social network for neighborhoods, to
improve citywide and neighbor-to-neighbor
youtube.com/user/ScottsdaleAZgov communications. Register at Nextdoor.com
M Find a variety of city e-newsletters at

Scan to view the complete st ScottsdaleAZ.gov, search “email subscriptions”

3 of social media acounts.




Oath of the Athenian City State

We will never bring disgrace to this our city by
any act of dishonesty or cowardice;

We will fight for the ideal and sacred things of
the city, both alone and with many;

We will revere and obey the city’s laws and do
our best to incite a like respect in those above
us who are prone to annul or set them at
naught;

We will strive unceasingly to quicken the
public’s sense of civic duty.

Thus, in all these ways, we will transmit this
city not only not less, but greater and more
beautiful than it was transmitted to us.



As a place to live Quality of life

98% 9/7/% 98% 96% 95%

2016 PAONRS) 2022 PAONRS 2022

Appearance City services

93% 90% 8/%

2016 2018 2022

City employees Value of services for taxes paid

90% 79% 86%

2016 AONRS 2022




3 in 5 Scottsdale residents over age 25
have earned a bachelor’s degree or higher.

Source: U.S. Census (2018-2022 ACS)



More than half
of all Scottsdale
households

make over
$100,000 a year

Source: U.S. Census Bureau (2018-2022 ACS)



There are slightly more women than men in Scottsdale

Source: U.S. Census (2018-2022 ACS)



1 in 5 Scottsdale residents is a person of color.

Source: U.S. Census (2017-2021 ACS)



Most residents
work in
management or
office jobs.

Source: U.S. Census (2018-2022 ACS)






Taxes and Service Charges
are collected to support
city services and pay for
debt service.

Capital set aside for future
projects that is not to be
spent by year-end. Starting
in 2025, the amount
budgeted for capital
projects is expected to be
spent by year-end.

Fund Balances consist of
accumulated surpluses
from prior years held in
contingency and reserve.

Total Resources Available

2023/24

BUDGET

2024/25

BUDGET

$1,295.0

$3,027.0

$2,556.5

Resources (in millions of dollars)

2023/24

BUDGET

$739.1

$2,533.3

2024/25

BUDGET

$761.7

$2,294.8

Operating Budget pays

for city services and the
employees that provide
those services.

Capital Budget is used
to construct major
facilities and
infrastructure including
building and roads.

Contingency & Reserves
are set aside for
emergency use.

Total Expenses Approved

Expenses (in millions of dollars)



In FY 2023/24, 160,000 people connected with our community
through Old Town and Civic Center events

A
A
~ Y
25,000+
visitors attended events
at Scottsdale Center for
the Performing Arts

N
/\.

130,000
people attended the 2024
Spring Training season

B[]

., il

11,400

children and their parents
sat in for storytelling at
Civic Center Library

&

30+
residents graduated
the Government 101
Citizen Academy






While most
Scottsdale residents
speak English, 1in 8
can also speak
another language.

Source: U.S. Census Bureau (2018-2022 ACS)



Scottsdale has the highest median housing price of any of the
large Valley cities and one of the lowest property tax rates.

Source: U.S. Census Bureau (2018-2022 ACS)















FY 2024/25 Adopted Capital Improvement Plan

$1.1 Billion Budgeted Program
Expenditures



More info at ScottsdaleAZ.gov, search “about”
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