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Fire Station Construction Contracts Issued: 3/24/20212107

Sept 2021: The City Engineer reported that he is working on 
developing a list of services that can be used as a template 
when acquiring design services. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer reported that she will prepare a 
template to serve as a guide when acquiring construction 
phase services. Jan 2023: The City Engineer reported this is 
still in process. May 2023: No changes were reported. Aug 
2023: Management did not provide an update.

In ProgressThe Public Works Director should require CPM to review 
construction phase services acquired through the Design 
Consultant to evaluate which services are necessary to 
be contracted rather than performed internally and the 
level of the services required. Also, establish guidelines 
to ensure required services are consistently covered 
from project to project.

1A

Sept 2021: The City Engineer reported his staff has been 
reminded to ensure the change order description is consistent 
with the scope of work. Also, he reported he is reviewing 
change orders for completeness and accuracy, and staff 
procedures are being updated. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer will instruct staff to procure 
construction phase services with a change order to the 
existing design contract and to accurately describe the scope 
of work being added. Jan 2023: The City Engineer reported this 
is still in process. May 2023: The City Engineer provided 
direction to project management staff that change orders 
should accurately describe the scope of work being added.

ImplementedThe Public Works Director should require CPM to ensure 
the scope of work described in change orders is 
consistent with the supporting details.
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Sept 2021: The City Engineer reported that procurement 
policies have been reviewed and are expected to be updated 
by the Purchasing department. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer will follow up with the Purchasing 
Director on the Procurement Code requirements. Jan 2023: The 
City Engineer reported they are working with Purchasing and 
the City Attorney's office on this Procurement Code 
requirement. Feb 2023: The City Engineer provided an 
executed memorandum from the City Manager delegating 
signature authority for large design and construction change 
orders requiring his approval by Procurement Code. This 
authority was delegated to the Public Works Director.

Part Impl'dThe Public Works Director should require CPM to revise 
department policies and procedures to align with 
Procurement Code requirements for the authorization of 
large change orders and clarify policies to ensure 
contracts are not split to avoid requirements.

1C

Sept 2021: The City Engineer reported that CPM prefers to add 
the construction phase services when the design is nearly 
complete to ensure the design consultant has performed 
satisfactorily prior to awarding more work.

Not Impl'dThe Public Works Director should require CPM to 
evaluate the design contracting process to include 
construction phase services in the contract’s scope of 
work, rather than adding it later as a change order.

1D

Sept 2021: The City Engineer reported the department is 
working with the City Attorney's office and Purchasing to 
update contract templates to include a definition of a City 
contingency or Force Account. He also noted procedures have 
not yet been updated to cover changes funded by the Force 
Account or contingency funds. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer will develop a procedure for 
applying force account funds. Jan 2023: The City Engineer 
reported this is still in process. May 2023: No changes were 
reported. Aug 2023: Management did not provide an update.

In ProgressThe Public Works Director should require CPM to 
establish approval and communication procedures for 
change orders funded by force account or contingency 
funds. Also, work with Purchasing and the City 
Attorney’s Office to clarify contract language to define 
the term “force account” along with its allowable uses 
and to limit allowable change order add-ons.
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Sept 2021: The City Engineer reported the department is 
working to update its procedures. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer will instruct staff to complete the 
substantial completion certificates at the appropriate time 
during construction. Jan 2023: The City Engineer reported this 
is still in process. May 2023: The City Engineer directed staff 
via email communications that Substantial Completion forms 
must be completed by Construction Administration and 
submitted to project management staff for issuance to the 
contractor. Policies and procedures relating to substantial 
completion continue to be under review and have not yet been 
updated. Aug 2023: Management did not provide an update.

In ProgressThe Public Works Director should require CPM to 
establish department policies and procedures to ensure 
substantial completion contractual requirements are 
consistently applied and evaluate whether adjustments 
to contractual requirements may be needed.

2B

Sept 2021: The City Engineer reported the department is 
working to update its procedures. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer will instruct staff to properly 
document contract time extensions. Jan 2023: The City 
Engineer reported this is still in process. May 2023: The City 
Engineer directed project management staff to notify the 
contractor in writing as projects approach the end of the 
contract time, and require any time extension requests to be 
submitted in writing and formally approved or rejected by 
Construction Administration staff. Policies and procedures 
have not yet been updated.

Part Impl'dThe Public Works Director should require CPM to 
establish policies and procedures for project managers 
to document causes for delays as they occur, including 
communications with the contractor regarding the 
causes and length of delays.

2C

Sept 2021: The City Engineer reported the department is 
working to update its procedures. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer will review this finding further for 
clarification and action. Jan 2023: The City Engineer reported 
this is still in process. May 2023: No changes were reported. 
Aug 2023: Management did not provide an update.

In ProgressThe Public Works Director should require CPM to clarify 
and/or enforce policies and procedures related to the 
design process, including monitoring deadlines and 
tracking review comments.
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Sept 2021: The City Engineer reported the department is 
working to update its procedures. Mar 2022: The new City 
Engineer reported that she is reviewing the audit's 
recommendations to determine the next steps. June 2022: The 
department reported the status remains the same as in March. 
Oct 2022: The City Engineer will review this finding further for 
clarification and action. Jan 2023: The City Engineer reported 
this is still in process. May 2023: No changes were reported. 
Aug 2023: Management did not provide an update.

In ProgressThe Public Works Director should require CPM to update 
department policies and procedures clarifying records 
retention requirements and establishing quality control 
steps to ensure project files are complete at project 
closeout.
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